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Are you craving a unique Fast-Casual franchise opportunity in the super-hot Mediterranean and Greek 
category?  You aren’t alone.  Your future customers are craving the very same thing! Diners love the great 
taste and healthy options with Mediterranean cuisine and they especially love the delicious selections at 
The Great Greek Mediterranean Grill.  

The Great Greek serves authentic third generation Greek family recipes.  
In addition, three key factors set us apart:

With a wide range of delicious menu options and a customer base that’s longing for 
fast-casual options in the hot Mediterranean category, The Great Greek is an excellent 
opportunity for multi-unit, area developer or Master License Partner consideration.

• High quality ingredients with sauces, soups, dressings, 
marinades and desserts made from scratch daily. This leads to a 
passionately loyal customer base.

• The food is as fresh as you can get.  We chop, slice and trim 
it ourselves each and every day.  We don’t compromise on our 
commitment to freshness, ever.

• The service matches the food.  Each team member provides 
outstanding hospitality, so each customer feels special.  This 
creates an exemplary experience for every customer, so they enjoy 
coming back. 



The Great Greek Mediterranean Grill has a history of 
scrumptious food and a loyal customer base.  The !rst location 
opened on May 5, 2011 in Henderson, Nevada.  It was 
originally owned and operated by a Greek/Armenian family 
before being purchased by Nick Della Penna and Trent Jones, 
third generation restaurateurs with over 30 years’ experience in 
the hospitality industry.  They made operational changes to the 
restaurant, enhancing the restaurant’s performance. And took it 
to a whole new level of success.

Building on that success, they opened a second location on 
June 7, 2017 and since then have opened additional locations 
in Las Vegas and South Florida.

Nick and Trent began to look for a franchising expert who could 
take their concept and help it expand around the globe and 
they found that with the United Franchise Group, The Global 
Leader for Entrepreneurs.  Building on more than 35 years 
of franchising history, UFG is introducing The Great Greek to 
communities around the world. 

• Our recipes are authentic third-generation Greek 
family recipes

• Our meals and desserts are all made from scratch 
with fresh, whole ingredients

• Our restaurants have received a variety of awards 
for their delicious food options and family-friendly 
atmosphere

• Greek/Mediterranean cuisine is highly sought after 
because of its bold !avors and healthy options

• Simply. Delicious. Greek.  

The Great Greek
Fast-Casual Difference
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Consumers across the country are seeking delicious, new, healthy options when dining out. New research con!rms 
Mediterranean food is the big winner with diners both when it comes to one-time trial and for eating frequently.*   
Mediterranean food features big, bold "avors and healthy ingredients that make it delicious to enjoy.

The American Heart Association, famous TV doctors, and chefs everywhere have promoted the Mediterranean diet - full of 
olive oil, whole grains, lean proteins, tomatoes, fresh vegetables and spices like cardamom, mint and sumac - as the most 
healthful way to eat. Add to that, the ease of dining at The Great Greek’s attractive fast-casual locations and you have a 
highly sought-after destination for diners.  

The popularity of our fresh, made-from-scratch food, the healthy options, the dining experience, and the industry 
recognition are all ingredients in our recipe for success. 

$ZDUG�:LQQLQJ�)DVW�&DVXDO�
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*www.restaurant.org/News-Research/Research/Global-Palates

Bob Andersen, President of The Great Greek Mediterranean Grill has had a long relationship with 
United Franchise Group, beginning in 1996, as a Regional Manager, through 2001, as Regional Vice 
President.  Following that success, he led multiple organizations in QSR, fast casual and full-service 
restaurant brands, achieving remarkable results in sales performance, great customer experience, 
and unit growth. Bob rejoined UFG in 2019.   His experience in developing prosperous restaurant 
franchises from Pizza, Burgers, Chicken, Subs and now Greek and Mediterranean, has gained 
recognition from the national press, including Nation’s Restaurant News “Hot Concepts” and Fast 
Casual Magazines “Top Concepts to Watch” awards.

Bob Anderson, President, The Great Greek Mediterranean Grill



Each franchisee and area developer for The Great Greek will bene!t from the expertise and personal attention they 
will receive from the support team at the United Franchise Group. Our skilled professionals will provide comprehensive 
world-class training, marketing launch expertise and ongoing programs to ensure you get off the ground quickly.

:RUOG�&ODVV�6XSSRUW

World Headquarters
West Palm Beach, Florida

The Great Greek is part of the United Franchise Group family of brands.  United 
Franchise Group is the Global Leader for Entrepreneurs and home to some of the 
world’s most successful franchise brands with locations around the world. 

CEO Ray Titus is a widely recognized leader in the franchise industry.  He started the 
company in 1986 with the Signarama brand in Farmingdale New York.  He has now 
grown United Franchise Group to include some of the franchise industry’s top-ranked, 
award-winning brands.  

Ray Titus
United Franchise Group CEO

*UHHN�)RRG��*UHDW�6XSSRUW�
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• Location & set-up assistance to ensure your 

locations capitalize on exposure opportunities

• The dedicated real estate team assists with 
demographics and lease negotiations on your behalf

• Financing opportunities available

7UDLQLQJ
• Comprehensive training program at our West Palm 

Beach, Florida world headquarters followed by on-site 
training at your location

• Access to online training tools and collaborative 
systems

• In-depth franchise operations manual 

0DUNHWLQJ
• Grand opening program, PR campaigns, online 

marketing solutions, printed materials and ads 
created by in-house marketing team

• Advertising programs designed to provide ongoing 
solutions for driving traffic to your store and creating 
brand awareness for this exciting new brand in the 
fast-casual restaurant industry

2QJRLQJ�6XSSRUW
• Ongoing visits and communications from our support 

and executive staff

• Private access to valuable information and ongoing 
programs to help your location grow

• Regional meetings and national conventions

®
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Franchisee and Area Developer 
for 

The Great Greek Mediterranean Grill



East West Investments USA is expanding the 
footprint of the Great Greek Mediterranean Grill 
franchise over the next 10 years.  Strategic growth 
plans include the entrance of 60 restaurants 
to selected cities across the United States.  As 
the franchisee and area developer, East West 
Investments will be opening two locations in each 
de!ned region beginning in 2021 based on market 
demographics.
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Healthy, fresh dining options are more important than 
ever to consumers. Great Geek Mediterranean Grill o!ers 
authentic third-generation Greek family recipes. High 
quality ingredients and fresh, non-processed produce 
and meat are the cornerstone of the restaurant’s success. 
Outstanding hospitality and service is yet another way 
that Great Greek is able to outperform other fast-casual 
options.

In addition to o!ering healthy options and a superb 
dining experience, the Great Greek was the gold medal 
winner of the Best New Restaurant and Best Family 
Friendly Restaurant awards, and was also recognized 
with awards for Best Mediterranean and Best Power 
Lunch. The fresh food, knowledgeable service and 
experienced management all help ensure that Great 
Greek is an operational and "nancial success in each 
local market area. 

The "rst location opened in 2001 in Henderson, Nevada. 
It was originally owned and operated by a Greek/
American family before being purchased by Nick Della 
Penna and Trent Joes, third-generation restaurateurs with 
over 30 years’ experience in hospitality industry. 

Why Great Greek Mediterranean? 

History of Great 
Greek
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Proven Experience
The corporate roots of East West Investments go back almost 60 years. However,  the story really 
began more than 100 years ago in Europe with a young chef named John Manfrin. Manfrin’s culinary 
passion took him through France, Switzerland, and Russia before he landed in the United States in 
the early 1900s.  The family business expanded into many niches, including the food and beverage 
industry.  This segment took hold in the 1960s when they served as the operator and manager of 
food services in private membership community clubhouses and golf pro shops in Florida. In the 
1980s the business further expanded by coordinating food and beverage for a hotel property located 
in the heart of Walt Disney World, and later by entering the public and private realm of food services 
in Illinois including premium casual dining, fast food, and event catering.

Today, after four generations and signi"cant growth and diversi"cation, East West Investments is 
taking the next step in the progression of this family-run business by embarking on a corporate 
structured national expansion with Great Greek Mediterranean Grill restaurants.

1900s 1960s 1980s 2000s 2020

Operator/Manager 
of Food Services at 

Clubhouses/Pro 
Shops

Manager of 
Hotel Food 

Services

National Great 
Greek Franchise 

Expansion
Chef Manfrin 
Lands in US

Expands into 
F&B Industry

1930s
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F&B for Public and 
Private Venues/

Events



Expert Support and Assistance
As a member of the United Franchise Group family of brands, Great Greek franchisees receive world-
class training, marketing launch expertise and ongoing programs to ensure the location is able to get 
o! the ground as successfully and quickly as possible. The services provided as a member include:

Real Estate & 
Financing

Including location 
and set-up 
assistance

Training
Comprehensive in- 
person and on-site 
training as well as 

online training tools 
and a franchise 

operations manual

Marketing
Grand opening 

program, PR campaigns, 
online marketing 
solutions, printed 
material and ads 
designed to drive 

tra#c to the 
store

Support
Ongoing 

communication and 
access to information 
to help the growth of 

each location
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Additionally, national franchisees have 
executed franchise agreements and 
committed to open 94 Great Greek 
restaurants in the following states:

California   
Colorado
Florida
Illinois
Michigan
Minnesota
New Jersey
Ohio
Utah
Virginia

Great Greek has 16 stores that are opened 
and operating or preparing to launch a 
grand opening in early 2021, including the 
following locations:

Aurora, Colorado
Westminster, Colorado
Palm Beach Gardens, Florida
Port St. Lucie, Florida
Winter Garden, Florida
Shelby Township, Michigan
Troy City Center, Michigan
Maple Grove Arbor Lakes, Minnesota
Downtown Las Vegas, Nevada
Henderson, Nevada
Northwest Las Vegas, Nevada 
Southwest Las Vegas, Nevada
St. Rose Parkway, Henderson, Nevada
The Bend, Las Vegas, Nevada
Rocky River, Ohio
The Colony, Texas

Great Greek Restaurants 
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2021/2022
Raleigh/Durham, North Carolina
New York, New York
Los Angeles, California
Miami, Florida

2023
San Diego, California
San José, California
San Francisco, California
Boston, Massachusetts

2024
Miami Beach, Florida
Tampa/St. Pete, Florida
Jacksonville, Florida
Sarasota, Florida
Phoenix, Arizona

2025
Nashville, Tennessee
New Orleans, Louisiana
Greenville, South Carolina

2026
Wilmington/Boone, Asheville, North Carolina
Seattle, Washington
Huntsville, Alabama
Inverness/Ocala/Villages/Panama City Beach, Florida

Franchise Locations
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East West Investment’s expansion plans include adding 60 restaurants over a 10-year period to 
key cities across the United States:



We recognize that success lies in our ability to forge 
great partnerships with companies that possess 
the experience, fortitude and solid values upon 
which we have built our brand. We are proud 
to partner with FDG-USA and Southeast 
Construction Group to help us permeate the 
market with the Great Greek franchise. 

FDG-USA has been chosen to provide design 
services for all 60 Great Greek locations 
across the United States. 

Southeast Construction Group will serve 
as the construction manager for both new- 
build stores and redevelopment. With more 
than 30 years experience, they bring a level 
of expertise and service that is synonymous 
with East West’s mission.

East West Investments is partnering with local 
business team members with long-standing 
relationships to ensure that local restaurant 
experience, hospitality management and executive 
oversight is adequately provided with each store 
opening. Additionally, local investors will be invited 
to join key opportunities in select markets to further 
leverage proposed expansion plans.

Effective Partners
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NORTHEAST
One World Trade Center

285 Fulton Street
New York, New York 10007

SOUTHEAST
Northgate Center

1058 West Club Boulevard
Durham, North Carolina 28746

WEST COAST
Figueroa at Wilshire

601 South Figueroa Street
Los Angeles, California 90071

(212) 220-6734
inquiry@eastwest.holdings
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East West Investments Restaurant Experience 
 

The East West team has been involved in site selection, pre-development, planning, 
designing, operating, and/or financing restaurants over the past 50 years. An overview 
of select locations include: 
x Point O¶ Woods Country Club ± Florida 
x Point O¶ Woods Pro Shop ± Florida 
x The Moorings Golf Course Cafe ± Florida 
x Palm Villas Resort ± Florida 
x Rock Island Restaurant ± Illinois 
x Rock Island Golf Club ± Illinois 
x Dunkin¶ Donuts ± California 
x The Resort ± California 
x China Restaurant ± Arizona 
x The Log Shop ± North Carolina 

 
Point O¶ Woods Country Club ± Florida 

 
Point O¶ Woods Pro Shop ± Florida 

 
The Moorings Golf Course Cafe ± Florida 

 
Palm Villas Resort ± Florida 



 
Rock Island Restaurant ± Illinois  

 
Rock Island Golf Club ± Illinois 

 
Dunkin¶ Donuts ± California 

 
The Resort ± California 

 
China Restaurant ± Arizona  

 
The Log Shop ± North Carolina  
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Rock Island Restaurant  
& Golf Clubhouse 

 
Nestled on an island in the Mississippi River 
between Davenport, Iowa, and Moline, Illinois 
that is home to the historic Rock Island Arsenal, 
the original Rock Island Golf Clubhouse was 
destroyed by a fire in 1905, but was granted a 
license to be rebuilt by Secretary of War William 
Howard Taft, who in 1909 became the 27th 

President of the United States. The 18,000 SF clubhouse is listed on the 
National Register of Historic Places and is protected as one America’s great historic resources. 

 
The restaurant was operated by an East 
West hospitality company under a long-
term lease arrangement, offering both 
fine and casual dining, a full service bar, 
catering and special events. With a 
reputation for excellent food and 
service, the professionally trained staff 

also developed customized packages for a 
wide variety of events such as wedding 
receptions and rehearsal dinners, bridal and 
baby showers, birthday and anniversary 
parties, banquets, receptions, meetings, 
conferences and golf tournaments, thus 
maximizing the utilization of the ballroom, bar, 
veranda, dining area, and north porch. East 
West’s successful operations allowed for a 
repayment of the previous lessee’s mortgage debt. 

 
The various hospitality activities that were 
carried out to operate the business included 
quality control, purchasing, food preparation, 
customer service, cleaning, staffing, training, 
scheduling, pricing, accounting, marketing, 
special event coordination and reporting. 



Valentina Fernández

Restaurants Opening Fall 2023 


Citrus Lakes Trace

Inverness, Florida
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Building Elevation
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Valentina Fernández
Island Cafe and Ice Cream Parlor 
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Company Overview 
 

 
The Great Greek is a modern take on classic tastes like savory meats, fresh vegetables, delicious 
tzatziki, hummus, sauces, and more. From comfort-foods fresh off the grill, to lighter-tasting seafood 
and salad, to nutritious well-balanced meals, everything at The Great Greek is meant to satisfy the 
appetite of any palates. 
 
The Great Greek was founded by two third-generation culinary trained restauranteurs with more than 
30 years in the food and hospitality business. Like anyone who loves truly good food, their favorite 
childhood memories were those spent with family and friends, crowded around a table for a meal made 
with care and love. 
 
Born out of a commitment to a chef-driven menu and made-to-order signature menu items, premium 
hospitality, and high-quality and/or local, healthy ingredients. The Great Greek Mediterranean Grill is 
well positioned in the limited-service, fine fast-casual niche market, and stands out when compared to 
other assembly line fast food restaurants.  The Great Greek Mediterranean Grill locations have thrived 
throughout suburban Clark County, NV for almost 10 years.  Currently, there are 25 locations operating 
or under construction in the United States, with an additional 100 restaurants in the development 
pipeline. 
 
There are many key factors that sets The Great Greek Mediterranean Grill restaurants apart from the 
competition. At the forefront is the fine fast casual customer experience.  With a culture of commitment 
to customer experience rather than low cost, and the spirit of authentic Mediterranean hospitality where 
HYHU\RQH¶V�ZHOFRPH. Our dining room is comfortable for our guests, and \RX¶OO�DOZD\V�IHHO�ULJKW�DW�KRPH�
with smiling faces, table service, and a bright cheerful atmosphere.   
 
We also take great pride in making almost every item on our menu 100% from scratch in house, cooking 
your meal right when you order it and serving it to you tableside, exactly how you like it.  This premium 
service model not only enhances the customer dining experience, it creates a loyal customer for life! 

  

In addition, iI�WKHUH¶V�RQH�WKLQJ�WKDW�0HGLterranean culinary culture knows how to do ± LW¶V�IHHG�D�FURZG��
Off-premises menus are designed to serve lunch, dinner, and appetizers to individuals, families, small 
and large groups for all occasions with a flexible menu of choices satisfy and selective food choice.  The 
*UHDW�*UHHN¶V� to-go, catering and delivery menu provides large trays of our restaurant favorites like 
Souvlaki Skewers, delicious dips, self-serve bars for make-your-own gyro, and classic desserts to end 
your meal. 

 
Our cohesive customer engagement, loyalty, rewards, mobile and digital strategies optimize how our 
brand engages with customers more effectively, increase customer traffic, increase average tickets, and 
ultimately boost sales and revenue.  Integrating mobile customer data with data from other sales and 
marketing channels and external sources to deliver personalized, on-time offers to boost traffic and check 
average. 
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The Great Greek Mediterranean Grill is a part of United Franchise Group (UFG) family of brands. UFG is 
the Global Leader for entrepreneurs and home to nine (9) of the most successful franchise brands, with 
nearly 1,600 locations in more than 80 countries around the world. Their commitment to the success of 
each franchisee is second to none, as they will provide extensive classroom and in-store training, 
comprehensive marketing program, grand opening launch assistance and ongoing collaboration to get 
off the ground quickly and grow successfully. In addition, they will provide comprehensive site selection, 
lease negotiation, design, and construction assistance, as well as online and onsite learning, training, 
and operations manuals. 
 
The Great Greek Mediterranean Grill Fine Fast Casual Difference 

x Chef-driven menu  
x Made-to-order signature menu items  
x Premium customer experiences 
x High-quality and/or local, healthy ingredients  
x Proven easy-to-operate business model 
x Reputable and established brand since 2011 
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Restaurant Industry Outlook 
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dŚĞ�tĞƐƚ�WĂůŵ��ĞĂĐŚ͕�&ůŽƌŝĚĂ�'ƌĞĂƚ�'ƌĞĞŬ�DĞĚŝƚĞƌƌĂŶĞĂŶ�'ƌŝůů�'ĞŶĞƌĂů�DĂŶĂŐĞƌ�ǁŝůů�ďĞ�ϭϬϬй�ƉƌĞƐĞŶƚ͕�ǁŽƌŬŝŶŐ�
ĂŶĚ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�ƌĞƐƚĂƵƌĂŶƚ�ŵĂŶĂŐŝŶŐ�ƐƚĂī͕�ƐƵƉƉůŝĞƌ�ƌĞůĂƟŽŶƐŚŝƉƐ͕�ĐƵƐƚŽŵĞƌƐ͕�
ŝŶǀĞŶƚŽƌǇ͕�ĂŶĚ�ĚĂŝůǇ�ƚĂƐŬ͘��ůƚŚŽƵŐŚ�ŝƚ�ŵĂǇ�ƚĂŬĞ�ĞǆƚƌĂ�ƌĞƐŽƵƌĐĞƐ͕�ƟŵĞ͕�ĂŶĚ�ŵŽŶĞǇ�ц�ĞǆĐĞůůĞŶƚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�
ŐĞŶĞƌĂƚĞƐ�ƉŽƐŝƟǀĞ�ǁŽƌĚͲŽĨͲŵŽƵƚŚ�ĨŽƌ�ŽƵƌ�ďƵƐŝŶĞƐƐ͕�ŬĞĞƉƐ�ŐƵĞƐƚƐ�ŚĂƉƉǇ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞƐ�ƚŚĞŵ�ƚŽ�ŬĞĞƉ�ĐŽŵŝŶŐ�
ďĂĐŬ�ĂŐĂŝŶ͘� 

� 
dŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ǁŝůů�ĨŽůůŽǁ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ƉƌŽĐĞƐƐ�ŽĨ�ƚŚĞ�ĨƌĂŶĐŚŝƐŽƌ͘ �tŚŝůĞ�ĂĚŽƉƟŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ŝƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ͕�ŝƚ�ũƵƐƚ�ŵĂŬĞƐ�ŐŽŽĚ�ďƵƐŝŶĞƐƐ�ƐĞŶƐĞ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƉƌŽǀĞŶ�ƉůĂŶ͘� 

ϵ�KƵƌ�ƌĞƐƚĂƵƌĂŶƚ�ǁŝůů�ďĞ�ŽƉĞŶ�ϳ�ĚĂǇƐ�Ă�ǁĞĞŬ�ĨŽƌ�ůƵŶĐŚ�ĂŶĚ�ĚŝŶŶĞƌ�ƌĞƋƵŝƌŝŶŐ�ŵƵůƟƉůĞ�ƐŚŝŌƐ�ĂŶĚ�ǁŝůů�ĂůƐŽ�
ƉƌŽǀŝĚĞ�ĐĂƚĞƌ�ŽƉƟŽŶƐ͘� 

� 
ϵ�dŽ�ĂĐŚŝĞǀĞ�ŽƉƟŵĂů�ůĂďŽƌ�ĐŽƐƚ�ĐŽŶƚƌŽů͕�ƚŚĞ�ƐƚĂĸŶŐ�ƐĐŚĞĚƵůĞƐ�ǁŝůů�ďĞ�ǁƌŝƩĞŶ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĞŶĂďůĞƐ�

ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�ŝŶĐƌĞĂƐĞ�Žƌ�ĚĞĐƌĞĂƐĞ�ƚŚĞ�ŚŽƵƌůǇ�ůĂďŽƌ�ŶĞĞĚĞĚ�ďĂƐĞĚ�ŽŶ�ƐĂůĞƐ�ǀŽůƵŵĞ͘� 
� 

ϵ�tĞ�ǁŝůů�ĂůƐŽ�ŝŵƉůĞŵĞŶƚ�ƉƌŽƉĞƌ�ƌŽƚĂƟŽŶ�ĂŶĚ�ůĂďĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ĞŶƐƵƌĞ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƉƌŽĚƵĐƚƐ�ĂƌĞ�
ĂǀĂŝůĂďůĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƉĞĂŬ�ĚĞŵĂŶĚ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ŚŽƵƌƐ͘��ƵƌŝŶŐ�ŽīͲƉĞĂŬ�ŚŽƵƌƐ͕�ǁĞ�ǁŝůů�ŐĞĂƌ�ĂĐƟǀŝƟĞƐ�
ƚŽǁĂƌĚ�ƌĞƉůĞŶŝƐŚŵĞŶƚ�ĂŶĚ�ŽŶŐŽŝŶŐ�ƉƌĞƉĂƌĂƟŽŶ͘� 

� 
ϵ�tĞ�ǁŝůů�ŵĂŶĂŐĞ�ƌĞĐĞŝǀŝŶŐ͕�ŝŶǀĞŶƚŽƌǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŽƌĚĞƌŝŶŐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĞƌĞ�ŝƐ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�

ĐƵƐƚŽŵĞƌ�ĚĞŵĂŶĚ�ĂŶĚ�ƐĐŚĞĚƵůĞƐ�ĨŽƌ�ŽƌĚĞƌŝŶŐ�ǁŝůů�ďĞ�ƐĞƚ�ƵƉ�ƚŽ�ĞŶƐƵƌĞ�ŵĂǆŝŵƵŵ�ĨƌĞƐŚŶĞƐƐ͕�ƐƵĐŚ�ĂƐ�
ŽƌĚĞƌŝŶŐ�ƐĞǀĞƌĂů�ƟŵĞƐ�ĞĂĐŚ�ǁĞĞŬ͘�hƐŝŶŐ�ƚŚŝƐ�ŵĞƚŚŽĚ͕�ƐƚĂŶĚĂƌĚ�ƐƵƉƉůǇ�ĂŶĚ�ŐƌŽĐĞƌǇ�ĨŽŽĚƐĞƌǀŝĐĞ�ŽƌĚĞƌƐ�
ǁŝůů�ĂƌƌŝǀĞ�ǁŝƚŚ�ůŽǁĞƌ�ĨƌĞƋƵĞŶĐǇ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�Ă�ƐĐŚĞĚƵůĞ�ƚŚĂƚ�ĐŽŶƐŝĚĞƌƐ�ƐƚŽƌĂŐĞ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�ƚŚĞ�ŶĞĞĚƐ�
ŽĨ�ƚŚĞ�ƌĞƐƚĂƵƌĂŶƚ͘� 

� 
ϵ�dŚĞ�ůĂǇŽƵƚ�ŽĨ�ƚŚĞ�ĨƌŽŶƚ�ŽĨ�ƚŚĞ�ŚŽƵƐĞ�ĂŶĚ�ďĂĐŬ�ŽĨ�ƚŚĞ�ŚŽƵƐĞ�ǁŝůů�ďĞ�ĚĞƐŝŐŶĞĚ�ĨŽƌ�ŇĞǆŝďŝůŝƚǇ�ĂŶĚ�ĞĸĐŝĞŶĐǇ͘� 

� 
WĞƌƐŽŶĂů�ĞǆƉĞƌŝĞŶĐĞƐ�ƉƌŽǀŝĚĞ�ƋƵĂůŝƟĞƐ�ƚŚĂƚ�ǁĞ�ĐĂŶ�ĚƌĂǁ�ŽŶ�ƚŽ�ŵĂŶĂŐĞ�ĂŶĚ�ƌƵŶ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ŐƌŽǁ�ŝƚ�ƐƚĞĂĚŝůǇ͘ �
dŚĞ�ďŽƩŽŵ�ůŝŶĞ�ŝƐ�ƚŚĂƚ�ǁĞ�Ăŝŵ�ƚŽ�ƌƵŶ�Ă�ƟŐŚƚ�ƐŚŝƉ�ĂŶĚ�ĞŵƉŽǁĞƌ�ŽƵƌ�ƐƚĂī�ƚŽ�ďĞ�ƚŚĞ�ďĞƐƚ�ĂŶĚ�ĚĞůŝǀĞƌ�ƚŚĞ�ďĞƐƚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĞǆƉĞƌŝĞŶĐĞ͘� 

� 
� 

WƌŽĚƵĐƚƐ� 
� 

 



� 
tĞ�ĂƌĞ�ĐŽŵŵŝƩĞĚ�ƚŽ�ƐĞƌǀŝŶŐ�ŇĂǀŽƌĨƵů�ĐŚĞĨͲĚƌŝǀĞŶ�ŵĞŶƵ�ĂŶĚ�ŵĂĚĞͲƚŽͲŽƌĚĞƌ�ƐŝŐŶĂƚƵƌĞ�ŵĞŶƵ�ŝƚĞŵƐ�ŵĂĚĞ�ĨƌŽŵ�ŚŝŐŚͲ
ƋƵĂůŝƚǇ�ĂŶĚͬŽƌ�ůŽĐĂů͕�ĂŶĚ�ŚĞĂůƚŚǇ�ŝŶŐƌĞĚŝĞŶƚƐ͘�KƵƌ�ƉƌŽƉƌŝĞƚĂƌǇ�ƐŝŐŶĂƚƵƌĞ�ŵĞŶƵ�ŝƚĞŵ�dŚĞ�'ƌĞĂƚ�'ƌĞĞŬ�'ǇƌŽ�ŝƐ�ƐůŝĐĞĚ�
ƚŽ�ŽƌĚĞƌ�ĨƌŽŵ�Ă�ĐŽŶĞ͕�ƚŚĞ�ŐƌŝůůĞĚ�ƐŽƵǀůĂŬŝ�ĐŚŝĐŬĞŶ͕�ƐƚĞĂŬ͕�ůĂŵď͕�ĂŶĚ�ƐŚƌŝŵƉ͕�ĂƌĞ�ƐĞĂƐŽŶĞĚ�ĂŶĚ�ŵĂƌŝŶĂƚĞĚ�ǁŝƚŚ�ŽƵƌ�
ƉƌŽƉƌŝĞƚĂƌǇ�ƐƉŝĐĞƐ�ĂŶĚ�ďůĞŶĚƐ�ĂŶĚ�ĐŽŽŬĞĚ�ƚŽ�ŽƌĚĞƌ͕ �ƐĂůĂĚƐ͕�ƚǌĂƚǌŝŬŝ͕�ŚƵŵŵƵƐ͕�ƐŽƵƉƐ͕�ĂŶĚ�ĚĞƐƐĞƌƚƐ�ĂƌĞ�Ăůů� ĨƌĞƐŚůǇ�
ƉƌĞƉĂƌĞ�ŝŶ�ŽƵƌ�ƐƚŽƌĞ�ц�ĞǀĞƌǇ�ĚĂǇ͘��tĞ�ƉƵƚ�ƚŚĞ�Ϲ,�tǲ>YtZ�ŐƌĞĂƚ�ĨŽŽĚ͘ 

� � � 

� ϴ� 
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Current restaurant food trends indicate that the fast-casual chains will expand more. For 2019, this 
segment is expected to reach US$863 billion in total sales. Fast-casual restaurants are booming today, 
and this trend looks to continue. They serve better-tasting food in a limited-VHUYLFH�VW\OH��7KH\¶UH�DPRQJ�
the leaders in technology use in the food-service industry. Since 1999, the fast-casual segment has grown 
by 550% until today. Experts expect the segment to continue growing. This segment would include 
Mediterranean food franchises such as The Great Greek that offer quick, high-quality, and healthy meals 
without the full-service restaurant price tag. Consumers are spending an average of $232 per month on 
eating outside the home, with the millennial generation spending even more. 

 
One of the most consistent trends over the last ten years has been to-go sales outpacing dine-in sales 
growth. While dine-LQ�VDOHV�KDYH�WUHQGHG�XS�RYHU�ODVW�WZHOYH�PRQWKV��WKH\¶YH�UDUHO\�EHHQ�SRVLWLYH��
Conversely, to-go sales have accelerated at a faster pace and are now approaching 10 percent growth 
year over year.  
 
7KH�HFRQRP\�KDV�D�SURIRXQG�LQIOXHQFH�RQ�FRQVXPHUV¶�VSHQGLQJ��8QHPSOR\PHQW�LQ�WKH�8�6��LV�ORZ��DQG�
discretionary spending is on a slow but steady rise. Consumer spending is sitting comfortably high, and 
2020 looks like spending should remain steady throughout the year.  In  the restaurant industry 
specifically, things are expected to at least stay on the same level as they were in 2019. 
 
For 2019, 25% of American adults are actively trying to manage their health by being very meticulous 
with what they eat or drink. 45% of younger adults±those between 18 to 24±are more determined to 
healthy food consumption.  The Great Greek can satisfy this new consumer trend with the well-known 
Mediterranean Diet that has been endorsed by many health professionals. 

 
As the economy continually improves, IBISWorld UHSRUWV�WKDW�FRQVXPHU�FRQILGHQFH�ZLOO�JURZ�DQG�WKH\¶OO�
budget increasing amounts of money for eating out. The major increase in spending projected for 2018 
is being driven by the fast-casual industry. Consumers are shifting their spending toward quicker; more 
convenience-oriented options and sales will be up another 2.5 percent to around $234 billion this year. 
The growth rates in the fast casual business are doubling those of full-service restaurants, ³PLOOHQQLDOV 
have turned increasingly to fast-casual restaurants to satisfy their hunger when dining out.´ 
 

https://www.businesswire.com/news/home/20170605005713/en/Experience-Influential-U.S.-Diners-Acosta-Technomic%E2%80%99s-Dine%E2%84%A2
https://www.conference-board.org/data/usforecast.cfm
https://jonsmithsubsfranchise.com/restaurant-industry/
https://jonsmithsubsfranchise.com/restaurant-industry/
https://jonsmithsubsfranchise.com/restaurant-industry/
https://www.ibisworld.com/industry-trends/market-research-reports/accommodation-food-services/chain-restaurants.html
http://www.nrn.com/sales-trends/nra-restaurant-sales-hit-799b-2017
https://www.fastcasual.com/news/sub-and-sandwich-franchise-revenue-expected-to-grow-study-says/
https://www.fastcasual.com/news/sub-and-sandwich-franchise-revenue-expected-to-grow-study-says/


� 
�h^/E�^^���W>�E� 

� � 
KƉĞƌĂƟŽŶƐ�WůĂŶ� 

� 
 

� 

dŚĞ�tĞƐƚ�WĂůŵ��ĞĂĐŚ͕�&ůŽƌŝĚĂ�'ƌĞĂƚ�'ƌĞĞŬ�DĞĚŝƚĞƌƌĂŶĞĂŶ�'ƌŝůů�'ĞŶĞƌĂů�DĂŶĂŐĞƌ�ǁŝůů�ďĞ�ϭϬϬй�ƉƌĞƐĞŶƚ͕�ǁŽƌŬŝŶŐ�
ĂŶĚ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ŽĨ�ƚŚĞ�ƌĞƐƚĂƵƌĂŶƚ�ŵĂŶĂŐŝŶŐ�ƐƚĂī͕�ƐƵƉƉůŝĞƌ�ƌĞůĂƟŽŶƐŚŝƉƐ͕�ĐƵƐƚŽŵĞƌƐ͕�
ŝŶǀĞŶƚŽƌǇ͕�ĂŶĚ�ĚĂŝůǇ�ƚĂƐŬ͘��ůƚŚŽƵŐŚ�ŝƚ�ŵĂǇ�ƚĂŬĞ�ĞǆƚƌĂ�ƌĞƐŽƵƌĐĞƐ͕�ƟŵĞ͕�ĂŶĚ�ŵŽŶĞǇ�ц�ĞǆĐĞůůĞŶƚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�
ŐĞŶĞƌĂƚĞƐ�ƉŽƐŝƟǀĞ�ǁŽƌĚͲŽĨͲŵŽƵƚŚ�ĨŽƌ�ŽƵƌ�ďƵƐŝŶĞƐƐ͕�ŬĞĞƉƐ�ŐƵĞƐƚƐ�ŚĂƉƉǇ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞƐ�ƚŚĞŵ�ƚŽ�ŬĞĞƉ�ĐŽŵŝŶŐ�
ďĂĐŬ�ĂŐĂŝŶ͘� 

� 
dŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ǁŝůů�ĨŽůůŽǁ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ƉƌŽĐĞƐƐ�ŽĨ�ƚŚĞ�ĨƌĂŶĐŚŝƐŽƌ͘ �tŚŝůĞ�ĂĚŽƉƟŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ŝƐ�ŶŽƚ�ƌĞƋƵŝƌĞĚ͕�ŝƚ�ũƵƐƚ�ŵĂŬĞƐ�ŐŽŽĚ�ďƵƐŝŶĞƐƐ�ƐĞŶƐĞ�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƉƌŽǀĞŶ�ƉůĂŶ͘� 

ϵ�KƵƌ�ƌĞƐƚĂƵƌĂŶƚ�ǁŝůů�ďĞ�ŽƉĞŶ�ϳ�ĚĂǇƐ�Ă�ǁĞĞŬ�ĨŽƌ�ůƵŶĐŚ�ĂŶĚ�ĚŝŶŶĞƌ�ƌĞƋƵŝƌŝŶŐ�ŵƵůƟƉůĞ�ƐŚŝŌƐ�ĂŶĚ�ǁŝůů�ĂůƐŽ�
ƉƌŽǀŝĚĞ�ĐĂƚĞƌ�ŽƉƟŽŶƐ͘� 

� 
ϵ�dŽ�ĂĐŚŝĞǀĞ�ŽƉƟŵĂů�ůĂďŽƌ�ĐŽƐƚ�ĐŽŶƚƌŽů͕�ƚŚĞ�ƐƚĂĸŶŐ�ƐĐŚĞĚƵůĞƐ�ǁŝůů�ďĞ�ǁƌŝƩĞŶ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĞŶĂďůĞƐ�

ŵĂŶĂŐĞŵĞŶƚ�ƚŽ�ŝŶĐƌĞĂƐĞ�Žƌ�ĚĞĐƌĞĂƐĞ�ƚŚĞ�ŚŽƵƌůǇ�ůĂďŽƌ�ŶĞĞĚĞĚ�ďĂƐĞĚ�ŽŶ�ƐĂůĞƐ�ǀŽůƵŵĞ͘� 
� 

ϵ�tĞ�ǁŝůů�ĂůƐŽ�ŝŵƉůĞŵĞŶƚ�ƉƌŽƉĞƌ�ƌŽƚĂƟŽŶ�ĂŶĚ�ůĂďĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ĞŶƐƵƌĞ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ƉƌŽĚƵĐƚƐ�ĂƌĞ�
ĂǀĂŝůĂďůĞ�ƚŽ�ƐƵƉƉŽƌƚ�ƉĞĂŬ�ĚĞŵĂŶĚ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ŚŽƵƌƐ͘��ƵƌŝŶŐ�ŽīͲƉĞĂŬ�ŚŽƵƌƐ͕�ǁĞ�ǁŝůů�ŐĞĂƌ�ĂĐƟǀŝƟĞƐ�
ƚŽǁĂƌĚ�ƌĞƉůĞŶŝƐŚŵĞŶƚ�ĂŶĚ�ŽŶŐŽŝŶŐ�ƉƌĞƉĂƌĂƟŽŶ͘� 

� 
ϵ�tĞ�ǁŝůů�ŵĂŶĂŐĞ�ƌĞĐĞŝǀŝŶŐ͕�ŝŶǀĞŶƚŽƌǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŽƌĚĞƌŝŶŐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĞƌĞ�ŝƐ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�

ĐƵƐƚŽŵĞƌ�ĚĞŵĂŶĚ�ĂŶĚ�ƐĐŚĞĚƵůĞƐ�ĨŽƌ�ŽƌĚĞƌŝŶŐ�ǁŝůů�ďĞ�ƐĞƚ�ƵƉ�ƚŽ�ĞŶƐƵƌĞ�ŵĂǆŝŵƵŵ�ĨƌĞƐŚŶĞƐƐ͕�ƐƵĐŚ�ĂƐ�
ŽƌĚĞƌŝŶŐ�ƐĞǀĞƌĂů�ƟŵĞƐ�ĞĂĐŚ�ǁĞĞŬ͘�hƐŝŶŐ�ƚŚŝƐ�ŵĞƚŚŽĚ͕�ƐƚĂŶĚĂƌĚ�ƐƵƉƉůǇ�ĂŶĚ�ŐƌŽĐĞƌǇ�ĨŽŽĚƐĞƌǀŝĐĞ�ŽƌĚĞƌƐ�
ǁŝůů�ĂƌƌŝǀĞ�ǁŝƚŚ�ůŽǁĞƌ�ĨƌĞƋƵĞŶĐǇ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�Ă�ƐĐŚĞĚƵůĞ�ƚŚĂƚ�ĐŽŶƐŝĚĞƌƐ�ƐƚŽƌĂŐĞ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�ƚŚĞ�ŶĞĞĚƐ�
ŽĨ�ƚŚĞ�ƌĞƐƚĂƵƌĂŶƚ͘� 

� 
ϵ�dŚĞ�ůĂǇŽƵƚ�ŽĨ�ƚŚĞ�ĨƌŽŶƚ�ŽĨ�ƚŚĞ�ŚŽƵƐĞ�ĂŶĚ�ďĂĐŬ�ŽĨ�ƚŚĞ�ŚŽƵƐĞ�ǁŝůů�ďĞ�ĚĞƐŝŐŶĞĚ�ĨŽƌ�ŇĞǆŝďŝůŝƚǇ�ĂŶĚ�ĞĸĐŝĞŶĐǇ͘� 

� 
WĞƌƐŽŶĂů�ĞǆƉĞƌŝĞŶĐĞƐ�ƉƌŽǀŝĚĞ�ƋƵĂůŝƟĞƐ�ƚŚĂƚ�ǁĞ�ĐĂŶ�ĚƌĂǁ�ŽŶ�ƚŽ�ŵĂŶĂŐĞ�ĂŶĚ�ƌƵŶ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ŐƌŽǁ�ŝƚ�ƐƚĞĂĚŝůǇ͘ �
dŚĞ�ďŽƩŽŵ�ůŝŶĞ�ŝƐ�ƚŚĂƚ�ǁĞ�Ăŝŵ�ƚŽ�ƌƵŶ�Ă�ƟŐŚƚ�ƐŚŝƉ�ĂŶĚ�ĞŵƉŽǁĞƌ�ŽƵƌ�ƐƚĂī�ƚŽ�ďĞ�ƚŚĞ�ďĞƐƚ�ĂŶĚ�ĚĞůŝǀĞƌ�ƚŚĞ�ďĞƐƚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĞǆƉĞƌŝĞŶĐĞ͘� 

� 
� 

WƌŽĚƵĐƚƐ� 
� 

 



� 
tĞ�ĂƌĞ�ĐŽŵŵŝƩĞĚ�ƚŽ�ƐĞƌǀŝŶŐ�ŇĂǀŽƌĨƵů�ĐŚĞĨͲĚƌŝǀĞŶ�ŵĞŶƵ�ĂŶĚ�ŵĂĚĞͲƚŽͲŽƌĚĞƌ�ƐŝŐŶĂƚƵƌĞ�ŵĞŶƵ�ŝƚĞŵƐ�ŵĂĚĞ�ĨƌŽŵ�ŚŝŐŚͲ
ƋƵĂůŝƚǇ�ĂŶĚͬŽƌ�ůŽĐĂů͕�ĂŶĚ�ŚĞĂůƚŚǇ�ŝŶŐƌĞĚŝĞŶƚƐ͘�KƵƌ�ƉƌŽƉƌŝĞƚĂƌǇ�ƐŝŐŶĂƚƵƌĞ�ŵĞŶƵ�ŝƚĞŵ�dŚĞ�'ƌĞĂƚ�'ƌĞĞŬ�'ǇƌŽ�ŝƐ�ƐůŝĐĞĚ�
ƚŽ�ŽƌĚĞƌ�ĨƌŽŵ�Ă�ĐŽŶĞ͕�ƚŚĞ�ŐƌŝůůĞĚ�ƐŽƵǀůĂŬŝ�ĐŚŝĐŬĞŶ͕�ƐƚĞĂŬ͕�ůĂŵď͕�ĂŶĚ�ƐŚƌŝŵƉ͕�ĂƌĞ�ƐĞĂƐŽŶĞĚ�ĂŶĚ�ŵĂƌŝŶĂƚĞĚ�ǁŝƚŚ�ŽƵƌ�
ƉƌŽƉƌŝĞƚĂƌǇ�ƐƉŝĐĞƐ�ĂŶĚ�ďůĞŶĚƐ�ĂŶĚ�ĐŽŽŬĞĚ�ƚŽ�ŽƌĚĞƌ͕ �ƐĂůĂĚƐ͕�ƚǌĂƚǌŝŬŝ͕�ŚƵŵŵƵƐ͕�ƐŽƵƉƐ͕�ĂŶĚ�ĚĞƐƐĞƌƚƐ�ĂƌĞ�Ăůů� ĨƌĞƐŚůǇ�
ƉƌĞƉĂƌĞ�ŝŶ�ŽƵƌ�ƐƚŽƌĞ�ц�ĞǀĞƌǇ�ĚĂǇ͘��tĞ�ƉƵƚ�ƚŚĞ�Ϲ,�tǲ>YtZ�ŐƌĞĂƚ�ĨŽŽĚ͘ 

� � � 

� ϴ� 
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Customers 

 

 

One of the favorite things our customers will love about The Great Greek Mediterranean Grill LV�LWV�³ILQH�
fast-FDVXDO´� VW\OH� ± the perfect style for a Mediterranean restaurant. Our restaurant will combine the 
convenience and speed of a fast-casual restaurant with a food and service fine dining quality. Each guest 
or group will place their order at the counter, sit down at a table, and have their made-to-order meal 
delivered to them in 7-9 minutes. When the meal is complete, we will clear and clean the table just like a 
full-service experience. 

 
The typical customer will fall into one of the following categories: 

9 Individuals seeking high-quality foods and an improved dining experience. 
9 Workers, families requiring a quick and affordable option, without sacrificing a high-quality food. 
9 Young adults, foodies and those willing to spend a few more dollars for fresh, flavorful, and healthy food 

options. 
 

 
Competition 

 

There are many national chains competing in the fast-casual dining restaurant industry. Our competitors 
include: 

 
Zoes Kitchen Little Greek 
CAVA Simple Greek 
Chipotle Mexican Grill Panera 
Pei Wei Windy City Grille 
Jets Pizza Blue Ginger Asian Kitchen 

 

Our restaurant will strongly differentiate itself from the competition and has a strategy to penetrate our 
target market by delivering a premium hospitality experience. 1) flavorful made-to-order menu items 2) 
high-quality and/or local, and healthy ingredients. 3) authentic Mediterranean hospitality where 
HYHU\RQH¶V�ZHOFRPH and comfortable. 
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Marketing Plan 
 

As a The Great Greek Mediterranean Grill franchisee, we have access to innovative marketing plans 
which include a multi- channel approach focusing on our local market. We will employ several strategies 
simultaneously to reach customers, which includes a mix of traditional marketing, online exposure, and 
special promotions. Our traditional marketing strategies include: 

 
As a franchisee we will also receive a grand opening took kit, public relations campaigns, online marketing 
solutions, printed materials, mailers and point-of-purchase displays created by the Great Greek 
Mediterranean Grill inhouse marketing team. Printed marketing materials will be created by the franchisor 
for use in the store, which includes flyers, trifolds, business cards, letterhead, envelopes, shipping labels 
and store forms. A start-up supply will be provided and an easy online ordering system will allow purchase 
of DGGLWLRQDO�VXSSOLHV�DV�QHHGHG��7KHVH�ZLOO�EH�SHUVRQDOL]HG�ZLWK�WKH�ORFDO�VWRUH¶V�FRQWDFW�LQIRUPDWLRQ� 

 
Store visibility is key, and we realize that location and drive-
by visibility are one of the main way¶s customers find dining 
establishments. In addition to window graphics and standard 
store signs, our visibility will be enhanced with stake signs, 
banners, or flags that the franchisor will provide. 

 
After the first 90 days, we will fall into a consistent marketing 
calendar. As a The Great Greek Mediterranean Grill 
franchisee, we are required to spend 3% of gross sales to 
national marketing as well as spend 1% of sales locally to 
promote The Great Greek Mediterranean Grill. This fund 
collectively makes decisions that benefit the Great Greek 
Mediterranean Grill franchise system, subsequently driving 
additional traffic to each individual location. Catering will be 
an important component of annual revenue from Year 1. 

 
 
 



BUSINESS   PLAN 
 

10 

 

 

 

Management Team and Key Staff 
 

 
Executive Directors responsibilities include oversight of all operations, sales, marketing, legal and 
accounting team members. 

 
Key Staff ± Key staff who have already been identified will be hired as the restaurant is closer to opening. 
Staff of 20 qualified individuals will include: 

x General Manager 

x Sales Director 

x Catering Director 

x Assistant Manager 

x Kitchen Manager 

x Line Cook 

x Prep Cook 

x Dishwasher 

x Busser 

x Cashiers 

x Servers 
 



Valentina Fernández
Maps of 

Florida
 
West Palm Beach

Palm Beach County



 
 

 
 

&ůŽƌŝĚĂ� 
 
&ůŽƌŝĚĂ�ŝƐ�Ă�ƐƚĂƚĞ�ŝŶ�ƚŚĞ�^ŽƵƚŚĞĂƐƚĞƌŶ�ƌĞŐŝŽŶ�ŽĨ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͕�ďŽƌĚĞƌĞĚ�ƚŽ�ƚŚĞ�ǁĞƐƚ�ďǇ�
ƚŚĞ�'ƵůĨ�ŽĨ�DĞǆŝĐŽ͖��ůĂďĂŵĂ�ƚŽ�ƚŚĞ�ŶŽƌƚŚǁĞƐƚ͖�'ĞŽƌŐŝĂ�ƚŽ�ƚŚĞ�ŶŽƌƚŚ͖�ƚŚĞ��ĂŚĂŵĂƐ�ĂŶĚ�
�ƚůĂŶƟĐ�KĐĞĂŶ�ƚŽ�ƚŚĞ�ĞĂƐƚ͖�ĂŶĚ�ƚŚĞ�^ƚƌĂŝƚƐ�ŽĨ�&ůŽƌŝĚĂ�ĂŶĚ��ƵďĂ�ƚŽ�ƚŚĞ�ƐŽƵƚŚ͘�/ƚ�ŝƐ�ƚŚĞ�ŽŶůǇ�
ƐƚĂƚĞ�ƚŚĂƚ�ďŽƌĚĞƌƐ�ďŽƚŚ�ƚŚĞ�'ƵůĨ�ŽĨ�DĞǆŝĐŽ�ĂŶĚ�ƚŚĞ��ƚůĂŶƟĐ�KĐĞĂŶ͘�tŝƚŚ�Ă�ƉŽƉƵůĂƟŽŶ�
ĞǆĐĞĞĚŝŶŐ�Ϯϭ�ŵŝůůŝŽŶ͕�ŝƚ�ŝƐ�ƚŚĞ�ƚŚŝƌĚͲŵŽƐƚ�ƉŽƉƵůŽƵƐ�ƐƚĂƚĞ�ŝŶ�ƚŚĞ�ŶĂƟŽŶ�ĂŶĚ�ƌĂŶŬƐ�ϴƚŚ�ŝŶ�
ƉŽƉƵůĂƟŽŶ�ĚĞŶƐŝƚǇ�ĂƐ�ŽĨ�ϮϬϮϬ͘�/ƚ�ƐƉĂŶƐ�ϲϱ͕ϳϱϴ�ƐƋƵĂƌĞ�ŵŝůĞƐ�;ϭϳϬ͕ϯϭϬ�ŬŵϮͿ͕�ƌĂŶŬŝŶŐ�ϮϮŶĚ�
ŝŶ�ĂƌĞĂ�ĂŵŽŶŐ�ƚŚĞ�ϱϬ�ƐƚĂƚĞƐ͘�dŚĞ�DŝĂŵŝ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ͕�ĂŶĐŚŽƌĞĚ�ďǇ�ƚŚĞ�ĐŝƟĞƐ�ŽĨ�
DŝĂŵŝ͕�&Žƌƚ�>ĂƵĚĞƌĚĂůĞ͕�ĂŶĚ�tĞƐƚ�WĂůŵ��ĞĂĐŚ͕�ŝƐ�ƚŚĞ�ƐƚĂƚĞΖƐ�ůĂƌŐĞƐƚ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ǁŝƚŚ�
Ă�ƉŽƉƵůĂƟŽŶ�ŽĨ�ϲ͘ϭϯϴ�ŵŝůůŝŽŶ͕�ĂŶĚ�ƚŚĞ�ƐƚĂƚĞΖƐ�ŵŽƐƚͲƉŽƉƵůŽƵƐ�ĐŝƚǇ�ŝƐ�:ĂĐŬƐŽŶǀŝůůĞ�ǁŝƚŚ�Ă�
ƉŽƉƵůĂƟŽŶ�ŽĨ�ϵϰϵ͕ϲϭϭ͘�&ůŽƌŝĚĂΖƐ�ŽƚŚĞƌ�ŵĂũŽƌ�ƉŽƉƵůĂƟŽŶ�ĐĞŶƚĞƌƐ�ŝŶĐůƵĚĞ�dĂŵƉĂ��ĂǇ͕ �
KƌůĂŶĚŽ͕��ĂƉĞ��ŽƌĂů͕�ĂŶĚ�ƚŚĞ�ƐƚĂƚĞ�ĐĂƉŝƚĂů�ŽĨ�dĂůůĂŚĂƐƐĞĞ͘ 
 



 
 
 
 
 
 
 

 

 
tĞƐƚ�WĂůŵ��ĞĂĐŚ 
 
tĞƐƚ�WĂůŵ��ĞĂĐŚ�ŝƐ�Ă�ĐŝƚǇ�ŝŶ�ĂŶĚ�ƚŚĞ�ĐŽƵŶƚǇ�ƐĞĂƚ�ŽĨ�WĂůŵ��ĞĂĐŚ��ŽƵŶƚǇ͕ �&ůŽƌŝĚĂ͕�hŶŝƚĞĚ�
^ƚĂƚĞƐ͘�/ƚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŵŵĞĚŝĂƚĞůǇ�ƚŽ�ƚŚĞ�ǁĞƐƚ�ŽĨ�ƚŚĞ�ĂĚũĂĐĞŶƚ�WĂůŵ��ĞĂĐŚ͕�ǁŚŝĐŚ�ŝƐ�ƐŝƚƵĂƚĞĚ�
ŽŶ�Ă�ďĂƌƌŝĞƌ�ŝƐůĂŶĚ�ĂĐƌŽƐƐ�ƚŚĞ�>ĂŬĞ�tŽƌƚŚ�>ĂŐŽŽŶ͘ 
 
/ƚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ŝŶ�WĂůŵ��ĞĂĐŚ��ŽƵŶƚǇ͕ �ĂŶĚ�Ăƚ�ƚŚĞ�ƟŵĞ�ŽĨ�ƚŚĞ�ϮϬϮϬ�ĐĞŶƐƵƐ͕�ŝƚƐ�
ƉŽƉƵůĂƟŽŶ�ǁĂƐ�ϭϭϳ͕ϰϭϱ͘΀ϱ΁�tĞƐƚ�WĂůŵ��ĞĂĐŚ�ŝƐ�Ă�ƉƌŝŶĐŝƉĂů�ĐŝƚǇ�ŽĨ�ƚŚĞ�DŝĂŵŝ�ŵĞƚƌŽƉŽůŝƚĂŶ�
ĂƌĞĂ͕�ǁŚŝĐŚ�ǁĂƐ�ŚŽŵĞ�ƚŽ�ϲ͘ϭϰ�ŵŝůůŝŽŶ�ƉĞŽƉůĞ�ŝŶ�ϮϬϮϬ͘΀ϵ΁�/ƚ�ŝƐ�ƚŚĞ�ŽůĚĞƐƚ�ŝŶĐŽƌƉŽƌĂƚĞĚ�
ŵƵŶŝĐŝƉĂůŝƚǇ�ŝŶ�ƚŚĞ�^ŽƵƚŚ�&ůŽƌŝĚĂ�ĂƌĞĂ͕�ŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƐ�Ă�ĐŝƚǇ�ƚǁŽ�ǇĞĂƌƐ�ďĞĨŽƌĞ�DŝĂŵŝ�ŝŶ�
EŽǀĞŵďĞƌ�ϭϴϵϰ͘�tĞƐƚ�WĂůŵ��ĞĂĐŚ�ŝƐ�ůŽĐĂƚĞĚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϴ�ŵŝůĞƐ�;ϭϬϵ�ŬŵͿ�ŶŽƌƚŚ�ŽĨ�
�ŽǁŶƚŽǁŶ�DŝĂŵŝ͘ 
 
 



 
 

 
 
 
 
 

WĂůŵ��ĞĂĐŚ��ŽƵŶƚǇ� 
 
WĂůŵ��ĞĂĐŚ��ŽƵŶƚǇ�ŝƐ�Ă�ĐŽƵŶƚǇ�ŝŶ�ƚŚĞ�ƐŽƵƚŚĞĂƐƚĞƌŶ�ƉĂƌƚ�ŽĨ�&ůŽƌŝĚĂ͕�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�DŝĂŵŝ�
ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ͘�/ƚ�ŝƐ�&ůŽƌŝĚĂΖƐ�ƚŚŝƌĚͲŵŽƐƚ�ƉŽƉƵůŽƵƐ�ĐŽƵŶƚǇ�ĂŌĞƌ�DŝĂŵŝͲ�ĂĚĞ��ŽƵŶƚǇ�ĂŶĚ�
�ƌŽǁĂƌĚ��ŽƵŶƚǇ�ĂŶĚ�ƚŚĞ�ϮϲƚŚͲŵŽƐƚ�ƉŽƉƵůŽƵƐ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͕�ǁŝƚŚ�ϭ͕ϰϵϮ͕ϭϵϭ�
ƌĞƐŝĚĞŶƚƐ�ĂƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ�ĐĞŶƐƵƐ͘΀Ϯ΁�/ƚƐ�ĐŽƵŶƚǇ�ƐĞĂƚ�ĂŶĚ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ŝƐ�tĞƐƚ�WĂůŵ��ĞĂĐŚ͕�
ǁŚŝĐŚ�ŚĂĚ�Ă�ƉŽƉƵůĂƟŽŶ�ŽĨ�ϭϭϳ͕ϰϭϱ�ĂƐ�ŽĨ�ϮϬϮϬ͘�dŚĞ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ĂŶĚ�ĐŽƵŶƚǇ�ƐĞĂƚ�ŝƐ�tĞƐƚ�
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Lost Lake Golf Club Wellington National Golf Club
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PGA National Resort & 
Spa - Estates Course

Boca Delray Golf & Country Club

Palm Beach National Golf Course
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The Great Greek Mediterranean Grill Customer Reviews 
 
 
Florida 

 
Lake Nona 

 
Staff were friendly. The gyros were fresh and tasty. There is wide selection 
on the menu but for a first visit I decided to go with a classic gyro. Definitely 
get the baklava ice cream for dessert! (Lake Nona) 

 
I fell in love with this place! It was so customizable, fresh & delicious! They 
have vegan options available which made me happy and the staff was so 
friendly. I would totally come back here again!" 

 
West Palm Beach 

 
Yumo! This is our second time to this location and every time we go there 
the place is clean the people are friendly food comes out quickly and it 
taste delicious let alone very affordable. 

 
Delicious food friendly staff. 

 
The Greek salad was very good and the humus with pita was very 
delicious 

 
Great service, great food, and great prices. The food was very fresh. All 
the veggies were crisp and the pitas tasted like they were freshly baked. 
Even the kids chicken fingers came with a small salad. I will definitely 
go back. 
 
The whole experience was wonderful. Large portions, tasty food, price & 
service. If you like the true taste of Greece this is a must. 



Port St. Lucie 
 
We did not know what to expect but was surprised at the service and the 
food. We both had the gyros with fries and it was plenty of food. I will 
try the lamb chops next time; they did look good. 

 

If you are looking for a quick casual meal this place is very good. The food 
and the staff were both great. 

 
We love this spot. It's not fancy, but the food is great and won't break the 
bank. Anything we have ordered -- from gyros to Greek Salad -- has been 
delicious and is always served with a smile. Give it a try! 

 
Orlando Skyhouse 

 
Had the great Greek gyro with grilled chicken. The pita was soft, the 
chicken was moist and tender, the tomatoes were fresh and the red onion 
diced up to the right size with an almost crunch that brought that extra zest 
of flavor. The Tzatziki brought it all together in a blend that was very 
balanced. Added the Feta fries and it made for a solid lunch. Staff was very 
warm and welcoming as well. Would have taken a picture of the food, but 
dove in and didn’t stop eating once the food arrived. 

 
I love this place. Let’s start off by saying- it’s very clean restaurant, inside 
and out.- the staff is kind, knowledgeable and personable- parking 

 
My son and husband went with me to lunch one day, and we were glad 
that we did. The gyros were excellent, the Greek salad nearly 
incomparable. Very safe environment during the Coronavirus! Staff did 
a great job with distancing , masks, and service. 



is tough but you can always park in the sky house apt garage- Hummus 
and bread - so smooth and fresh with hints of garlic- Lamb Skewer - made 
to order, soo many flavors tenter and juicy5/5 will return!!! 

 
Great presentation of the gyro. Not sloppily thrown together like a few other 
places ive been in central Florida. Fast and accurate service, and the taste 
is exactly what it should be. It's my first time and i definitely am adding this 
place to my go-to list. 

 
Winter Garden 

 
Great food and service! This place is always slammed when I get my to go 
order, but the food and service is always spot on and consistent. Cant pick 
a favorite. salmon, steak tips are my to go, also the rice bowl with a 
protein. Food is fresh and great when you don't want to cook and don't 
want to consume fast food. Repeat customer for life Customer service is 
always great and prompt, very pleasant hard working staff! 

 
very nice place, honest price and the food is excellent! Despite not having 
service at the tables, the servers are very polite and attentive. 

 
This is the second time that I have eaten here and it's delicious. I went here 
with my fiancé for lunch. The gyro is really loaded and we got the great 
Greek Gyro which also includes feta cheese. My fiancé and I eat got a 
beer, an order of Greek fries, and a great Greek Gyro. We tried a pilsner 
and a lager. It was the first time that either of us had a Greek beer and they 
had a sharp bite at the end so they weren't our favorites. The Greek fries 
were AMAZING! They're crispy, flavorful, cheesy, and hot. The employees 
are friendly and the food is delivered quickly. I would recommend this 
restaurant if you like Greek food. 

 
Do you like Greek food? I love Greek food! This place was amazing. Went 
with my gal pals while on a weekend trip in Orlando. The food was 

 
made fresh so it did take a little bit for our food to be ready and the portion 
size was quite large. We enjoyed the gyros and chicken souvlaki. It's a little 
on the pricier end but ..... It's worth it! 10/10 recommend! 

 
South Carolina 

 
Charleston 



I am so impressed with this cafe! We enjoyed a Mezze Plate and a Falafel 
in a pita along with Dolmides (stuffed grape leaves) . We expected to have 
the standard fare- pre made dips, etc and what we got was absolutely 
delicious, fresh made, chef quality food. Prices are very reasonable and 
quality is super. The cafe was very clean, service was friendly and prompt 
and the plates were attractively arranged. The quality of the food far 
exceeds "fast food". Portions are appropriate to pricing and variety of 
offerings mean everyone can find something they like. 

 
We just had delivery from The Great Greek and we all loved our meals. If 
the gyros and chicken kabobs were this good with delivery, I imagine they 
would be fantastic fresh to table. Good, fresh food- hummus, falafel, 
salads! Well done, thanks. 

 
My wife and I stopped in for lunch. We each had Greek Salads...mine with 
gyro meat and my wife with falafel. The salads each came with pita bread 
and tzatziki sauce on the side. With a soft drink, the total was less than $25 
and the salads were substantial. The service was excellent and friendly and 
the menu was varied enough that i am confidnet everyone will find 
something tasty to order. 

 
This new Greek restaurant is both welcoming and delicious. A welcome 
addition to Legacy Place, there is a nice though not extensive variety of 
Greek options. All are prepared well. Service is with a big smile. 

 
Mt Pleasant 
 
One of the best gyro's ive had!! I missed eating them and enjoyed one from 
the northwest location near my house, definitely coming back!! 

 
I just ordered this soup and I can't agree more with others. This soup is 
fantastic. I had a favorite before, but I think this one just moved to the 
top of my list! So good and hot just like I like my food! 
 
food was amazing, chicken was fresh and tasty will come back again! 



Best Greek food ever! The portions are huge, and the food is always super 
fresh and delicious. Highly recommend! 

 
Virginia 

 
Falls Church 

 
It was amazing and I've tasted several Greek restaurants but none 
compare to the ones from this restaurant! 

 
This place is AMAZING! 

 
Amazing taste and service! The food is always so delicious and fresh 
always hot when receiving it! The employees are very welcoming and 
hospitable! 10/10 on every aspect for this place! 

 
 
Texas 

 
Friendswood 

 
My wife and I always come here for a quick bite. The gyros are absolutely 
delicious and everything tastes, and is 100% fresh. 

 
Food was excellent. Blake was all over. Greeted us. Took our order. Made 
a great suggestion (Tirolafteri) Cleared plates in entire dining room. Great 
service BLAKE!! 

 
This place doesn’t miss. My favorite is the rice pilaf bowl with medium rare 
lamb (no tomatoes). My family and I order from here atleast 1 or 2 times a 
week 

 
San Antonio 

 
This was our 1st time visiting and won't be our last. The service was 
great and the food tasted delicious. I appreciate that they offered tables, 



booths and also outdoor seating. We'll definitely be back soon! 
I had a gyro and feta fries, and it was really good. 
Awesome soda fountain, good sweet and unsweetened tea. 
The inside is nice too. 
The place 

 
promotes hienz ketchup but use off brand... not impressed by that. 
Back here for a gyro though! 

 
All of the food was terrific. The gyros were great, both chicken and lamb. 
Souvlaki was excellent and salads fresh. The pita bread is so soft I couldn’t 
stop eating it. We sat outside and it was a little breezy but comfortable with 
a nice view. Definitely a place to try if you like Greek food. Oh yeah, the 
feta fries!! 

 
The Colony 

 
Great job. Please keep up the good work!!! 

 
Soooo good! I can’t believe the portions that they give! We ordered extra 
taziki not realizing every meal comes with pita and taziki. We literally have 
pita bread for the full summer !! The Greek salad was great and so was 
everything else. All 6 of us enjoyed our meal! We easily ordered online and 
the order was ready by the time it said it would be on the website. All in all 
great experience!!! 

 
What a great Greek restaurant. The service is great and fast! 

 
Ohio 

 
Middleburg Heights 

 
Ordered take out. Easy handoff- but the feta fries?! That’s the real star. 
Even to-go they were amazing. Love the food quality here. 



Delicious! Very clean and has outside seating. 
 
The staff is ALWAYS kind and friendly. Food is phenomenal every-time I 
have been here. I have tried everything on the menu and it never fails to 
amaze me. I would highly recommend them 1000 times over. 

 
Nice new casual dining restaurant in Tradition. Had the lamb souvlaki, 

feta fries with an order of baklava for desert and I would recommend them 
all. 

 
New Jersey 

 
Florham Park 

 
I have love this place. Beautiful staff and clean facilities. And the food is top 
notch. 

 
I have worked for various Greek places over the years, and I can honestly 
say this is the best Greek food I’ve ever had 

 
The food here is delicious. I’ve gotten the lamb beef gyro and feta fries, 
both delish. 

 
Nevada 

 
Nellis 

 
We love it here. We eat here at least twice a week. Great food, amazing 
staff and the cookies on the bottom row are my weakness! Fabulous 
addition to Tradition!! 

 
Great restaurant find in Tradition! Staff is warm and welcoming and very 
willing to explain the food options. 
Gyro and Feta Fries and a Small Greek Salad. Yum! 



 
 

Love this place! Weekly coupons are the bomb. Good food, great service 

and amazing prices. We keep coming and bringing new customers. 
 
St Rose Parkway 

 
Adorable in every way. A local restaurant where everything is made in 
house. 

 
I have been here multiple times and have never been disappointed. The 
food is delicious. 

 
We went there for the first time about 2 weeks ago and really enjoyed it all. 
The food was really good and the service was excellent. 





Valentina Fernández
Hospitality  Management 
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