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Valentina Fernández
Executive Summary



Executive Summary 

 
A concentrated effort has been made over six months to improve the overall operations of the 
store as outlined below and detailed In the attachments which follow; 

Improvement to Operations- 
 

The General Manager has worked with all current staff to make sure training is in place, and that 
brand standards are followed closely resulting an overall 
improvement to Operations. 

 
Revised Staffing Schedule- 

 
Staff was initially hired based on the requirements of the franchise for new stores (over 500 man 
hours during set up and training). When sufficient sales were not 
being generated, staff hours have been reduced, select staff were terminated, and other staff 
were reduced to the level where resignations occurred. The result has been a reduction of over 
50% of staff hours from a high of 775 weekly hours reported July 31 to 248 hours in mid- 
December allowing payroll to be reduced from a high of $13,191 to the most recent $4,537 
weekly payroll. Payroll hours have remained below 260 hours consistently since November 13 as 
shown in the full report. 

 
As a percentage of sales, payroll (including manager salary but excluding payroll taxes and 
marketing/human resources/corporate salaries), the 
Payroll expense has reduced from a high of 80% of weekly sales to a low of 28% in mid- 
December. By now increasing sales, the goal is to further reduce this 
Rate to 21% of sales. 

 
Staff Assessment- 

 
Staff has been individually assessed with follow up one-on-one meetings with each staff member, 
the General Manager and corporate representatives. 
The first assessment was held in October and the second assessment was held in late 
December. The ADP staff assessment model was utilized both times and is included in this 
update. All staff improved except one Manager, whose performance was not consistent over the 
past six months and who resigned after the assessment. 

 
 

Inventory- 
 

Inventory had not been undertaken either consistently or accurately from the initial set up and 
opening week. In addition, various errors in the Aloha system 
Seemed to taint the inventory numbers. Over 6 months, we believe inventory reached a level 
exceeding $30,000, reducing down to $15,000 and most recently 



Hovering in the $7800 weekly inventory average where it should remain. Improved planning and 
ordering has helped achieve this along with a focused 
And corrected approach to detailed inventory counts and inventory reporting. Now that 2023 has 
ended, inventory was conducted December 31 so that accounting 
staff can go back to July to conduct an accurate 6 month food and disposable cost 
analysis.Inventory reports from Aloha are being run on a timely basis as shown in this report. 

 
 

Food Cost- 

Food Cost has been high since opening date due to training, promotions, giveaways, waste, staff 
errors , customer problems, etc. And because of inventory counting problems the the cost of 
goods sold (food and disposables) have averaged in the 40 to 50 percent range until inventory 
problems were addressed. We now have reported a high of 86% to a low of 27% from our 
accounting department. The General Manager has reported a recent low of COGS of 21% in late 
December. Bottom line is that we are monitoring COGS very closely in order to get costs in line 
and reported accurately as we close out 2023 and enter 2024. Sample Aloha and corporate 
accounting reports have been included. The targeted goal is 21% to 22% range for food and 
disposables. 

 
 

Reputation Management- 

The overall ratings of Reputation Management for the initial six months by the franchisor is 
included which includes select platforms found on line and reported to 
the brand. Ratings of the Rancho store from the summer months after opening has been generally 
consistent each week through mid December. 
Of the top 10 to 25 stores located throughout the country, the Rancho store has been consistently 
ranked ŝŶ�ƚŚĞ�͞ϰ͟�ƌĂƚŝŶŐ�ǁŝƚŚ�ƌĂŶŐĞƐ�ĨƌŽŵ�ϰ͘Ϯ�ƚŽ�ϰ͘ϵ�ŽƵƚ�of top rated 5. 
Ranking has been shared with other stores for the most part ranging from a low of 8th out of the 
top 10 store groups to a high of 2nd out of the top 8 store groups. 
The goal is to reach 5 in the first quarter of 2024. A summary 6 month report has been included. 

 
 
 

Operation Inspection and Report- 

UFG and Great Greek franchisor has conducted three on site inspections in addition to the original 
set up and training. Based on feedback, operations have improved 
and will continue to improve so that the Rancho store can be considered a west coast training 
store for the brand no later than June 2024. 

 
 

Franchisor Support- 

The franchisor has provided support to the Rancho store including marketing, advertising, and 
subsidized promotions. We look forward to continued support until the Rancho 
store reaches acceptable weekly revenue levels that are sustainable.



   Food Plating- 
 

Concern was raised by the franchisor during the fall of the Rancho team delivering brand 
acceptable plating both in store and thru 3rd party deliverables. A focused effort has been made to 
improve this condition so that all plating eqyuals or exceeds the photographed menu items. This 
has been done thru staff training , monitoring and ongoing documentation (ie photography) of 
prepared/delivered food items. Pictures of select menu items have been included. 

 
Improved Customer Reviews- 

 
Corporate marketing staff and principals monitor comprehensive customer reviews on an ongoing 
basis to ensure that local on site problems are identified, addressed and corrected with the goal of 
minimizing or eliminating negative reviews all together going into 2024. After strategic efforts by 
local store staff, YELP ranking improved 
To 4 star with a successful over subscribed YELP Elite week. The goal is to achieve a 5 star YELP 
ranking by March 31, 2024. Samples of various platform customer reviews have been included. 

 
Marketing Promotions- 

 
Significant marketing promotions have been undertaken since opening date based on brand 
leadership and nationwide efforts. Additional store specific promos have all been 
Provided from facebook advertising to geofencing targeted marketing offering promos to track 
results. /ƚƐ�ĂŶ�ŽŶоŐŽŝŶŐ�ĞĨĨŽƌƚ�ǁŝƚŚ�ƚŚĞ�ŐŽĂů�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ůĞƐƐ�ĨƌĞĞ 
meals while incentivizing new customers with low cost promos. Store management has tracked 
select promos and we are working to ensure all tracking all promos are 
reported and tracked to assist with future activities, and to ensure correct budgeting. Select 
tracking has been included 

 
 

Community Engagement- 
 

From Community Day supporting a local high school sports team to providing free lunches to the 
20 member Rancho Chamber Board of Directors, to a local Church program, community 
engagement was started in 2023. There is much more that needs to be done to ensure Great 
Greek becomes a local brand in the Inland Empire that patrons ns will support on an ongoing 
basis. 

 
 

Operating Statement- 
 

Financial analysis of each two week operating period has been reported from initial opening thru 
December to monitor losses. Two week losses ranged from a high of $44,700 to a low of $9,300 
in the middle of September as shown in this report (cumulative loss of $235,900 thru December 
31 with an additional $73,000 loss including pre launch and corporate allocation). Despite 
aggressive attempts to secure holiday catering contracts, the month of December ended with a 
$33,000 loss before any regional or corporate allocation. 



Valentina Fernández
Improvement to Operations




dŚĞ�ĨŽůůŽǁŝŶŐ�ĂƌĞĂƐ�ŚĂǀĞ�ďĞĞŶ�ƚƌĂŝŶĞĚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŝŵƉƌŽǀĞ�
ƐƚŽƌĞƐ�ŽǀĞƌĂůů�ƉĞƌĨŽƌŵĂŶĐĞ͘� 
��� 
>ŝŶĞ�ďƵŝůƚ�ƚƌĂŝŶŝŶŐ͗�>ŝŶĞ�ďƵŝůƚ�ƚƌĂŝŶŝŶŐ�ǁĂƐ�Ă�ŵŽŶƚŚͲůŽŶŐ�ƉƌŽũĞĐƚ�ƚŚĂƚ�ŶĞĞĚĞĚ�
ƚŽ�ďĞ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ƉůĂƟŶŐ�ǁĂƐ�ŵĞĞƟŶŐ�ƐƚĂŶĚĂƌĚƐ͘�� 
� 
KŶ�Ă�ǁĞĞŬůǇ�ďĂƐŝƐ�ǁĞ�ŚŝŐŚůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ϯͲϰ�ƉůĂƚĞƐ�ƚŽ�ĞŶƐƵƌĞ�ĞǀĞƌǇ�ůŝŶĞ�ĐŽŽŬ�
ĂŶĚ�ĐĂƐŚŝĞƌͬĞǆƉŽ�ŬŶĞǁ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�ŝŶ�ƉůĂĐĞ͘�;�ŶƐƵƌĞ�Ăůů�ŽƌĚĞƌƐ�ůĞŌ�ƚŚĞ�ĞǆƉŽ�
ǁŝŶĚŽǁ�ĂĐĐƵƌĂƚĞ�ǁĂƐ�Ă�ŚƵŐĞ�ĨŽĐƵƐ͘� 
�� 
�ŽŽŬ�ƚƌĂŝŶŝŶŐ͗�ĚƵĞ�ƚŽ�ůŽǁ�ƐĂůĞƐ�ĂŶĚ�ŚĂǀŝŶŐ�ƚŽ�ĐƵƚ�ůĂďŽƌ͕ �ǁĞ�ŚŝŐŚůǇ�ĨŽĐƵƐĞĚ�ŽŶ�
ĞŶƐƵƌŝŶŐ�Ăůů�ůŝŶĞ�ĐŽŽŬƐ�ŬŶŽǁ�ŚŽǁ�ƚŽ�ƐĂĨĞůǇ�ĐŽŽŬ�ǁŚŝůĞ�ŵĞĞƟŶŐ�ƚŚĞ�ƐƚĂŶĚĂƌĚ�
ĂƌŽƵŶĚ�ƋƵĂůŝƚǇ͘�� 
�� 
�ƌŽƐƐ�ƚƌĂŝŶŝŶŐ͗�ĚƵĞ�ƚŽ�ůŽǁ�ƐĂůĞƐ�ǁĞ�ŚĂĚ�ƚŽ�ĂĚũƵƐƚ�ƐĐŚĞĚƵůĞƐ͕�ƚŚŝƐ�ŵĞĂŶƚ�'ǇƌŽ�
ƐƚĂƟŽŶͬƐĂůĂĚ�ƐƚĂƟŽŶ�ĐŽŽŬƐ�ŚĂĚ�ƚŽ�ůĞĂƌŶ�ďŽƚŚ�ůŝŶĞƐ͘�� 
�� 
�ĂƐŚŝĞƌ�ƚŽ�ĞǆƉŽ͗�ĚƵĞ�ƚŽ�ƐĂůĞƐ�ǁĞ�ŚĂĚ�ƚŽ�ĐƵƚ�ƚŚĞ�ĞǆƉŽ�ƉŽƐŝƟŽŶ͕�ĞŶƐƵƌŝŶŐ�ƚŚĞ�
ĐĂƐŚŝĞƌ�ŬŶĞǁ�ŚŽǁ�ƚŽ�ŵƵůƟƚĂƐŬ�ĂŶĚ�ǁŽƌŬ�ďŽƚŚ�ƐƚĂƟŽŶƐ�ĂŶĚ�ĂƩĞŶĚ�Ă�ĚŝŶĞ�ŝŶ�
ϴϬй�н�ŝŶ�ƐĂůĞƐ�ǁĂƐ�Ă�ŚƵŐĞ�ĨŽĐƵƐ͘�� 
�� 
&ŽŽĚ�ŬŶŽǁůĞĚŐĞ͗��ĞŶƐƵƌŝŶŐ�ƚĞĂŵ�ŵĞŵďĞƌƐ�ĐŽŶƐƚĂŶƚůǇ�ƚĂƐƚĞ�ĨŽŽĚ�ĂŶĚ�ŬŶŽǁ�
ŚŽǁ�ƚŽ�ĚĞƐĐƌŝďĞ�ŝƚ�ŚĂƐ�ďĞĞŶ�Ă�ĚĂŝůǇ�ĨŽĐƵƐ͕�ƚŚŝƐ�ŚĂƐ�ŚĞůƉĞĚ�ǁŝƚŚ�ŬŶŽǁůĞĚŐĞ�
ƐŚĂƌĞĚ�ǁŝƚŚ�ŐƵĞƐƚƐ͘�� 
�� 
&ŽŽĚ�ŵĂŶĂŐĞŵĞŶƚ͗�ĞŶƐƵƌŝŶŐ�ĞǀĞƌǇ�ƐŝŶŐůĞ�ƐƚŽƌĞ�ĞŵƉůŽǇĞĞ�ŬŶŽǁƐ�ĂŶĚ�
ƵŶĚĞƌƐƚĂŶĚƐ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ŵŝŶŝŵŝǌŝŶŐ�ŵŝƐƚĂŬĞƐ͕�ŽǀĞƌĐŽŽŬŝŶŐ�ĨŽŽĚ�ĂŶĚ�
ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ƉŽƌƟŽŶŝŶŐ�ǁĂƐ�ŚĞĂǀŝůǇ�ŝŵƉůĞŵĞŶƚĞĚ�ĚƵƌŝŶŐ�ŽƵƌ�ůŝŶĞͲďƵŝůƚ�
ƚƌĂŝŶŝŶŐ͘�� 
�� 
WƌĞƉ�ƚĞĂŵ�ƚƌĂŝŶŝŶŐ͗�ŝƐ�ƵƟůŝǌŝŶŐ�ƚŽŽůƐ�ĂŶĚ�ĐŽŶƐƚĂŶƚůǇͬŚĞĂǀŝůǇ�ĨŽĐƵƐŝŶŐ�ŽŶ�ƌĞĐŝƉĞ�
ĐĂƌĚƐ�ŚĂƐ�ĞŶƐƵƌĞĚ�ŽƵƌ�ĨŽŽĚ�ŚĂƐ�Ă�ĐŽŶƐŝƐƚĞŶƚ�ƚĂƐƚĞ͘�� 
�� 
^ƚŽƌĞ�ǁĂůŬ�ƚŚƌƵ͗�ĞŶƐƵƌŝŶŐ�ŵĂŶĂŐĞƌƐ�ŚĂǀĞ�Ă�ĚĂŝůǇ�ƌŽƵƟŶĞ�ĚƵƌŝŶŐ�ŽƉĞŶŝŶŐ͕�ƐŚŝŌ�
ĐŚĂŶŐĞ͕�ĂŶĚ�ĐůŽƐŝŶŐ�ŚĂǀĞ�ŝŵƉƌŽǀĞĚ�ƐƚĂƟŽŶ�ǀĂůŝĚĂƟŽŶ�ĂŶĚ�ŽǀĞƌĂůů�ĞĸĐŝĞŶĐǇ͘�
dŚŝƐ�ŚĂƐ�ŐŝǀĞŶ�ƵƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĐƵƚ�ůĂďŽƌ͘ �dŚĞ�ŽƉĞŶŝŶŐ�ŵĂŶĂŐĞƌ�ŝƐ�ŶŽǁ�
ŽƉĞŶŝŶŐ�ĞǀĞƌǇ�ƐƚĂƟŽŶ͕�ĚƵĞ�ƚŽ�ƐĂůĞƐ͘� 
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�ĂƚĞ� EƵŵďĞƌ�ŽĨ�
,ŽƵƌƐ� 

>ĂďŽƌ��ŽƐƚ�;�ǆĐůƵĚĞ�
dĂǆĞƐͬDĞĂůƐͿ 

tĞĞŬůǇ�
^ĂůĞƐ� 

�>ĂďŽƌ�
�ŽƐƚͬWĞƌĐĞŶƚĂŐĞ�ŽĨ�
^ĂůĞƐ 

          
:ƵůǇ�ϭϳƚŚ� ϱϳϬ ϭϬ͕ϱϭϬ͘ϳϰ Ϯϭ͕ϴϰϱ͘ϵϰ ϰϴй 
          
:ƵůǇ�ϮϰƚŚ� ϳϯϴ͕Ϯϱ ϭϮ͕ϲϵ͘ϵϵ ϭϳ͕ϰϭϳ͘ϱϯ ϳϯй 
          
:ƵůǇ�ϯϭ� ϳϳϱ͕ϭϭ ϭϯ͕ϭϵϭ͘ϬϬ ϭϱ͕ϴϭϭ͘ϰϯ ϴϯй 
          
�ƵŐƵƐƚ�ϳƚŚ� ϳϮϬ͕ϴϯ ϭϮ͕Ϯϵϭ͘ϭϳ ϭϱ͕ϮϬϲ͘Ϭϲ ϴϬй 
          
          
�ƵŐƵƐƚ�
ϭϰƚŚ 

ϲϭϱ͕ϮϮ ϭϬ͕ϰϮϯ͘ϳϭ ϭϯ͕Ϭϵϯ͕͘Ϭ
ϰ 

ϴϬй 

          
�ƵŐƵƐƚ�
ϮϭƐƚ� 

ϱϴϰ͕ϭϮ ϭϬ͕ϭϬϰ͘ϲϮ ϭϱ͕Ϯϱϲ͘ϴϯ ϲϲй 

          
          
�ƵŐƵƐƚ��
ϮϴƚŚ 

ϱϬϱ͕ϴϱ ϴ͕ϲϰϵ͘ϴϲ ϭϯ͕ϰϮϯ͘ϮϮ ϲϱй 

          
^ĞƉƚĞŵďĞ
ƌ�ϯƚŚ� 

ϰϮϳ͕Ϯϭ ϳ͕ϰϳϮ͘ϴϮ ϭϮ͕ϭϮϳ͘ϳϴ ϲϮй 

          
^ĞƉƚĞŵďĞ
ƌ�ϭϭƚŚ� 

ϰϱϯ͕ϮϮ ϳ͕ϵϴϭ͘ϭϰ ϭϯ͕ϴϬϱ͘ϬϬ ϱϴй 

          
ƐĞƉƚĞŵďĞƌ�
ϭϴƚŚ 

ϯϰϳ͕ϯϵ ϲ͕ϭϬϱ͘Ϭϳ ϭϰ͕ϯϭϰ͘ϵϯ ϰϯй 

          
          
^ĞƉƚĞŵďĞ
ƌ�ϮϲƚŚ� 

ϯϬϵ͕ϰϲ ϱ͕ϰϴϵ͘ϱϲ ϭϯ͕Ϯϯϵ͘ϯϮ ϯϴй 

          
KĐƚŽďĞƌ�
ϮƚŚ 

ϯϰϭ͕ϭϲ ϱ͕ϵϴϮ͘ϴϱ ϭϰ͕ϱϳϳ͘Ϯϱ ϰϭй 

          
KĐƚŽďĞƌ�
ϵƚŚ 

Ϯϴϲ͕Ϭϳ ϱ͕Ϭϳϴ͘Ϭϲ ϭϯ͕ϲϯϰ͘ϰϱ ϯϳй 



          
KĐƚŽďĞƌ�
ϭϱƚŚ 

Ϯϵϴ͕ϯϭ ϱ͕Ϯϵϰ͘ϱϰ ϭϴ͕ϴϵϴ͘ϭϮ Ϯϴй 

          
          
KĐƚŽďĞƌ�
ϮϯƚŚ� 

Ϯϳϰ͕ϭϵ ϰ͕ϴϲϬ͘ϲϴ ϭϱ͕ϱϯϵ͘ϭϴ ϯϭй 

          
          
KĐƚŽďĞƌ�
ϯϬƚŚ 

ϯϭϭ͕Ϯϰ ϱ͕ϱϬϰ͘Ϯϲ ϭϲ͕ϲϮϯ͘ϰϴ ϯϭй 

          
EŽǀĞŵďĞƌ�
ϲƚŚ� 

ϯϬϴ͕ϱϰ ϱ͕ϰϬϱ ϭϳ͕ϵϵϵ͘ϬϮ ϯϬй 

          
EŽǀĞŵďĞƌ�
ϭϯƚŚ� 

ϮϲϬ͕ϱ ϰ͕ϲϱϭ͘ϯϲ ϭϭ͕ϬϮϳ͘ϱϱ ϯϲй 

          
          
EŽǀĞŵďĞƌ�
ϮϬƚŚ 

Ϯϭϴ͕ϳϵ ϯ͕ϵϮϰ͘ϱϯ ϭϬ͕ϲϬϭ͘ϮϮ ϯϬй 

          
EŽǀĞŵďĞƌ�
ϮϳƚŚ 

Ϯϰϭ͕ϲϯ ϰ͕ϯϬϰ͘ϳϯ ϭϲ͕ϰϲϱ͘ϯϲ Ϯϱй 

          
�ĞĐĞŵďĞƌ�
ϰƚŚ 

Ϯϱϲ͕ϰϮ ϰ͕ϱϴϱ͘Ϯϴ ϭϰ͕ϭϬϭ͘Ϭϲ Ϯϴй 

          
�ĞĐĞŵďĞƌ�
ϭϭƚŚ 

Ϯϰϴ͕ϱϱ ϰ͕ϱϯϳ͘ϱϭ ϭϰ͕ϲϬϬ͘Ϯϴ Ϯϴй 

          
          
�ĞĐĞŵďĞƌ�
ϭϴƚŚ 

Ϯϯϵ͕ϯϵ   ϭϭ͕ϰϴϳ͘ϬϬ   

          
          
�ĞĐĞŵďĞƌ�
ϮϱƚŚ 

Ϯϯϵ       

          
          
          



Valentina Fernández
Staff Assessment



 
 
 

Average Rating  4,46 current  4,81 

Rating # of Employees #0f employees  13 

5 1   
4 12   
3 1   

2 0   
1     

 

Employee December Ranking October Ranking
Hours from last 
Payroll (9/28)

Mychal A 3,67 3,67 72,47

Syeda Bajir 4,28 3,67 40,04

Briana Delgado 4,28 3,29 21,29

Samantha D 5 5 64,23

Juliette H 4,28 3,57 29,46
Vincent 4 3,79 4,05

Karina 4,28 4,14 7,22

Damian 4,87 4,38 60,22

Juan L 4,57 4 17,88

Cami 4,9 4,44 70,28

Derek 4,42 4,08 34,8

Angel 4,85 4,08 69,16

Nathan 4,71 4,08 15,21
Briana W 4,28 2,67 8,66



Valentina Fernández
Inventory



Rancho Cucamonga (700350)
COGS Beverage

Dr. Pepper 8418764 BIB=5 GAL1.00 $118.00 $118.00

Syrup Coke Classic 5:1 Yield Bag-in-box 1 BIB=5 GAL3.00 $83.63 $250.90

Syrup Coke Diet 5:1 Yield Bag-in-box 3 BIB=5 GAL2.00 $99.50 $199.00

Syrup Coke Zero Sugar 5:1 Yield Bag-in-
box

9 BIB=5 GAL2.00 $71.80 $143.60

Syrup Fruit Punch Bag-in-box Flashin 8 BIB=5 GAL2.00 $51.90 $103.80

Syrup MM Lemonade BIB 8418770 EA1.00 $51.90 $51.90

Syrup Mountain Blast No Carbs 6 BIB=5 GAL2.00 $51.90 $103.80

Syrup Root Beer 5:1 Yield Bag-in-box 5 BIB=5 GAL2.00 $51.90 $103.80

Syrup Sprite 5:1 Yield Bag-in-box 4 BIB=5 GAL2.00 $75.70 $151.40

Tea Iced Brew Black Filter Pack 3 Ounce 10 EACH27.00 $1.19 $32.21

Total: $1,258.41COGS Beverage

COGS Canned & Dry
Almond Natural Sliced 126 LB6.00 $9.37 $56.23

Bean Garbanzo Fancy No Sulfite 30 CAN #103.89 $7.06 $27.47

Bread Crumbs Plain Medium 42 LB25.01 $0.82 $20.44

Corn Starch 28 LB20.16 $1.63 $32.90

Dolmades 8418784 EA0.00 $7.66 $0.00

Dressing Ranch Packet 127 CS1.00 $20.34 $20.34

Drink Lemon Tea 59 BOTTLE0.00 $3.05 $0.00

Dry Falafel Bulk Pack 21 LB10.38 $2.90 $30.10

Eggplant Fire Roasted Cans 16 CAN #105.00 $9.17 $45.83

Grape Leaves Stuffed 14 CAN #50.00 $13.23 $0.00

Herb Spearmint Dried Crushed 24 OZ WT10.05 $0.00 $0.00

Honey Pure Clover Grade A In Jug 50 LB12.55 $0.87 $10.89

Jelly Orange Marmalade 46 OZ WT26.13 $0.30 $7.92

Juice Apple Box 100% 6.75 Oz 58 EACH0.00 $0.38 $0.00

Juice Lemon Plastic Bottle Ready-to-use 129 BOTTLE3.49 $2.76 $9.64

Kalamata Olives  Large Pitted 19 OLIVE700.00 $0.07 $51.34

Ketchup Packet Fancy Foil 54 CASE1.00 $36.66 $36.66

Ketchup Squeeze Upside Down 53 BOTTLE30.00 $2.18 $65.49

Mayonnaise Packet Foil 57 CASE1.00 $18.44 $18.44

Milk Condensed Sweetened 43 CAN13.33 $2.16 $28.78

Mustard Yellow Packet Mild 67 BOX1.00 $15.75 $15.75

Mustard Yellow Prepared 27 GAL4.00 $2.31 $9.25

Oil Olive Canola Evoo 90/10 133 BTL=4 QT1.68 $15.16 $25.47

Olive Oil Extra Virgin 132 BTL=3 LTR3.45 $7.78 $26.84

Description ItemID
Standard

UnitsOn Hand Cost/Unit Extension

Rancho Cucamonga
(700350)

Fiscal Year: 2023
Period: 12 Week: 1

11/27/2023 - 12/3/2023

1.01  Inventory Extension with GL Recap
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Pasta Orzo 130 LB12.00 $1.29 $15.47

Pepperoncini Whole Imported 49 GAL5.00 $9.65 $48.24

Rice Calrose 64 LB101.07 $1.15 $115.96

Rice Parboiled 25 LB28.59 $0.75 $21.44

Salt Granulated Iodized 8418778 CASE15.84 $27.87 $441.50

Salt Kosher Flake Coarse 40 OZ WT55.94 $0.07 $4.12

Salt Packet .6 G 65 BOX1.00 $20.12 $20.12

Salt Seasoned 29 LB10.17 $3.95 $40.20

Sauce Chili Hot Siracha 47 BOTTLE 28 OZ12.00 $3.79 $45.51

Sauce Tobasco Hot 48 BOTTLE 2 OZ24.00 $1.32 $31.63

Sauce Tomato California 52 CAN #102.00 $6.77 $13.54

Soup Base Chicken Flavored 51 OZ WT20.70 $0.57 $11.74

Spice Cinnamon Ground 41 OZ WT7.78 $0.70 $5.45

Spice Cinnamon Stick 32 OZ WT9.54 $2.19 $20.88

Spice Cumin Ground 33 OZ WT28.25 $0.85 $23.91

Spice Garlic Granulated 34 OZ WT120.78 $0.22 $27.12

Spice Garlic Salt 44 OZ WT0.00 $1.89 $0.00

Spice Lemon Pepper 45 OZ WT28.00 $0.53 $14.72

Spice Oregano Leaf 37 OZ WT51.54 $0.67 $34.33

Spice Paprika Ground 35 OZ WT36.00 $0.57 $20.38

Spice Pepper Aleppo Crushed Medium 23 OZ WT5.67 $1.80 $10.21

Spice Pepper Black Shaker Ground 39 OZ WT80.21 $0.13 $10.58

Spice Pepper Packet .1 Gram 66 BOX1.00 $32.60 $32.60

Spice Pepper White Ground 36 OZ WT36.00 $1.57 $56.48

Spice Rosemary Whole 156 OZ WT12.00 $1.76 $21.18

Sugar Brown Light Cane 38 LB49.02 $1.36 $66.71

Sugar Confectioner 10x Cane 135 LB2.00 $2.63 $5.25

Sugar Granulated Extra Fine Cane 26 LB9.46 $1.00 $9.48

Sugar Packet 56 CASE1.00 $15.69 $15.69

Tahini Paste 11 LB27.50 $2.92 $80.41

Tortilla Flour 13" 131 EACH84.00 $0.47 $39.72

Vanilla Powder 8418706 TBSP13.92 $0.08 $1.07

Vegeta Bag 22 LB2.78 $3.13 $8.72

Vinegar Red Wine 50 Grain 31 GAL2.04 $9.11 $18.59

Walnut Pieces Small Bakers 17 LB125.15 $3.78 $472.85

Walnuts Halves and Pieces 8418783 LB0.00 $5.99 $0.00

Water Mineral Limonata Can 63 EACH192.00 $1.04 $199.08

Water Purified 61 EACH27.00 $0.82 $22.02

Water Sparkling imported Mineral Glass 60 BOTTLE0.00 $0.90 $0.00

Description ItemID
Standard

UnitsOn Hand Cost/Unit Extension

Rancho Cucamonga
(700350)

Fiscal Year: 2023
Period: 12 Week: 1

11/27/2023 - 12/3/2023

1.01  Inventory Extension with GL Recap
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Water Sparkling Orange Aranciata Can 62 EACH42.00 $0.95 $40.08

Wheat Cracked Bulgar 128 LB20.20 $4.15 $83.79

Total: $2,690.52COGS Canned & Dry

COGS Dairy
Butter Solid Usda Aa Unsalted 75 LB36.06 $4.32 $155.66

Cheese American 120 Slice Yellow 136 PIECE41.00 $0.12 $4.98

Cheese Cream Whipped Tub Spread 74 LB5.10 $14.21 $72.49

Cheese Mozzarella Pizza Blend 73 LB25.02 $0.74 $18.64

Cream Heavy Whipping 36% Extended
Shelf Life

71 QT13.01 $5.55 $72.23

Egg In-Shell Grade A White 70 EACH193.68 $0.26 $49.48

Eggs Large 8418782 CS0.00 $26.40 $0.00

Feta in Brine 157 LB11.17 $3.43 $38.36

Greek Yogurt Plain 8418696 TUB=11 LB2.03 $55.71 $113.09

Ice Cream Vanilla Bean 72 GAL0.75 $12.63 $9.47

Labne Pails 69 LB54.75 $2.47 $135.15

Milk White Whl 76 GAL5.26 $10.44 $54.93

Yogurt Plain 68 LB0.00 $3.62 $0.00

Total: $724.47COGS Dairy

COGS Frozen
Bread Pita Original Greek 7 Inches 79 EACH840.00 $0.29 $245.07

Bun Brioche Gourmet 4.5 inch sliced 77 EACH34.00 $0.42 $14.24

Dough Pastry Puff Sheet 78 EACH40.00 $2.43 $97.17

Dough, Phyllo 137 LB0.21 $7.88 $1.65

Pepper Jalapeno Fresh 140 LB2.17 $0.83 $1.81

Potato Fry 3/8 Colossal Crisp 139 LB90.00 $1.33 $119.91

Total: $479.85COGS Frozen

COGS Meat
Beef Chuck Shoulder Tenderloin 180 LB0.00 $178.53 $0.00

Beef Patty Chuck Stkbrg Wide 80 EACH64.00 $1.27 $81.17

Grt Greek Beef Kabob 8418772 LB83.77 $11.28 $945.29

Grt Greek Chicken Breast Kabob 8418774 EA125.42 $3.39 $425.75

Grt Greek Lamb for Stew 8418771 BOX=10 LB0.08 $76.80 $6.14

Lamb Leg Autstralian 4-6 179 LB0.00 $76.80 $0.00

Lamb Trimming 8418773 BOX=10 LB0.00 $119.91 $0.00

Meat Gyro Beef/Lamb Cone 159 LB100.00 $3.18 $317.83

Total: $1,776.18COGS Meat

COGS Poultry
Chicken Breast Random 10 Ounce & Up 161 LB3.42 $2.20 $7.51

Description ItemID
Standard

UnitsOn Hand Cost/Unit Extension

Rancho Cucamonga
(700350)

Fiscal Year: 2023
Period: 12 Week: 1

11/27/2023 - 12/3/2023

1.01  Inventory Extension with GL Recap
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Chicken Tender Fritter Flat Large 160 LB20.00 $4.08 $81.70

Total: $89.21COGS Poultry

COGS Produce
Cucumbers English Long 151 LB12.00 $1.48 $17.74

Cucumbers Fresh Persian 145 LB20.00 $1.75 $35.05

Cucumbers Select Fresh 149 EACH114.13 $0.46 $52.01

Dill Baby Fresh Herb 166 BUNCH3.13 $8.89 $27.82

Garlic Peeled Fresh 172 LB6.52 $1.34 $8.70

Habanero Peppers 8418703 EA6.10 $5.29 $32.25

Lemon Choice Fresh 147 EACH175.53 $0.17 $29.70

Lettuce Romaine Heart Fresh 162 HEAD0.00 $0.95 $0.00

Onion Red Jumbo Bag 164 LB19.25 $0.63 $12.20

Onions Yellow Jumbo Fresh Carton 143 LB1.70 $2.45 $4.17

Orange Fresh 170 EACH1.53 $0.58 $0.89

Parsley Italian Fresh 168 BUNCH10.26 $0.93 $9.58

Pepper Red Bell Fresh 141 EACH2.10 $0.65 $1.37

Potato 8418707 EA40.00 $1.06 $42.23

Serrano Peppers 8418702 EA6.10 $4.25 $25.91

Spinach Baby Fresh 174 LB7.13 $3.56 $25.38

Tomato Bulk Packed 5X6 Fresh 153 LB39.00 $1.03 $40.11

Tomato Roma Fresh 155 LB28.00 $0.95 $26.69

Total: $391.82COGS Produce

COGS Seafood
Salmon Atlantic Portioned Skinless 6 Oz
Chl

177 EACH62.00 $4.21 $261.16

Shrimp White Peeled and deveined Tail-
on 16/20

176 LB29.80 $5.60 $166.89

Total: $428.04COGS Seafood

Restaurant Supplies
SKEWER 10" BAMBOO NAT 221 CASE0.04 $0.98 $0.04

Total: $0.04Restaurant Supplies
$7,838.55Site Total

Description ItemID
Standard

UnitsOn Hand Cost/Unit Extension

Rancho Cucamonga
(700350)
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Description ItemID
Standard

UnitsOn Hand Cost/Unit Extension

Rancho Cucamonga
(700350)

Fiscal Year: 2023
Period: 12 Week: 1

11/27/2023 - 12/3/2023

1.01  Inventory Extension with GL Recap

GL ACCOUNT TOTALS

ExtensionCategory

$7,838.55Report Total

G/L Account: $1,776.185000-10

G/L Account: $89.215000-20

G/L Account: $428.045000-30

G/L Account: $479.855000-40

G/L Account: $2,690.525000-50

G/L Account: $1,116.305000-70

G/L Account: $1,258.415010-10

G/L Account: $0.046150-03
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Valentina Fernández
Food Cost
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COGS Beverage
1.0Dr. Pepper 8418764 BIB=5

GAL
1.0 0.0 $118.00 $118.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

3.0Syrup Coke Classic 5:1 Yield
Bag-in-box

1 BIB=5
GAL

2.0 0.0 $83.63 $250.90 (21.0) (1.00) (1.00) 0.00 ($100) ($100) $0 (0.67%) (0.67%) 0.00%

2.0Syrup Coke Diet 5:1 Yield Bag-
in-box

3 BIB=5
GAL

2.0 0.0 $99.50 $199.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

2.0Syrup Coke Zero Sugar 5:1 Yield
Bag-in-box

9 BIB=5
GAL

2.0 0.0 $71.80 $143.60 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

2.0Syrup Fruit Punch Bag-in-box
Flashin

8 BIB=5
GAL

2.0 0.0 $51.90 $103.80 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

1.0Syrup MM Lemonade BIB 8418770 EA 1.0 0.0 $51.90 $51.90 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

2.0Syrup Mountain Blast No Carbs 6 BIB=5
GAL

2.0 1.0 $51.90 $103.80 14.0 1.00 1.00 0.00 $52 $52 $0 0.35% 0.35% 0.00%

2.0Syrup Root Beer 5:1 Yield Bag-
in-box

5 BIB=5
GAL

2.0 0.0 $51.90 $103.80 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

2.0Syrup Sprite 5:1 Yield Bag-in-box 4 BIB=5
GAL

2.0 0.0 $75.70 $151.40 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

27.0Tea Iced Brew Black Filter Pack 3
Ounce

10 EACH 4.0 32.0 $1.19 $32.21 21.0 9.00 9.00 0.00 $11 $11 $0 0.07% 0.07% 0.00%

($37)Total: COGS Beverage $1,258.41 ($37) $0 (0.25%) (0.25%) 0.00%

COGS Canned & Dry
6.0Almond Natural Sliced 126 LB 8.0 0.0 $9.37 $56.23 21.0 2.00 0.01 1.99 $19 $0 $19 0.13% 0.00% 0.13%

3.9Bean Garbanzo Fancy No Sulfite 30 CAN #10 8.0 12.0 $7.06 $27.46 1.7 16.13 6.63 9.50 $114 $47 $67 0.77% 0.32% 0.45%

25.0Bread Crumbs Plain Medium 42 LB 52.8 0.0 $0.82 $20.45 6.3 27.76 0.14 27.62 $23 $0 $23 0.15% 0.00% 0.15%

20.2Corn Starch 28 LB 24.1 0.0 $1.63 $32.90 35.6 3.96 0.06 3.90 $6 $0 $6 0.04% 0.00% 0.04%

0.0Dolmades 8418784 EA 0.0 0.0 $7.66 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

1.0Dressing Ranch Packet 127 CS 1.0 0.0 $20.34 $20.34 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

0.0Drink Lemon Tea 59 BOTTLE 0.0 0.0 $3.05 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

10.4Dry Falafel Bulk Pack 21 LB 14.5 0.0 $2.90 $30.09 17.6 4.13 1.40 2.73 $12 $4 $8 0.08% 0.03% 0.05%

5.0Eggplant Fire Roasted Cans 16 CAN #10 0.5 6.0 $9.17 $45.83 23.3 1.50 0.86 0.64 $14 $8 $6 0.09% 0.05% 0.04%

0.0Grape Leaves Stuffed 14 CAN #5 3.0 0.0 $13.23 $0.00 0.0 3.00 1.70 1.30 $40 $22 $17 0.27% 0.15% 0.12%

VarianceTheoryActualVarianceTheoryActualVarianceTheoryActual
Days On

Hand
End
Ext

Raw Material
Item Name

Item
ID

Inv
Units

Beg
Inv

End
Inv

Pur
Units

Cost
per Unit

Usage in Units Usage in Dollars Usage in Percent

Rancho Cucamonga
(700350)

Fiscal Year: 2023
Period: 12 Week: 1

11/27/2023 - 12/3/2023

2.01  Food Cost - Inventory Summary (FIFO)

Theoretical Values do not support drilldown
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10.1Herb Spearmint Dried Crushed 24 OZ WT 5.6 0.0 $0.00 $0.00 (16.0) (4.41) 0.20 (4.61) $0 $0 $0 0.00% 0.00% 0.00%

12.6Honey Pure Clover Grade A In
Jug

50 LB 12.1 30.0 $0.87 $10.89 3.0 29.53 0.72 28.81 $73 $2 $71 0.49% 0.01% 0.48%

26.1Jelly Orange Marmalade 46 OZ WT 2.1 0.0 $0.30 $7.92 (7.6) (24.02) 0.03 (24.06) ($7) $0 ($7) (0.05%) 0.00% (0.05%)

0.0Juice Apple Box 100% 6.75 Oz 58 EACH 0.0 0.0 $0.38 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

3.5Juice Lemon Plastic Bottle
Ready-to-use

129 BOTTLE 16.0 0.0 $2.76 $9.65 2.0 12.50 4.99 7.51 $35 $14 $21 0.23% 0.09% 0.14%

700.0Kalamata Olives  Large Pitted 19 OLIVE 800.0 600.0 $0.07 $51.34 7.0 700.00 844.00 (144.00) $11 $14 ($2) 0.08% 0.09% (0.02%)

1.0Ketchup Packet Fancy Foil 54 CASE 1.0 0.0 $36.66 $36.66 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

30.0Ketchup Squeeze Upside Down 53 BOTTLE 45.0 0.0 $2.18 $65.49 14.0 15.00 15.00 0.00 $33 $33 $0 0.22% 0.22% 0.00%

1.0Mayonnaise Packet Foil 57 CASE 1.0 0.0 $18.44 $18.44 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

13.3Milk Condensed Sweetened 43 CAN 13.3 0.0 $2.16 $28.78 0 0.00 0.23 (0.23) $0 $0 $0 0.00% 0.00% 0.00%

1.0Mustard Yellow Packet Mild 67 BOX 1.0 0.0 $15.75 $15.75 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

4.0Mustard Yellow Prepared 27 GAL 3.0 0.0 $2.31 $9.25 (28.9) (0.97) 0.10 (1.07) ($2) $0 ($2) (0.02%) 0.00% (0.02%)

1.7Oil Olive Canola Evoo 90/10 133 BTL=4 QT 8.3 6.0 $15.16 $25.53 0.9 12.66 2.91 9.75 $243 $56 $188 1.64% 0.38% 1.26%

3.5Olive Oil Extra Virgin 132 BTL=3
LTR

1.9 0.0 $7.78 $26.86 (15.7) (1.54) 1.14 (2.68) ($12) $9 ($21) (0.08%) 0.06% (0.14%)

12.0Pasta Orzo 130 LB 98.0 0.0 $1.29 $15.47 1.0 86.00 13.11 72.89 $111 $17 $94 0.75% 0.11% 0.63%

5.0Pepperoncini Whole Imported 49 GAL 1.0 4.0 $9.65 $48.24 0 0.00 3.60 (3.60) $0 $35 ($35) 0.00% 0.23% (0.23%)

101.1Rice Calrose 64 LB 52.7 0.0 $1.15 $115.96 (14.6) (48.40) 0.19 (48.59) ($55) $0 ($55) (0.37%) 0.00% (0.37%)

28.6Rice Parboiled 25 LB 1,027.2 100.0 $0.75 $21.44 0.2 1,098.61 84.69 1,013.92 $874 $67 $807 5.89% 0.45% 5.44%

15.8Salt Granulated Iodized 8418778 CASE 192.0 0.0 $27.87 $441.50 0.6 176.16 0.00 176.16 $4,814 $0 $4,814 32.47% 0.00% 32.47%

55.9Salt Kosher Flake Coarse 40 OZ WT 614.9 0.0 $0.07 $4.12 0.7 558.97 31.70 527.28 $41 $2 $39 0.28% 0.02% 0.26%

1.0Salt Packet .6 G 65 BOX 1.0 0.0 $20.12 $20.12 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

10.2Salt Seasoned 29 LB 5.2 0.0 $3.95 $40.19 (14.4) (4.96) 0.34 (5.30) ($21) $1 ($22) (0.14%) 0.01% (0.15%)

12.0Sauce Chili Hot Siracha 47 BOTTLE
28 OZ

10.0 0.0 $3.79 $45.51 (42.0) (2.00) (2.00) 0.00 ($8) ($8) $0 (0.05%) (0.05%) 0.00%

24.0Sauce Tobasco Hot 48 BOTTLE 2
OZ

24.0 0.0 $1.32 $31.63 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

2.0Sauce Tomato California 52 CAN #10 6.2 0.0 $6.77 $13.54 3.4 4.17 1.50 2.67 $28 $10 $18 0.19% 0.07% 0.12%
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0.0Shortening Fry Liquid Clear Zero
Trans Fat

125 BOTTLE 0.0 2.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $83 $83 $0 0.56% 0.56% 0.00%

20.7Soup Base Chicken Flavored 51 OZ WT 134.0 0.0 $0.57 $11.74 1.3 113.30 96.78 16.52 $52 $44 $8 0.35% 0.30% 0.05%

7.8Spice Cinnamon Ground 41 OZ WT 24.7 0.0 $0.70 $5.46 3.2 16.94 0.14 16.80 $12 $0 $12 0.08% 0.00% 0.08%

9.5Spice Cinnamon Stick 32 OZ WT 9.3 0.0 $2.19 $20.88 (236.0) (0.28) (0.28) 0.00 ($1) ($1) $0 0.00% 0.00% 0.00%

28.3Spice Cumin Ground 33 OZ WT 16.2 0.0 $0.85 $23.91 (16.4) (12.06) 1.11 (13.18) ($10) $1 ($11) (0.07%) 0.01% (0.08%)

120.8Spice Garlic Granulated 34 OZ WT 366.5 0.0 $0.23 $27.12 3.4 245.72 11.74 233.98 $55 $3 $53 0.37% 0.02% 0.35%

0.0Spice Garlic Salt 44 OZ WT 0.5 0.0 $1.89 $0.00 0.0 0.50 0.00 0.50 $1 $0 $1 0.01% 0.00% 0.01%

28.0Spice Lemon Pepper 45 OZ WT 33.0 0.0 $0.53 $14.72 39.3 4.99 14.76 (9.77) $3 $8 ($5) 0.02% 0.05% (0.03%)

51.5Spice Oregano Leaf 37 OZ WT 40.7 0.0 $0.67 $34.33 (33.2) (10.87) 8.35 (19.22) ($9) $7 ($15) (0.06%) 0.05% (0.10%)

36.0Spice Paprika Ground 35 OZ WT 19.4 0.0 $0.57 $20.38 (15.2) (16.59) 4.00 (20.59) ($9) $2 ($12) (0.06%) 0.02% (0.08%)

5.7Spice Pepper Aleppo Crushed
Medium

23 OZ WT 32.4 0.0 $1.80 $10.20 1.5 26.77 4.27 22.50 $48 $8 $41 0.33% 0.05% 0.27%

80.2Spice Pepper Black Shaker
Ground

39 OZ WT 241.0 0.0 $0.13 $10.59 3.5 160.79 2.87 157.92 $21 $0 $21 0.14% 0.00% 0.14%

1.0Spice Pepper Packet .1 Gram 66 BOX 1.0 0.0 $32.60 $32.60 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

36.0Spice Pepper White Ground 36 OZ WT 19.0 0.0 $1.57 $56.48 (14.8) (17.00) 3.23 (20.23) ($27) $5 ($32) (0.18%) 0.03% (0.21%)

12.0Spice Rosemary Whole 156 OZ WT 6.7 0.0 $1.77 $21.18 (15.7) (5.34) 1.23 (6.57) ($9) $2 ($12) (0.06%) 0.01% (0.08%)

49.0Sugar Brown Light Cane 38 LB 84.4 0.0 $1.36 $66.71 9.7 35.42 0.23 35.19 $48 $0 $48 0.33% 0.00% 0.32%

2.0Sugar Confectioner 10x Cane 135 LB 12.0 0.0 $2.63 $5.25 1.4 10.00 0.00 10.00 $26 $0 $26 0.18% 0.00% 0.18%

9.5Sugar Granulated Extra Fine Cane 26 LB 13.9 0.0 $1.00 $9.48 14.9 4.44 1.73 2.72 $4 $2 $3 0.03% 0.01% 0.02%

1.0Sugar Packet 56 CASE 1.0 0.0 $15.69 $15.69 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

27.5Tahini Paste 11 LB 3.0 0.0 $2.92 $80.41 (7.9) (24.50) 3.02 (27.52) ($72) $9 ($80) (0.48%) 0.06% (0.54%)

84.0Tortilla Flour 13" 131 EACH 84.0 0.0 $0.47 $39.72 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

13.9Vanilla Powder 8418706 TBSP 13.9 0.0 $0.08 $1.07 (2,073.
5)

(0.05) 0.18 (0.22) $0 $0 $0 0.00% 0.00% 0.00%

2.8Vegeta Bag 22 LB 10.8 0.0 $3.14 $8.72 2.4 8.02 5.86 2.16 $25 $18 $7 0.17% 0.12% 0.05%

2.0Vinegar Red Wine 50 Grain 31 GAL 3.7 0.0 $9.11 $18.58 8.4 1.69 0.53 1.16 $15 $5 $11 0.10% 0.03% 0.07%

125.1Walnut Pieces Small Bakers 17 LB 402.8 0.0 $3.78 $472.84 3.2 277.63 1.41 276.22 $1,498 $8 $1,491 10.10% 0.05% 10.05%

0.0Walnuts Halves and Pieces 8418783 LB 0.0 0.0 $5.99 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%
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192.0Water Mineral Limonata Can 63 EACH 48.0 24.0 $1.04 $199.08 (11.2) (120.00) 0.00 (120.00) ($122) $0 ($122) (0.82%) 0.00% (0.82%)

27.0Water Purified 61 EACH 64.0 32.0 $0.82 $22.02 2.7 69.00 5.00 64.00 $56 $4 $52 0.38% 0.03% 0.35%

0.0Water Sparkling imported Mineral
Glass

60 BOTTLE 0.0 0.0 $0.90 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

42.0Water Sparkling Orange Aranciata
Can

62 EACH 48.0 0.0 $0.95 $40.08 49.0 6.00 0.00 6.00 $6 $0 $6 0.04% 0.00% 0.04%

20.2Wheat Cracked Bulgar 128 LB 22.4 10.0 $4.15 $83.79 11.6 12.20 0.75 11.45 $49 $3 $46 0.33% 0.02% 0.31%

$8,131Total: COGS Canned & Dry $2,690.57 $546 $7,585 54.83% 3.68% 51.15%

COGS Dairy
36.1Butter Solid Usda Aa Unsalted 75 LB 21.0 0.0 $4.32 $155.67 (16.8) (15.06) 9.15 (24.21) ($64) $39 ($103) (0.43%) 0.26% (0.70%)

41.0Cheese American 120 Slice
Yellow

136 PIECE 120.0 0.0 $0.12 $4.98 3.6 79.00 8.00 71.00 $10 $1 $9 0.06% 0.01% 0.06%

5.1Cheese Cream Whipped Tub
Spread

74 LB 9.5 0.0 $14.21 $72.46 8.1 4.40 2.44 1.95 $53 $29 $23 0.36% 0.20% 0.16%

25.0Cheese Mozzarella Pizza Blend 73 LB 44.5 0.0 $0.75 $18.64 9.0 19.48 8.10 11.38 $23 $10 $13 0.16% 0.06% 0.09%

13.0Cream Heavy Whipping 36%
Extended Shelf Life

71 QT 7.2 0.0 $5.55 $72.23 (15.6) (5.84) 1.05 (6.89) ($32) $6 ($38) (0.22%) 0.04% (0.26%)

193.7Egg In-Shell Grade A White 70 EACH 36.0 0.0 $0.26 $49.48 (8.6) (157.68) 5.08 (162.76) ($40) $1 ($41) (0.27%) 0.01% (0.28%)

0.0Eggs Large 8418782 CS 0.0 0.0 $26.40 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

11.2Feta in Brine 157 LB 18.2 54.0 $3.43 $38.35 1.3 61.07 29.88 31.20 $176 $86 $90 1.19% 0.58% 0.61%

2.0Greek Yogurt Plain 8418696 TUB=11
LB

3.2 0.0 $55.71 $112.95 11.6 1.22 1.70 (0.48) $38 $52 ($15) 0.25% 0.35% (0.10%)

0.8Ice Cream Vanilla Bean 72 GAL 1.0 0.0 $12.63 $9.47 21.0 0.25 2.63 (2.38) $3 $33 ($30) 0.02% 0.22% (0.20%)

54.8Labne Pails 69 LB 49.8 96.0 $2.47 $135.15 4.2 91.02 37.66 53.36 $225 $93 $132 1.52% 0.63% 0.89%

5.3Milk White Whl 76 GAL 3.2 0.0 $10.44 $54.90 (17.8) (2.07) 0.27 (2.34) ($21) $3 ($24) (0.14%) 0.02% (0.16%)

0.0Yogurt Plain 68 LB 0.0 24.0 $3.62 $0.00 0.0 24.00 0.00 24.00 $87 $0 $87 0.59% 0.00% 0.59%

$456Total: COGS Dairy $724.28 $354 $103 3.08% 2.38% 0.69%

COGS Frozen
840.0Bread Pita Original Greek 7

Inches
79 EACH 600.0 840.0 $0.29 $245.07 9.8 600.00 379.00 221.00 $149 $94 $55 1.00% 0.63% 0.37%
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34.0Bun Brioche Gourmet 4.5 inch
sliced

77 EACH 68.0 0.0 $0.42 $14.24 7.0 34.00 0.00 34.00 $14 $0 $14 0.10% 0.00% 0.10%

40.0Dough Pastry Puff Sheet 78 EACH 40.0 0.0 $2.43 $97.17 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

0.2Dough, Phyllo 137 LB 3.8 0.0 $7.88 $1.67 0.4 3.59 1.42 2.17 $28 $11 $17 0.19% 0.08% 0.12%

2.2Pepper Jalapeno Fresh 140 LB 5.3 0.0 $0.83 $1.80 4.9 3.11 0.20 2.92 $3 $0 $2 0.02% 0.00% 0.02%

90.0Potato Fry 3/8 Colossal Crisp 139 LB 120.0 30.0 $1.33 $119.91 10.5 60.00 139.20 (79.20) $80 $185 ($106) 0.54% 1.25% (0.71%)

$274Total: COGS Frozen $479.87 $291 ($17) 1.85% 1.96% (0.11%)

COGS Meat
0.0Beef Chuck Shoulder Tenderloin 180 LB 91.0 0.0 $178.53 $0.00 0.0 91.00 52.29 38.71 $12,148 $6,980 $5,168 81.92% 47.07% 34.85%

64.0Beef Patty Chuck Stkbrg Wide 80 EACH 64.0 30.0 $1.27 $81.17 14.9 30.00 13.00 17.00 $38 $17 $22 0.26% 0.11% 0.15%

83.8Grt Greek Beef Kabob 8418772 LB 0.0 40.0 $11.28 $945.29 (13.4) (43.77) 0.00 (43.77) ($496) $0 ($496) (3.35%) 0.00% (3.35%)

125.4Grt Greek Chicken Breast Kabob 8418774 EA 0.0 120.0 $3.40 $425.75 (162.0) (5.42) 0.00 (5.42) ($18) $0 ($18) (0.12%) 0.00% (0.12%)

0.1Grt Greek Lamb for Stew 8418771 BOX=10
LB

0.0 1.0 $76.80 $6.14 0.6 0.92 0.00 0.92 $71 $0 $71 0.48% 0.00% 0.48%

0.0Lamb Leg Autstralian 4-6 179 LB 12.2 0.0 $76.80 $0.00 0.0 12.23 36.01 (23.79) $1,983 $5,840 ($3,857) 13.37% 39.39% (26.01%)

0.0Lamb Trimming 8418773 BOX=10
LB

0.0 0.0 $119.91 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

100.0Meat Gyro Beef/Lamb Cone 159 LB 80.0 120.0 $3.18 $317.83 7.0 100.00 175.09 (75.09) $318 $556 ($239) 2.14% 3.75% (1.61%)

$14,043Total: COGS Meat $1,776.18 $13,393 $650 94.71% 90.32% 4.38%

COGS Poultry
3.4Chicken Breast Random 10

Ounce & Up
161 LB 133.5 0.0 $2.20 $7.52 0.2 130.08 134.27 (4.20) $286 $295 ($9) 1.93% 1.99% (0.06%)

20.0Chicken Tender Fritter Flat Large 160 LB 10.0 0.0 $4.09 $81.70 (14.0) (10.00) 5.91 (15.91) ($41) $24 ($65) (0.28%) 0.16% (0.44%)

$245Total: COGS Poultry $89.22 $319 ($74) 1.65% 2.15% (0.50%)

COGS Produce
12.0Cucumbers English Long 151 LB 20.0 0.0 $1.48 $17.74 10.5 8.00 0.00 8.00 $12 $0 $12 0.08% 0.00% 0.08%

20.0Cucumbers Fresh Persian 145 LB 40.0 0.0 $1.75 $35.05 7.0 20.00 31.02 (11.02) $35 $54 ($19) 0.24% 0.37% (0.13%)

114.1Cucumbers Select Fresh 149 EACH 130.9 0.0 $0.46 $52.01 47.6 16.78 23.35 (6.57) $8 $11 ($3) 0.05% 0.08% (0.02%)

3.1Dill Baby Fresh Herb 166 BUNCH 4.2 0.0 $8.89 $27.84 20.3 1.08 4.00 (2.92) $8 $31 ($23) 0.06% 0.21% (0.15%)
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6.5Garlic Peeled Fresh 172 LB 7.5 0.0 $1.34 $8.71 45.7 1.00 2.35 (1.35) $1 $3 ($2) 0.01% 0.02% (0.01%)

6.1Habanero Peppers 8418703 EA 9.5 0.0 $5.29 $32.24 12.6 3.40 2.44 0.95 $26 $19 $7 0.18% 0.13% 0.05%

175.5Lemon Choice Fresh 147 EACH 169.3 0.0 $0.17 $29.70 (195.6) (6.28) 29.87 (36.15) ($1) $5 ($6) (0.01%) 0.03% (0.04%)

0.0Lettuce Romaine Heart Fresh 162 HEAD 144.0 180.0 $0.95 $0.00 0.0 324.00 58.63 265.38 $260 $47 $213 1.75% 0.32% 1.43%

19.3Onion Red Jumbo Bag 164 LB 52.3 0.0 $0.63 $12.20 4.1 33.00 24.31 8.69 $21 $15 $5 0.14% 0.10% 0.04%

1.7Onions Yellow Jumbo Fresh
Carton

143 LB 0.1 0.0 $2.45 $4.17 (7.3) (1.63) 0.35 (1.98) ($4) $1 ($5) (0.03%) 0.01% (0.03%)

1.5Orange Fresh 170 EACH 11.3 0.0 $0.58 $0.89 1.1 9.72 0.37 9.35 $6 $0 $5 0.04% 0.00% 0.04%

10.3Parsley Italian Fresh 168 BUNCH 6.4 0.0 $0.93 $9.58 (18.8) (3.81) 2.68 (6.49) ($4) $3 ($6) (0.02%) 0.02% (0.04%)

2.1Pepper Red Bell Fresh 141 EACH 3.5 0.0 $0.65 $1.37 10.5 1.40 2.44 (1.05) $1 $2 ($1) 0.01% 0.01% 0.00%

40.0Potato 8418707 EA 20.0 0.0 $1.06 $42.23 (14.0) (20.00) 16.00 (36.00) ($19) $15 ($34) (0.13%) 0.10% (0.23%)

6.1Serrano Peppers 8418702 EA 9.5 0.0 $4.25 $25.90 12.6 3.40 2.44 0.95 $15 $11 $4 0.10% 0.07% 0.03%

7.1Spinach Baby Fresh 174 LB 0.0 5.0 $3.56 $25.37 (23.5) (2.13) 0.44 (2.56) ($8) $2 ($9) (0.05%) 0.01% (0.06%)

39.0Tomato Bulk Packed 5X6 Fresh 153 LB 36.0 25.0 $1.03 $40.12 12.4 22.00 66.54 (44.54) $17 $53 ($35) 0.12% 0.36% (0.24%)

28.0Tomato Roma Fresh 155 LB 25.0 0.0 $0.95 $26.69 (65.3) (3.00) 7.52 (10.52) ($3) $7 ($10) (0.02%) 0.05% (0.07%)

$371Total: COGS Produce $391.80 $278 $93 2.51% 1.88% 0.63%

COGS Seafood
62.0Salmon Atlantic Portioned

Skinless 6 Oz Chl
177 EACH 34.0 26.0 $4.21 $261.16 (217.0) (2.00) 12.80 (14.80) ($9) $59 ($69) (0.06%) 0.40% (0.46%)

29.8Shrimp White Peeled and
deveined Tail-on 16/20

176 LB 19.8 0.0 $5.60 $166.89 (20.9) (10.00) 7.09 (17.09) ($56) $40 ($96) (0.38%) 0.27% (0.65%)

($65)Total: COGS Seafood $428.04 $99 ($165) (0.44%) 0.67% (1.11%)

Dishwashing Chemicals
0.0Cleaner All Purpose Orange

Dispenser
86 BOTTLE 0.0 2.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $101 $101 $0 0.68% 0.68% 0.00%

0.0Sanitizer Multiple Quaternary
Liquid Dispenser

82 BOTTLE 0.0 1.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $79 $79 $0 0.53% 0.53% 0.00%

$180Total: Dishwashing Chemicals $0.00 $180 $0 1.21% 1.21% 0.00%

Paper/To Go
0.0Container Foam Hinged 107 CASE 0.0 2.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $141 $141 $0 0.95% 0.95% 0.00%
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0.0Container Foam Hinged 1
Compartment

108 CASE 0.0 2.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $40 $40 $0 0.27% 0.27% 0.00%

0.0Glove Latex Foodservice Powder-
free Large

91 BOX 0.0 30.0 $0.00 $0.00 0.0 30.00 30.00 0.00 $98 $98 $0 0.66% 0.66% 0.00%

0.0Kit Cutlery Medium Knife, Fork,
Spoon, Salt&Pepper, Napkin

116 BOX 0.0 2.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $71 $71 $0 0.48% 0.48% 0.00%

0.0Lid Plastic Clear for 3-4 Ounce
Portion Cup

95 PACKAGE 0.0 20.0 $0.00 $0.00 0.0 20.00 20.00 0.00 $46 $46 $0 0.31% 0.31% 0.00%

0.0NAPKIN 1/8 FOLD 15X16-1/4"
2 PLY WHT DON

212 CASE 0.0 1.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $57 $57 $0 0.39% 0.39% 0.00%

0.0Skewer Bamboo 10 Inch
Traditional

104 CASE 0.0 1.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $7 $7 $0 0.05% 0.05% 0.00%

$461Total: Paper/To Go $0.00 $461 $0 3.11% 3.11% 0.00%

Restaurant Supplies
0.0PAD SCOUR EXTRA HEAVY

DUTY
225 CASE 0.0 1.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $42 $42 $0 0.29% 0.29% 0.00%

0.0SKEWER 10" BAMBOO NAT 221 CASE 0.1 0.0 $0.98 $0.03 2.6 0.09 0.09 0.00 $0 $0 $0 0.00% 0.00% 0.00%

$42Total: Restaurant Supplies $0.03 $42 $0 0.29% 0.29% 0.00%

$24,101Totals:
Sales:

$7,838.40 $15,926 $8,175 162.54% 107.
40%

55.13%

$14,828.23
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^ĞƉƚĞŵďĞƌ�Ϯ� ϴƚŚ�ŽĨ�ƚŽƉ�ϭϬ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϮϬ�ŽƵƚ�ŽĨ�ϱ� 

      
^ĞƉƚĞŵďĞƌ�ϵ� ϲƚŚ�ŽĨ�ƚŽƉ�ϭϬ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϱ�ŽƵƚ�ŽĨ�ϱ� 

      
^ĞƉƚĞŵďĞƌ�
ϭϲ� 

ϮĚ�ŽĨ�ƚŽƉ�ϴ�
ƐƚŽƌĞ�ŐƌŽƵƉƐ 

ϰ͘ϵϬ�ŽƵƚ�ŽĨ�ϱ� 

      
^ĞƉƚĞŵďĞƌ�
Ϯϯ� 

ϱƚŚ�ŽĨ��ƚŽƉ�ϵ��
ƐƚŽƌĞ�ŐƌŽƵƉƐ 

ϰ͘ϲ�ŽƵƚ�ŽĨ�ϱ� 

      



^ĞƉƚĞŵďĞƌ�
ϯϬ� 

ϯĚ�ŽĨ�ƚŽƉ��ϵ�
ƐƚŽƌĞ�ŐƌŽƵƉƐ 

ϰ͘ϴ�ŽƵƚ�ŽĨ�ϱ� 

      
KĐƚŽďĞƌ�ϳ� ϰƚŚ�ŽĨ�ƚŽƉ�ϵ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ�� 
ϰ͘ϳϬ�ŽƵƚ�ŽĨ�ϱ� 

      
KĐƚŽďĞƌ�ϭϰ� ϰƚŚ�ŽĨ�ƚŽƉ��ϲ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϳ�ŽƵƚ�ŽĨ�ϱ� 

      
KĐƚŽďĞƌ�Ϯϭ� ϰƚŚ�ŽĨ�ƚŽƉ��ϭϬ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ� 
ϰ͘ϳϬ�ŽƵƚ�ŽĨ�ϱ� 

      
KĐƚŽďĞƌ�Ϯϴ� ϴƚŚ�ŽĨ�ƚŽƉ�ϭϭ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘Ϯ�ŽƵƚ�ŽĨ�ϱ� 

      
EŽǀĞŵďĞƌ�ϴ� ϴƚŚ�ŽĨ�ƚŽƉ�ϭϬ��

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϯ�ŽƵƚ�ŽĨ�ϱ� 

      
EŽǀĞŵďĞƌ�ϭϭ� ϯĚ�ŽĨ�ƚŽƉ�ϭϬ��

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϴ�ŽƵƚ�ŽĨ�ϱ� 

      
EŽǀĞŵďĞƌ�ϭϴ� ϳƚŚ�ŽĨ�ƚŽƉ�ϵ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϰ�ŽƵƚ�ŽĨ�ϱ� 

      
EŽǀĞŵďĞƌ�Ϯϱ� ϲƚŚ�ŽĨ��ƚŽƉ�ϵ�

ƐƚŽƌĞ�ŐƌŽƵƉƐ 
ϰ͘ϱϬ�ŽƵƚ�ŽĨ�ϱ� 

 



Valentina Fernández
Operation Inspection and Report  



Time In: Time Out:

Total Travel Time:

Date:

UFG Representative:

Total Time:

Store Visit

Field Report
UNITED FRANCHISE GROUP

Last Month’s Total Discounts %              Last Month’s COS % Last Month’s Labor % 

Last weeks labor hours vs actual 

4ocJal .eEJa $oNQlJNeOts�$oNQlaJOts 

Are store operations being followed?

Is the store clean and orderly 

"re scheEules beJOH wrJtteO usJOH a QroKecteE sales Gorecast aOE hourlZ sales treOEs?

Is the Cost of Sale and Labor Cost acceptable? If not, what are some areas that can be improved?  

*s there a L4. aOE $aterJOH bJOEer JO 1lace  �� b�b�wk 	� hrs�EaZ �� b�bs �Y�week
?

Is the inventory level acceptable? If not, which areas can be improved?

What additional marketing or networking plans do you have besides DAS / online?

Are there any areas of support or needs I can assist with?

Last Week’s Sales per Man Hour

Brand: Jon Smith Subs 

Location:

Franchisee Name:

Purpose: OPS Visit  Financial Review Training  Inventory Audit LSM 

A

$urreOt LoZaltZ .eNbers 

)ow was the Huest eYQerJeOce Js the braOEs custoNer vJsJoO stateNeOt beJOH GolloweE 

"veraHe &NQloZee )ourlZ 3ate "veraHe 8eeklZ 5Jcket 1rJce

Last .oOthhs 5otal /et 4ale 



Action Items:

1.

2.

3.

Date:

Name:

Date:

Name:

Date:

Name:

Suggestions & Recommendations: 

Field ReportUNITED FRANCHISE GROUP

Franchisee Name Printed or Typed X

Franchisee Signature X Date Of Signature:



Valentina Fernández
Franchisor Support













Valentina Fernández
Food Plating



 

Avgolemono Soup  



 

Skewers  



 

Side Falafel  



c 

Large Greek Salad  

 

 



 

Rice Bowl Lamb 



Lemon Potatoes  



 

Four Dip Combo 



 

Rice Pudding  



 

Spanikopita  



 

Baklava  



 

Dolmades  



 

Chicken Gyro Combo 



 

Small Greek Salad 



 

Salad Wrap Gyro Meat  



 

Chicken Plate  



 

Burger  



 

Shrimp Plate  



Valentina Fernández
Improved Customer Review



WůĂƞŽƌŵ EĂŵĞ dĞǆƚ�ŽĨ�ZĞǀŝĞǁ ZĂƟŶŐ�
ͬϱ 

'ŽŽŐůĞ :ĞƐƐŝĐĂ�
zƐůĂƐ 

&ŽŽĚ�ǁĂƐ�ĂŵĂǌŝŶŐ͘�KƌŝŐŝŶĂůůǇ�ƚƌŝĞĚ�ƚŽ�ŽƌĚĞƌ�ŽŶůŝŶĞ�ďƵƚ�ǁĂƐ�
ŶŽƚ�ǁŽƌŬŝŶŐ�ĨŽƌ�ƐŽŵĞ�ƌĞĂƐŽŶ�ĐĂůůĞĚ�ŝŶ�ƚŚĞ�ŽƌĚĞƌ�ƚŚĞǇ�ŚĂĚ�ŝƚ�
ƌĞĂĚǇ�ǁŚĞŶ�/�ŐŽƚ�ƚŚĞƌĞ͘�/�ŚĂǀĞ�ƚƌŝĞĚ�ůŽƚƐ�ŽĨ�'ƌĞĞŬ�ĨŽŽĚ�ŽƵƚ�
ŚĞƌĞ�ƐŽ�ĨĂƌ�ďƵƚ�ƚŚŝƐ�ŽŶĞ�ŚŝƚƐ�ƚŚĞ�ŇĂǀŽƌƐ�ŽƵƚ�ŽĨ�ƚŚĞ�ďĂůů�ƉĂƌŬ͘ 

ϱ 

'ŽŽŐůĞ �ĂǀŝĚ�
�ƐƉŽƐŝƚŽ 

�ĞůŝĐŝŽƵƐ�ĨŽŽĚ͕�ŐƌĞĂƚ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�ĐůĞĂŶ͘ ϱ 

'ŽŽŐůĞ &ƌŽƐƚ�
ZĞĂƉĞƌ 

�ǀĞƌǇƚŚŝŶŐ�ŝƐ�ŐƌŝůůĞĚ�ĨƌĞƐŚ͘�dŚĞ�ƌĞƐƚĂƵƌĂŶƚ�ŝƐ�ĐůĞĂŶ�ĂŶĚ�ƚŚĞ�
ƐƚĂī�ŝƐ�ĨƌŝĞŶĚůǇ͘�ŵǇ�ĨĂǀŽƌŝƚĞ�DĞĚŝƚĞƌƌĂŶĞĂŶ�'ƌŝůů͘ 

ϱ 

'ŽŽŐůĞ WĞƩĞƌ�WĂŶ �ĂŵĞ�ŝŶ�dƵĞƐĚĂǇ�ĨŽƌ�ůƵŶĐŚ͘�DǇ�ůĂŵď�ĂŶĚ�ƐƚĞĂŬ�ǁĞƌĞ�
ĐŽŽŬĞĚ�ƉĞƌĨĞĐƚůǇ�ƚŽ�ŵǇ�ƐƚĂŶĚĂƌĚƐ͘/�ǁŝůů�ďĞ�ƚƌǇŝŶŐ�ŵŽƌĞ�
ŵĞŶƵ�ŝƚĞŵƐ�ŽŶ�ŵǇ�ŶĞǆƚ�ǀŝƐŝƚ͘ 

ϱ 

'ŽŽŐůĞ �ƌƚƵƌŽ�sĞƌĂ �ĂŵĞ�ŚĞƌĞ�ŽƉĞŶŝŶŐ�ǁĞĞŬ͘�/�ƵƐĞĚ�ƚŽ�ĚƌŝǀĞ�ŽƵƚ�ƚŽ�sĞŐĂƐ�ƚŽ�
ĞĂƚ�Ăƚ�ƚŚŝƐ�ƉůĂĐĞ͘�&ŽŽĚ�ŝƐ�ŐƌĞĂƚ͕�ĐŽŶƐŝƐƚĞŶƚ�ƚŽ�ǁŚĂƚ�/�ǁĂƐ�
ƵƐĞĚ�ƚŽ�ŝŶ�sĞŐĂƐ͘�dĂŬĞ�ŝƚ�ĞĂƐǇ�ŽŶ�ƚŚĞ�ƐƚĂī͘�/ƚ Ɛ͛�Ă�ŶĞǁ�
ƌĞƐƚĂƵƌĂŶƚ͕�ƐŽ�ƌŽƵƟŶĞƐ�ǁŝůů�ƚĂŬĞ�ƐŽŵĞ�ƟŵĞ͘�tĂŝƚ�ĨŽƌ�ĨŽŽĚ�
ǁĂƐ�ĂďŽƵƚ�ϮϬ�ŵŝŶƵƚĞƐ͕�/�ĚŝĚ�ĐŽŵĞ�ƌŝŐŚƚ�ĂƌŽƵŶĚ�ŶŽŽŶ͘�/�ǁŝůů�
ĚĞĮŶŝƚĞůǇ�ďĞ�ĐŽŵŝŶŐ�ďĂĐŬ�ĂƐ�ŝƚ Ɛ͛�ƚŚĞ�ďĞƐƚ�'ƌĞĞŬ�ĨŽŽĚ�ǁĞ�
ǁĞ͛ǀĞ�ŚĂĚ�ŝŶ�ƚŚĞ�ĂƌĞĂ͘�tĞ�ŚĂĚ�ƚŚĞ�ŐƌĞĂƚ�'ƌĞĞŬ�ŐǇƌŽ�
ƐĂŶĚǁŝĐŚ͕�ĨĞƚĂ�ĨƌŝĞƐ�ĂŶĚ�ƚŚĞ�ŐǇƌŽ�ƉůĂƚĞ͘ 

ϱ 

'ŽŽŐůĞ �ƌŝƐƟĂŶ�
>ƵĐĞƌŽ 

&ŽŽĚ�ǁĂƐ�ƌĞĂůůǇ�ŐŽŽĚ͕�ƚŚĞ�ƚǌĂƚǌŝŬŝ�ƚĂƐƚĞĚ�ďĞƩĞƌ�ƚŚĂŶ�ŵŽƐƚ�
DĞĚŝƚĞƌƌĂŶĞĂŶ�ũŽŝŶƚƐ͘�WƌŝĐĞ�ŝƐŶ͛ƚ�ƚĞƌƌŝďůĞ�ĨŽƌ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�
ĨŽŽĚ�ƚŚĞǇ�ƐĞƌǀĞĚ͘�^ĞƌǀŝĐĞ�ǁĂƐ�ŝŶĐƌĞĚŝďůĞ͊��ĞĮŶŝƚĞůǇ�ǁŝůů�ďĞ�
ĐŽŵŝŶŐ�ďĂĐŬ͘ 

ϱ 

'ŽŽŐůĞ �ĂŶǇ��ƐŬĂƌ sĞƌǇ�ĨƌĞƐŚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ�ĨŽŽĚ�ǁŝƚŚ�ŐƌĞĂƚ�ƐĞƌǀŝĐĞ͘ ϱ 
'ŽŽŐůĞ dĂƌĂ�

>ƵŬĂƐŝŬ 
EŝĐĞ͕�ĐůĞĂŶ�ƌĞƐƚĂƵƌĂŶƚ�ǁŝƚŚ�ǀĞƌǇ�ĨƌŝĞŶĚůǇ�ƐƚĂī�ĂŶĚ�ĚĞůŝĐŝŽƵƐ�
ĨŽŽĚ�Ăƚ�ƌĞĂƐŽŶĂďůĞ�ƉƌŝĐĞƐ͘�tĞ�ǁĞŶƚ�ŝŶ�ĂďŽƵƚ�Ϯ�Ɖŵ�ŽŶ�Ă�
ǁĞĞŬĚĂǇ�ĂŶĚ�ƚŚĞƌĞ�ǁĞƌĞ�ƋƵŝƚĞ�Ă�ĨĞǁ�ƉĞŽƉůĞ�ŝŶƐŝĚĞ�ĂŶĚ�
ŽƌĚĞƌŝŶŐ͘�tĞ�ŽƌĚĞƌĞĚ�ƚŚĞ�'ƌĞĂƚ�'ƌĞĞŬ�ǁŝƚŚ�&ĞƚĂ�&ƌŝĞƐ͘�
�ǀĞƌǇƚŚŝŶŐ�ǁĂƐ�ĂǁĞƐŽŵĞ�ĂŶĚ�ƐĞƌǀĞĚ�ƋƵŝĐŬůǇ͘ 

ϱ 

'ŽŽŐůĞ WĂƵůĞƩĞ�
'ŽƵĚƐŵŝƚ 

DƵƐŝĐ�Ă�ďŝƚ�ůŽƵĚ͘�&ŽŽĚ͕�ƐĞƌǀŝĐĞ�ǁĂƐ�ŐƌĞĂƚ͊ ϱ 

'ŽŽŐůĞ 'Ğ�ŽƌŐĞ�
/ůĂŶĂ�Ŷ 

'ƌĞĂƚ�ŵĂŶĂŐĞƌ�ĨŽƌ�ƚŚŝƐ�ƉůĂĐĞ͕�ŚĞ�ŝƐ�ĂůǁĂǇƐ�ŽŶ�ƉŽŝŶƚ�ǁŝƚŚ�
ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ǁŚĞŶ�ŚĞ�ŝƐ�ƚŚĞƌĞ�ďƵƚ�ǁŚĞŶ�ŚĞ�ŝƐ�ŶŽƚ͕�
ƐůŝŐŚƚůǇ�ĚŝīĞƌĞŶƚ͘�,ŽǁĞǀĞƌ�ĨŽŽĚ�ŝƐ�ŐƌĞĂƚ͕�ŐǇƌŽ�ŝƐ�ĂǁĞƐŽŵĞ�
ĐŽŵƉůĞŵĞŶƚƐ�ƚŽ�ƚŚĞ�ŬŝƚĐŚĞŶ�ƐƚĂī͕�/�ŚĂǀĞ�ďĞĞŶ�ŚĞƌĞ�ϰ�ƟŵĞƐ�
ĂŶĚ�ƚŚĞǇ�ƐƟůů�ŵĂŬĞ�ŝƚ�ƐĂŵĞ�ǁĂǇ�ĂŶĚ�ŚĂǀĞ�ŶĞǀĞƌ�ƐŬŝƉƉĞĚ�
ŵĞĂƚ�Žƌ�ƐĂƵĐĞ͘�,ŝŐŚůǇ�ƌĞĐŽŵŵĞŶĚ�ĐŽŵŝŶŐ�ŚĞƌĞ͘ 

ϰ 

'ŽŽŐůĞ <ĂƌĞŶ�
^ĂŶĐŚĞǌ 

dŚŝƐ�ƉůĂĐĞ�ǁĂƐ�ĂŵĂǌŝŶŐ͊�KŶĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�ƉůĂĐĞƐ�ƚŽ�ĞĂƚ�Ăƚ�ŝŶ�
ƚŚĞ�ZĂŶĐŚŽ��ƌĞĂ͘�tŚĞŶ�ǁĞ�ĞŶƚĞƌĞĚ͕�ǁĞ�ǁĞƌĞ�ŐƌĞĞƚĞĚ�ďǇ�
�ĚǁŝŶ�ĂŶĚ�ŚĞ�ǁĂƐ�ĂǁĞƐŽŵĞ͊��ĞĮŶŝƚĞůǇ�ŵĂĚĞ�ƚŚĞ�
ĞǆƉĞƌŝĞŶĐĞ�ŵƵĐŚ�ŵŽƌĞ�ŐĞŶƵŝŶĞ͘�,Ğ�ƉůĂǇƐ�Ă�ŚƵŐĞ�ƉĂƌƚ�ĂƐ�

ϱ 



ǁĞůů�ĂƐ�ƚŚĞ�ĨŽŽĚ�ĨŽƌ�ƚŚĞ�ƌĞĂƐŽŶ�ǁĞ͛Ě�ĐŽŵĞ�ďĂĐŬ�ĂŶĚ�
ƌĞĐŽŵŵĞŶĚ�ƚŽ�ŽƵƌ�ĨĂŵŝůǇ�ĂŶĚ�ĨƌŝĞŶĚƐ͊ 

'ŽŽŐůĞ DŝĐŚĂĞů�
�ƌƵŐŐĞƌ 

tKt�Ͳ�ƚŚĞ�ĨŽŽĚ�ŝƐ�ĚĞůŝĐŝŽƵƐ�Ăƚ�ƚŚĞ�'ƌĞĂƚ�'ƌĞĞŬ͘�tĞ�ǁĂůŬĞĚ�
ĂĐƌŽƐƐ�ƚŚĞ�ƐƚƌĞĞƚ�ĨƌŽŵ�ƚŚĞ�&ŽƵƌ�WŽŝŶƚƐ�^ŚĞƌĂƚŽŶ�ĂŶĚ�ŐůĂĚ�
ƚŚŝƐ�ƌĞƐƚĂƵƌĂŶƚ�ǁĂƐ�ŽƉĞŶ͘�/�ŚĂĚ�ƚŚĞ�ĐŚŝĐŬĞŶ�ƐŬĞǁĞƌ�ƐĂůĂĚ�
ĂŶĚ�ŵǇ�ĨƌŝĞŶĚ�ŚĂĚ�ƐƚƌĞĂŬ�ĂŶĚ�&ĞƚĂ�&ƌŝĞƐ�ǁŝƚŚ�ƚŚĞ�ƐŝĚĞ�
'ƌĞĞŬ�ƐĂůĂĚ�͘�dŚĞ�ĐŚŝĐŬĞŶ�ǁĂƐ�ƌĞĂůůǇ�ƚĂƐƚǇ�ĂŶĚ�/�ŐŽƚ�Ă�
ĐŚĂŶĐĞ�ƚŽ�ƚƌǇ�ƐŽŵĞ�ƐƚĞĂŬ�ĂůƐŽ͘�dŚŝƐ�ŝƐ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�
'ƌĞĞŬ�ĨŽŽĚ�ĂƌŽƵŶĚ�ĂŶĚ�ƚŚĞ�ƚǌĂƚǌŝŬŝ�ƐĂƵĐĞ�ŝƐ�ǇƵŵŵŵŵǇ� �ਐਓ�
KǀĞƌĂůů͕�ŐƌĞĂƚ�ƉůĂĐĞ�ĂŶĚ�ƌĞĂƐŽŶĂďůĞ�ƉƌŝĐĞƐ�ĨŽƌ�ǁŚĂƚ�ǇŽƵ�ĂƌĞ�
ŐĞƫŶŐ͘�/�Ăŵ�ŐůĂĚ�ƚŚĞǇ�ŚĂǀĞ�ƚŚĞƐĞ�ŽƉĞŶŝŶŐ�ƵƉ�ŝŶ�^ŽƚŚĞƌŶ�
�ĂůŝĨŽƌŶŝĂ�ĂŶĚ�ǁŝůů�ďĞ�ďĂĐŬ�ƚŽ�ƚŚŝƐ�ůŽĐĂƟŽŶ�ŶĞǆƚ�ƟŵĞ�/�Ăŵ�ŝŶ�
ƚŽǁŶ͘ 

ϱ 

'ŽŽŐůĞ DĂƌŬ�
KďĞƌŚŽůƚǌ 

&ŽŽĚ�ǁĂƐ�ĂŵĂǌŝŶŐ͘�tĞ�ǁĞƌĞ�ǀĞƌǇ�ŝŵƉƌĞƐƐĞĚ�ǁŝƚŚ�Ăůů�ŽĨ�ƚŚĞ�
ǀĂƌŝĞƚǇ�ŽĨ�'ƌĞĞŬ�ƐƉĞĐŝĂůƟĞƐ�ĨƌŽŵ�ƚŚĞ�ŵĞŶƵ͘��ƐƉĞĐŝĂůůǇ�ƚŚĞ�
ĚĞƐĞƌƚƐ͘ 

ϱ 

'ŽŽŐůĞ ZŝĐŚĂƌĚ�
DĂƚŶĞǇ 

��ŶĞǁ�'ƌĞĞŬ�ƉůĂĐĞ�ŝŶ�ƚŽǁŶ�ĂŶĚ�ŝƚ�ǁĂƐ�ŐŽŽĚ͊��ƌŽƵŐŚƚ�ƚŚĞ�
ĨĂŵŝůǇ�ĂŶĚ�ƚŚĞǇ�ůŽǀĞĚ�ƚŚĞ�'ƌĞĂƚ�'ƌĞĞŬ͊��ǀĞƌǇƚŚŝŶŐ�ǁĞ�ƚƌŝĞĚ�
ǁĂƐ�ŵĂĚĞ�ĨƌĞƐŚ�ƚŽ�ŽƌĚĞƌ͕ �ǁŝƚŚ�ƐĂǀŽƌǇ�ƐĞĂƐŽŶŝŶŐƐ͕�ƚĞŶĚĞƌ�
ŵĞĂƚ�ĂŶĚ�ŇĂǀŽƌĨƵů�ĐƌĞĂŵǇ�ƐĂƵĐĞƐ͘��ŶĚ�ŵŽƐƚ�ǁĞƌĞ�ŵĂĚĞ�ŝŶ�
ŚŽƵƐĞ͘�/�ĞƐƉĞĐŝĂůůǇ�ĞŶũŽǇĞĚ�ƚŚĞ�ĞƵƌŽ�ǁŝƚŚ�ĐƌŝƐƉǇ�ĨĞƚĂ�ĨƌŝĞƐ͘�
DǇ�ƐŽŶ�ůŽǀĞĚ�ƚŚĞ��ƚŚĞŶŝĂŶ�ůĂŵď�ďƵƌŐĞƌ�ĂŶĚ�ƚŚĞ�ƐŚƌŝŵƉ�
ƐŬĞǁĞƌ͘ �dŚĞ�ĐƌĞĂŵǇ�ŚƵŵŵƵƐ�ĂŶĚ�ƚǌĂƚǌŝŬŝ�ƐĂƵĐĞ�ǁŝƚŚ�
ŚŽŵĞŵĂĚĞ�ƉŝƚĂ�ǁĞƌĞ�ŽƵƌ�ĨĂǀŽƌŝƚĞ�ĂƉƉƐ�ĂŶĚ�ǁĞ�ůŽǀĞĚ�ƚŚĞ�
ďĂŬůĂǀĂ�ŝĐĞ�ĐƌĞĂŵ�ǁŝƚŚ�ďĂŬůĂǀĂ͊�zĞƐ�ǁĞ�ĂƚĞ�Ă�ůŽƚ�ĂŶĚ�ƚƌŝĞĚ�
ƐĞǀĞƌĂů�ƚŚŝŶŐƐ͘�dŚĞ�ƐĞƌǀŝĐĞ�ǁĂƐ�ƐŽ�ŬŝŶĚ�ĂŶĚ�ŬŶŽǁůĞĚŐĞĂďůĞ�
Ͳ�ǁĞΖůů�ĚĞĮŶŝƚĞůǇ�ďĞ�ďĂĐŬ�ĂŶĚ�ǇŽƵ�ƐŚŽƵůĚ�ĂůƐŽ�ĐŚĞĐŬ�ŝƚ�ŽƵƚ͊ 

ϱ 

'ŽŽŐůĞ �ƵƌŐĂ��ŚŽũ 'ŽŽĚ�ĨŽŽĚ�ĂŶĚ�ĞǆĐĞůůĞŶƚ�ƐĞƌǀŝĐĞ͘ ϱ 
'ŽŽŐůĞ DĂǇƚĞ��ŝĂǌ 'ƌĞĂƚ�ĨŽŽĚ�ĂŶĚ�ƐĞƌǀŝĐĞ͊͊ ϱ 
'ŽŽŐůĞ dƌĂĐĞǇ�

DĂƚŶĞǇ 
KƵƌ�ĨĂŵŝůǇ�ůŽǀĞĚ�ƚŚĞ�'ƌĞĂƚ�'ƌĞĞŬ͊��ǀĞƌǇƚŚŝŶŐ�ǁĞ�ƚƌŝĞĚ�ǁĂƐ�
ŵĂĚĞ�ĨƌĞƐŚ�ƚŽ�ŽƌĚĞƌ͕ �ǁŝƚŚ�ƐĂǀŽƌǇ�ƐĞĂƐŽŶŝŶŐƐ͕�ƚĞŶĚĞƌ�ŵĞĂƚ͕�
ĂŶĚ�ŇĂǀŽƌĨƵů�ĐƌĞĂŵǇ�ƐĂƵĐĞƐ͘�/�ĞƐƉĞĐŝĂůůǇ�ůŽǀĞĚ�ƚŚĞ�ůĂŵď�
ĂŶĚ�ƐƚĞĂŬ�ƐŬĞǁĞƌƐ�ǁŝƚŚ�ĐƌŝƐƉǇ�ĨĞƚĂ�ĨƌŝĞƐ͘�DǇ�ƐŽŶ�ůŽǀĞĚ�ƚŚĞ�
�ƚŚĞŶŝĂŶ�ůĂŵď�ďƵƌŐĞƌ�ĂŶĚ�ƚŚĞ�ƐŚƌŝŵƉ�ƐŬĞǁĞƌ͘ �dŚĞ�ĐƌĞĂŵǇ�
ŚƵŵŵƵƐ�ĂŶĚ�ƚǌĂƚǌŝŬŝ�ƐĂƵĐĞ�ǁŝƚŚ�ŚŽŵĞŵĂĚĞ�ƉŝƚĂ�ǁĞƌĞ�ŽƵƌ�
ĨĂǀŽƌŝƚĞ�ĂƉƉƐ͕�ĂŶĚ�ǁĞ�ůŽǀĞĚ�ƚŚĞ�ďĂŬůĂǀĂ�ŝĐĞ�ĐƌĞĂŵ�ǁŝƚŚ�
ďĂŬůĂǀĂ͊�dŚĞ�ƐĞƌǀŝĐĞ�ǁĂƐ�ƐŽ�ŬŝŶĚ�ĂŶĚ�ŬŶŽǁůĞĚŐĞĂďůĞ�Ͳ�ǁĞΖůů�
ĚĞĮŶŝƚĞůǇ�ďĞ�ďĂĐŬ͊ 

ϱ 

'ŽŽŐůĞ WĂƚƌŝĐŝĂ�
&ůŽƌĞƐ 

dŚĞ�ĂƚŵŽƐƉŚĞƌĞ�ŝƐ�ůŽǁ�ŬĞǇ͘�/Ζŵ�ŶŽƚ�ƐƵƌĞ�ŝĨ�ƚŚĞ�ŵĞƚĂů�ĐŚĂŝƌƐ�
ĂƌĞ�ĐŽŵĨŽƌƚĂďůĞ͍��ƐŝĚĞ�ĨƌŽŵ�ƚŚĞ�ŵĞƚĂů�ĐŚĂŝƌƐ�ƚŚĞ�
ĂŵďŝĂŶĐĞ�ǁĂƐ�ǁĂƌŵ�ĂŶĚ�ǁĞůĐŽŵŝŶŐ͘ 

ϱ 

'ŽŽŐůĞ �ŶŐĞů�
^ŵŝƚŚ 

�ŵĂǌŝŶŐ�ŚŽƐƉŝƚĂůŝƚǇ͕ �ŶŝĐĞ�ƉŽƌƟŽŶ�ƐŝǌĞ�ĂŶĚ�ŐƌĞĂƚ�ŚĞĂůƚŚǇ�
ƋƵĂůŝƚǇ͘�dŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐƚĂī�ĂƌĞ�ƉĞƌƐŽŶĂďůĞ�ĂŶĚ�ƚŚĞ�ƌĞƐƚ�

ϱ 



ŽĨ�ƚŚĞ�ƚĞĂŵ�ĂƌĞ�ĂůǁĂǇƐ�ƐŵŝůŝŶŐ�ĂŶĚ�ǁĞůĐŽŵŝŶŐ͘��ǆĐĞůůĞŶƚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĨŽŽĚ͘�^Ž�ŚĂƉƉǇ�ŐƌĞĂƚ�'ƌĞĞŬ�ŝƐ�ĮŶĂůůǇ�
ŝŶ�ZĂŶĐŚŽ͘ 

'ŽŽŐůĞ EĞůƐŽŶ�
�ƌĞǀĂůŽ 

'ƌĞĂƚ�ĨƌĞƐŚ�ĨŽŽĚ͕�ŐƌĞĂƚ�ƐƚĂī�ǁŝůů�ĚĞĮŶŝƚĞůǇ�ďĞ�ĐŽŵŝŶŐ�ďĂĐŬ͊ ϱ 

'ŽŽŐůĞ �ĂƌŽůǇŶ�
^ĂƐƵŐĂ 

^ĞĐŽŶĚ�ƟŵĞ�ŚĞƌĞ͘�>ŽǀĞ�ƚŚĞ�ĨŽŽĚ͕�ƚŚĞ�ĐůĞĂŶůŝŶĞƐƐ�ŽĨ�ƚŚĞ�
ƌĞƐƚĂƵƌĂŶƚ�ĂŶĚ�ƚŚĞ�ƐƵƉĞƌď�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ͊ 

ϱ 

'ŽŽŐůĞ ,ĞƌŶĂŶ�
/ŶǌƵŶǌĂ 

dŚĞ�'ǇƌŽ�ǁĂƐ�ŐŽŽĚ�ĂŶĚ�ƚŚĞ�ƐĞƌǀŝĐĞ�ǁĂƐ�ǀĞƌǇ�ĨƌŝĞŶĚůǇ͘  ϱ 

'ŽŽŐůĞ :ĂǇ�&ƌĂŶŬ 'ƌĞĂƚ�ĨŽŽĚ�ĂŶĚ�Ă�ŐƌĞĂƚ�ƉƌŝĐĞ�ǁŝƚŚ�ĐŚŝůů�ĂƚŵŽƐƉŚĞƌĞ ϱ 
'ŽŽŐůĞ DŝŬĞ�

tŝůƐŽŶ 
dŚĞ�ĨŽŽĚ�ǁĂƐ�ŐƌĞĂƚ͊�DǇ�ŶĞǁ�ĨĂǀŽƌŝƚĞ�DĞĚŝƚĞƌƌĂŶĞĂŶ�ƉůĂĐĞ�
ŝŶ�ZĂŶĐŚŽ͘ 

ϱ 

'ŽŽŐůĞ �ĂǁŶ�'ƌĂǇ 'ƌĞĂƚ�ĨŽŽĚ͘�DǇ�ƉĞƌƐŽŶĂů�ĨĂǀŽƌŝƚĞ�ǁĂƐ�ƚŚĞ��ǀĞůŽŐŽŵŽ�ƐŽƵƉ�
�ǀĞƌǇƚŚŝŶŐ�ǁĂƐ�ƚĂƐƚǇ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ͘�dŚĞ�,ƵŵƵƐ�ǁĂƐ�
ŽƵƚƐƚĂŶĚŝŶŐ͘͘��Ɛ�ǁĞůů�ĂƐ�ƚŚĞ��ƚŚĞŶŝĂŶ��ƵƌŐĞƌ͘ �'ĞŶĞƌĂů�
DĂŶĂŐĞƌ�DŝĐŚĂĞů�ŚĂƐ�ĚŽŶĞ�Ă�ŐƌĞĂƚ�ũŽď͘ 

ϱ 

'ŽŽŐůĞ �ĂůŝĂ�
�ůǀĂƌĂĚŽ 

sĞƌǇ�ŐŽŽĚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĨƌŝĞŶĚůŝŶĞƐƐ�ĂŶĚ�ǀĞƌǇ�ĚĞůŝĐŝŽƵƐ�ĨŽŽĚ͘�
dŚĂŶŬ�ǇŽƵ͊ 

ϱ 

'ŽŽŐůĞ �ŶŶĞƩĞ�
'ƌĞĞŬ 

>ŽǀĞ�ůŽǀĞ�ƚŚŝƐ�ƉůĂĐĞ͘�tĞ�ǁŝůů�ďĞ�ďĂĐŬ͘�KƌĚĞƌĞĚ�ƚŚĞ�ůĂŵď�
ƉůĂƚĞ͘�/ƚ�ǁĂƐ�ƐŽ�ƚĂƐƚǇ͊�^ĞƌǀŝĐĞ�ǁĂƐ�ƉĞƌƐŽŶĂů͘�dŚĞ�ĨŽŽĚ�ŝƐ�ũƵƐƚ�
ďŽŵď͊͊͊ 

ϱ 

'ŽŽŐůĞ >ŽŶŝ�
:ĂƌĂŵŝůůŽ 

&ŝƌƐƚ�ƟŵĞ�ŚĞƌĞ͕�ŐŽŽĚ�ĨŽŽĚ͕�ŐŽŽĚ�ƐĞƌǀŝĐĞ͕�ŽƌĚĞƌĞĚ�ĨĞƚĂ�ĨƌŝĞƐ�
Θ�ůĞŵŽŶ�ƉŽƚĂƚŽĞƐ�ƚŽ�ƐŚĂƌĞ�ǁŝƚŚ�Ă�ĨƌŝĞŶĚ͘�dŽŽŬ�Ă�ůŝƩůĞ�
ůŽŶŐĞƌ�ƚŽ�ƌĞĐĞŝǀĞ�ŽƵƌ�ůĞŵŽŶ�ƉŽƚĂƚŽĞƐ�ĂŶĚ�ŽŶĞ�ƐůŝĐĞ�ǁĂƐ�Ă�
ůŝƩůĞ�ƵŶĚĞƌĐŽŽŬĞĚ�ďƵƚ�ǁĂƐ�ƐƟůů�ǀĞƌǇ�ŐŽŽĚ͘ 

ϱ 

'ŽŽŐůĞ WĂŵĞůĂ�
^ŵŝƚŚ 

'ƌĞĂƚ�ƉůĂĐĞ ϱ 

'ŽŽŐůĞ td&�
�ŵĞƌŝĐĂ 

&ŽŽĚ�ǁĂƐ�ĞǆĐĞůůĞŶƚ ϱ 

'ŽŽŐůĞ :ƵĂŶ�KĐŚŽĂ &ŝƌƐƚ�ƟŵĞ�ǁĞ�ŚĂĚ�ƚŚĞ�'ƌĞĞŬ�ďƵƌŐĞƌ�ƚŚĂƚ�ŝƚ�ǁĂƐ�ƐŽ�ŐŽŽĚ�ǁĞ�
ŚĂĚ�ƚŽ�ƌĞŽƌĚĞƌ�ŝƚ�ƚŽ�ŐŽ͘�tĞ�ĂůƐŽ�ŚĂĚ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŚĞ�
ďĂŬůĂǀĂ�ŝĐĞ�ĐƌĞĂŵ͘�^Ž�ĚĞůŝĐŝŽƵƐ 

ϱ 

'ŽŽŐůĞ :ĂŵĞƐ�
�ĞtŝƩ 

dŚĞ�ĨŽŽĚ�ǁĂƐ�ĨƌĞƐŚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ͕�ĂŶĚ�/�ǁŝůů�ĚĞĮŶŝƚĞůǇ�ďĞ�
ŐŽŝŶŐ�ďĂĐŬ 

ϱ 

'ŽŽŐůĞ ZƵďǇ��ĂƟĐĂ 'ƌĞĂƚ�ĨŽŽĚ͘�^ƚĞĂŬ�ŬĂďŽďƐ�ĂƌĞ�ŵǇ�ĨĂǀŽƌŝƚĞ͊ ϱ 
'ŽŽŐůĞ DĂƌŬ�

'ƵŝƌŐƵŝƐ 
dŚĂƚ�ŝƐ�Ă�ŐƌĞĂƚ�ƉůĂĐĞ�ƚŽ�ŚĂǀĞ�DĞĚŝƚĞƌƌĂŶĞĂŶ�ĨŽŽĚ�Ăƚ�ǁŝƚŚ�
ŐƌĞĂƚ�ƐĞƌǀŝĐĞ͘��ĚǁŝŶ�Θ�DǇĐŚĂů�ƚŚĞ�ŵĂŶĂŐĞƌƐ�ĂŶĚ�Ăůů�ƚŚĞ�
ƚĞĂŵ�ŝƐ�ŐƌĞĂƚ͘�/�ůŽǀĞĚ�ƚŚĞŝƌ�ůĂŵď�ŬĂďŽď�ĐŽŽŬĞĚ�ƚŽ�
ƉĞƌĨĞĐƟŽŶ͕�ǁĞ�ƵƐĞĚ�ƚŽ�ĚƌŝǀĞ�ƚŽ�^ĂŶ��ŝĞŐŽ�ƚŽ�ĞĂƚ�Ăƚ�ĂŶŽƚŚĞƌ�
'ƌĞĞŬ�ƉůĂĐĞ�ĂŶĚ�ŶŽǁ�ǁĞ�ĐĂŶ�ŚĂǀĞ�ŝƚ�ŚĞƌĞ�Ăƚ�ŽƵƌ�ŚŽŵĞ�
ƚŽǁŶ͘ 

ϱ 

'ŽŽŐůĞ :ĞƌŝůĞĞ�
&ůŽƌĞƐ 

Dz�,�>Ζ^��h^dKD�Z�^�Zs/���t�^���^K>hd�>z�
Khd^d�E�/E'͕��E��d,��&KK��t�^�&Z�^,͕�,Kd��E��

ϱ 



��>/�/Kh^͊�d,/^�t�^�Dz�&/Z^d��yW�Z/�����d�d,��'Z��d�
'Z��<͕�EKt�d,�z�,�s�����h^dKD�Z�&KZ�>/&���E��/ΖD�
d�>>/E'��>>�Dz�&Z/�E�^͊͊ 

'ŽŽŐůĞ <ĂǇ�DĂŐŵĂ &ŽŽĚ�ǁĂƐ�ƉƌŽŵƉƚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ͊��ƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ǁĂƐ�ĂůƐŽ�
ŐƌĞĂƚ 

ϱ 

'ŽŽŐůĞ �ǇŶĚŝ�WĞƚƌǇ 'ƌĞĞŬ�ƐĂůĂĚ�ǁŝƚŚ�ƐĂůŵŽŶ�ŝƐ�ƐŽ�ŐŽŽĚ͕�/�ǁŽƵůĚ�ĞĂƚ�ƚŚŝƐ�ĞǀĞƌǇ�
ĚĂǇ͘�&Žƌ�Ă�ƌĞĂů�ƚƌĞĂƚ͕�ƚƌǇ�ƚŚĞ�ůĂŵď�Ͳ�ǇƵŵ͊ 

ϱ 

'ŽŽŐůĞ DŝŬĞ�WĞƚƌǇ dŚĞ�ƐĞƌǀŝĐĞ�ǁĂƐ�ǀĞƌǇ�ĨƌŝĞŶĚůǇ͘�dŚĞ�ĨŽŽĚ�ŝƐ�ƉƌĞƉĂƌĞĚ�ĨƌĞƐŚ͕�
ĂŶĚ�ǇŽƵ�ĐĂŶ�ƚĂƐƚĞ�ƚŚĞ�ĚŝīĞƌĞŶĐĞ͘�dŚŝƐ�ǁĂƐ�ŶŽƚ�ŽƵƌ�ĮƌƐƚ�
ƟŵĞ�ŚĞƌĞ�Θ�ĞǀĞƌǇƚŚŝŶŐ�ŚĂƐ�ďĞĞŶ�ĞǆĐĞůůĞŶƚ�ĞĂĐŚ�ƟŵĞ͘�
�ŽŵĞ�ŐŝǀĞ�ŝƚ�Ă�ƚƌǇ͕ �ǇŽƵ�ǁŽŶΖƚ�ďĞ�ĚŝƐĂƉƉŽŝŶƚĞĚ͘ 

ϱ 

'ŽŽŐůĞ ^ƚĞƉŚŚĞŶ�
ĚĞ�KĐĂŵƉŽ 

'ƌĞĂƚ�ǀĂůƵĞ�ĨŽƌ�ƚŚĞ�ŵŽŶĞǇ͘�dŚŝƐ�ǁŝůů�ďĞ�ŽƵƌ�ŶĞǁ�ŐŽ�ƚŽ�ƉůĂĐĞ�
ĨŽƌ�DĞĚŝƚĞƌƌĂŶĞĂŶ�ĨŽŽĚ�ŝŶ�ZĂŶĐŚŽ͘�dŚĞ�ƐƚĂī�ǁĂƐ�ŚĞůƉĨƵů�
ĞǆƉůĂŝŶŝŶŐ�ƚŚĞ�ŵĞŶƵ�ĞƐƉĞĐŝĂůůǇ�ĨŽƌ�Ă�ƉŝĐŬǇ�ĞĂƚĞƌ͘ �&ŽŽĚ�ŝƐ�
ĨƵůů�ŽĨ�ŇĂǀŽƌ͘ ��ŽŶΖƚ�ŚĞƐŝƚĂƚĞ�ƚŽ�ƚƌǇ�ƚŚŝƐ�ƉůĂĐĞ͘ 

ϱ 

'ŽŽŐůĞ :ŽŚŶ�
�ĂƐƟůůŽ 

>ĞŵŽŶ�ƉŽƚĂƚŽ Ɛ͛�ĂƌĞ�Ă�ŵƵƐƚ�ŚĂǀĞ͊͊ ϱ 

'ŽŽŐůĞ �ƌŝĐŬĂ�
WĞƌĞǌ 

�ŵĂǌŝŶŐ�ĨŽŽĚ�ĂŶĚ�ŐƌĞĂƚ�ƐĞƌǀŝĐĞ͘�tŝůů�ďĞ�ďĂĐŬ͘ ϱ 

'ŽŽŐůĞ EŝĐŽůĞ�
ZĂŵŝƌĞǌ 

dŚĞ�ďĞƐƚ�/�ŚĂǀĞ�ĞǀĞƌ�ƚĂƐƚĞĚ͊͊�dŚŝƐ�ŝƐ�Ă�ŵƵƐƚ͊�^ĞƌǀŝĐĞ�ǁĂƐ�
ĂŵĂǌŝŶŐ͘�DŝĐŚĂĞů�ǁĂƐ�ƐŽ�ŶŝĐĞ�ĂŶĚ�ŬĞƉƚ�ƵƉ�ǁŝƚŚ�ŚŝƐ�
ĐƵƐƚŽŵĞƌƐ�ǁŚŝůĞ�ŵĂŬŝŶŐ�ƐƵƌĞ�Ăůů�ƚĂďůĞƐ�ǁĞƌĞ�ĐůĞĂŶ͘ 

ϱ 

'ŽŽŐůĞ �ĂŶŝĞůůĞ�
:ŽŶĞƐ 

'ƌĞĂƚ�ŐǇƌŽƐ͊�'ŽƩĂ�ƚƌǇ�ƚŚĞ�ĨĞƚĂ�ĨƌŝĞƐ͘�dŚŝƐ�ŝƐ�ƚŚĞ�ĐůŽƐĞƐƚ�ƚŽ�
ƚƌƵĞ͕�ƋƵĂůŝƚǇ�'ƌĞĞŬ�ĨŽŽĚ�ǇŽƵ�ĐĂŶ�ŐĞƚ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘�tŝůů�
ĚĞĮŶŝƚĞůǇ�ďĞ�ďĂĐŬ�ƐŽŽŶ͊ 

ϱ 

'ŽŽŐůĞ EĂŶĐǇ�
,ĞŶŬĞů 

dŚĞ�ƉůĂĐĞ�ǁĂƐ�ďƵƐǇ�ĂŶĚ�ŶŽǁ�/�ŬŶŽǁ�ǁŚǇ͘�/ƚ�ŝƐ�ǇƵŵŵǇ� �ਕਖਗਘਙ ϱ 

'ŽŽŐůĞ �ŚƌŝƐƚŽƉŚĞƌ�
>ĞǁŝƐ 

'ƌĞĂƚ�ĨŽŽĚ�ƚŚĂŶŬƐ�ƚŽ�ƚŚĞ�ŵĂŶĂŐĞƌ�DŝŬĞ�ŚĞ�ƌĞĂůůǇ�ŚĞůƉĞĚ�
ŵĞ�ŽƵƚ�ƚŚŝƐ�ĞǀĞŶŝŶŐ͘�/�ĂƉƉƌĞĐŝĂƚĞ�ŚŝƐ�ƟŵĞ�ĂŶĚ�ĞīŽƌƚ�ŐƌĞĂƚ�
ŐƵǇ͘�DƵƐƚ�ŐŽ�͙ŝĨ�ǇŽƵ�ŚĂǀĞŶ͛ƚ�ŵĂĚĞ�ŝƚ�ŝŶ�ǇŽƵ�ǁŝůů�ŵŝƐƐ�ŽƵƚ 

ϱ 

zĞůƉ �ŵŝůǇ�> tĞ�ĐĂŵĞ�ŽŶ�ŐƌĂŶĚ�ŽƉĞŶŝŶŐ�ĚĂǇ�ǁŝƚŚ�ŶŽ�ĞǆƉĞĐƚĂƟŽŶƐ͘�
^ĞƌǀŝĐĞ�ǁĂƐ�ƐƵƉĞƌ�ĨƌŝĞŶĚůǇ�Žī�ƚŚĞ�ďĂƚ͊��ǀĞƌǇŽŶĞ�ǁĞ�ĐĂŵĞ�
ĂĐƌŽƐƐ�ǁĂƐ�ŚĞůƉĨƵů�ĂŶĚ�ǀĞƌǇ�ŚŽƐƉŝƚĂďůĞ͘�dŚĞǇΖƌĞ�ƐƟůů�ŝŶ�ƚŚĞ�
ƚƌĂŝŶŝŶŐ�ƉŚĂƐĞ�ƐŽ�ďĞ�ƉĂƟĞŶƚ�tŚĂƚ�ǁĞ�ŽƌĚĞƌĞĚ͗�^ƚĞĂŬ�
^ŽƵǀůĂŬŝ�WůĂƚĞ�Ͳ�ƚŚĞ�ŵĞĂƚ�ǁĂƐ�Ă�ůŝƩůĞ�ŽǀĞƌ�ĐŽŽŬĞĚ�ďƵƚ�
ŇĂǀŽƌĨƵů͘�dŚĞ�ƐĂůĂĚ�ǁĂƐ�ƐƵƉĞƌ�ĨƌĞƐŚ͘�dŚĞ�ƚǌĂƚǌŝŬŝ�ǁĂƐ�ƐƵƉĞƌ�
ƚŚŝĐŬ�ĂŶĚ�ĐƌĞĂŵǇ�>ĞŵŽŶ�WŽƚĂƚŽĞƐ�Ͳ�ƉƌĞƩǇ�ŐŽŽĚ�ďƵƚ�
ĞǆƉĞŶƐŝǀĞ�ĨŽƌ�ƚŚĞ�ƉŽƌƟŽŶ��ĂŬůĂǀĂ�/ĐĞ��ƌĞĂŵ�Ͳ�/�ǁŽƵůĚ�
ĐŽŵĞ�ďĂĐŬ�ũƵƐƚ�ĨŽƌ�ƚŚŝƐ͘�WĞƌĨĞĐƚ�ƐƵŵŵĞƌ�ƚƌĞĂƚ 

ϰ 

zĞůƉ �ĂǀŝĚ�W dŽĚĂǇ�ǁĂƐ�ƚŚĞ�'ƌĂŶĚ�KƉĞŶŝŶŐ�&ŽŽĚ�ǁĂƐ�ĚĞůŝĐŝŽƵƐ͕�
�ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞ�ǁĂƐ�ŽƵƚƐƚĂŶĚŝŶŐ͘�>ŽŽŬŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽ�
ŐŽŝŶŐ�ďĂĐŬ�ĂŶĚ�ƚƌǇŝŶŐ�ŽƚŚĞƌ�ŝƚĞŵƐ�ŽŶ�ƚŚĞ�ŵĞŶƵ͘ 

ϰ 



zĞůƉ ^ƵǌŝĞ�� /�ĐĂŶΖƚ�ďĞůŝĞǀĞ�ƚŚŝƐ�ƌĞƐƚĂƵƌĂŶƚ�ŵĂĚĞ�ƚŚĞŝƌ�ǁĂǇ�ƚŽ�ƐŽƵƚŚĞƌŶ�
�ĂůŝĨŽƌŶŝĂ͊͊�/�ƵƐĞĚ�ƚŽ�ǀŝƐŝƚ�ƚŚĞ�ŽŶĞ�ŝŶ�,ĞŶĚĞƌƐŽŶ�ǁŚĞŶ�/�
ĐŽǀĞƌĞĚ�ƚŚĂƚ�ƚĞƌƌŝƚŽƌǇ�ĨŽƌ�ǁŽƌŬ�ĂŶĚ�/�ĨĞůů�ŝŶ�ůŽǀĞ�ǁŝƚŚ�ƚŚĞŝƌ�
ƐĂůŵŽŶ�ƌŝĐĞ�ďŽǁů͘�/ΖǀĞ�ŵŝƐƐĞĚ�ŝƚ�ƐŽ�ŵƵĐŚ�ƐŝŶĐĞ�ŵǇ�ƚĞƌƌŝƚŽƌǇ�
ĐŚĂŶŐĞĚ͘�EŽǁ�ŝƚΖƐ�ŚĞƌĞ�ĂŶĚ�/Ζŵ�ƐŽ�ĞǆĐŝƚĞĚ͊�/�ŚŝŐŚůǇ�
ƌĞĐŽŵŵĞŶĚ�ŝƚ͕�ƐĞƌǀŝĐĞ͕�ĨŽŽĚ�ĂŶĚ�ĐĂŶΖƚ�ďĞĂƚ�ƚŚĞ�ŬŝŶĚŶĞƐƐ�ŽĨ�
ƚŚĞ�ŵĂŶĂŐĞƌ��ĚǁŝŶ͊��Ɛ�ƚŚĞǇ�ƐĂǇ�ŝŶ�'ƌĞĞĐĞ�KW�͊͊�'ůĂĚ�/�
ďƵŵƉĞĚ�ŝŶƚŽ�ƚŚŝƐ�ƉůĂĐĞ�ĂŐĂŝŶ͘�sĞƌǇ�ŚĂƉƉǇ�ĐĂŵƉĞƌ 

ϱ 

zĞůƉ DĞŐŚĂŶ�< dŽŶŝŐŚƚ͕�/�ŽƌĚĞƌĞĚ�ƚŚĞ�ůĂƌŐĞ�'ƌĞĞŬ�ƐĂůĂĚ�ǁŝƚŚ�ŐǇƌŽ�ŵĞĂƚ�;ƚŽ�
ŐŽͿ͘�/ƚ�ǁĂƐ�ƚŚĞ�ďĞƐƚ�'ƌĞĞŬ�ƐĂůĂĚ�/�ŚĂǀĞ�ĞǀĞƌ�ŚĂĚ͘��ǀĞƌǇƚŚŝŶŐ�
ǁĂƐ�ĨƌĞƐŚ�Ͳ�ĐƌŝƐƉ�ůĞƩƵĐĞ�ĂŶĚ�ǀĞŐŐŝĞƐ�ƉĞƌĨĞĐƚůǇ�ŵŝǆĞĚ�ǁŝƚŚ�
ũƵƐƚ�ƚŚĞ�ƌŝŐŚƚ�ĂŵŽƵŶƚ�ŽĨ�ĨĞƚĂ͘�/�ŽƌĚĞƌĞĚ�ƚŚĞ�ĚƌĞƐƐŝŶŐ�ŽŶ�ƚŚĞ�
ƐŝĚĞ�ďĞĐĂƵƐĞ�/Ζŵ�ƉƌĞƩǇ�ƉŝĐŬǇ�ĂďŽƵƚ�ƐĂůĂĚ�ĚƌĞƐƐŝŶŐ�ĂŶĚ�
ƵƐƵĂůůǇ�ŵĂŬĞ�ŵǇ�ŽǁŶ͘��Ƶƚ�ƚŚŝƐ�ĚƌĞƐƐŝŶŐ�ǁĂƐ�ĨĂŶƚĂƐƟĐ�ĂŶĚ�/�
ĞŶĚĞĚ�ƵƉ�ƵƐŝŶŐ�Ăůů�ŽĨ�ŝƚ͘��ůƐŽ͕�ƚŚĞ�ŐǇƌŽ�ŵĞĂƚ�ǁĂƐ�ĂŵĂǌŝŶŐ�
ĂŶĚ�ƚŚĞǇ�ƉĂĐŬĞĚ�ŝƚ�ŝŶ�Ă�ƐĞƉĂƌĂƚĞ�ĐŽŶƚĂŝŶĞƌ�ǁŚŝĐŚ�/�ƌĞĂůůǇ�
ĂƉƉƌĞĐŝĂƚĞĚ͘�KǀĞƌĂůů͕�ƚŚŝƐ�ƉůĂĐĞ�ŝƐ�Ă�ϭϬ�ŽƵƚ�ŽĨ�ϭϬ�ĂŶĚ�/�Ăŵ�
ƐŽ�ŐůĂĚ�ƚŽ�ĮŶĂůůǇ�ŚĂǀĞ�ĂŶ�ĂǁĞƐŽŵĞ�'ƌĞĞŬ�ƌĞƐƚĂƵƌĂŶƚ�ĐůŽƐĞ�
ďǇ͘�/�ǁŝůů�ĂďƐŽůƵƚĞůǇ�ďĞ�ŽƌĚĞƌŝŶŐ�ĨƌŽŵ�ƚŚŝƐ�ƉůĂĐĞ�ŽŶ�ƚŚĞ�
ƌĞŐƵůĂƌ͘  

ϱ 

zĞůƉ ,ĞĂƚŚĞƌ�Z /�ĂďƐŽůƵƚĞůǇ�ůŽǀĞĚ�ŵǇ�ůƵŶĐŚ͊�'ǇƌŽƐ�ĂŶĚ�ďĂŬůĂǀĂ�ǁĞƌĞ�ƐŽ�
ƚĂƐƚǇ�ĂŶĚ�ĨƌĞƐŚ͕�/�ĐŽƵůĚŶΖƚ�ǁĂŝƚ�ƚŽ�ƐŚĂƌĞ�ǁŝƚŚ�ŵǇ�ĐŽǁŽƌŬĞƌƐ͊�
/�ĂƐŬĞĚ�ĂďŽƵƚ�ĐĂƚĞƌŝŶŐ�ĂŶĚ�ƚŚĞǇ�ŐĂǀĞ�ŵĞ�ƐĞǀĞƌĂů�ŽƉƟŽŶƐ�
ĨŽƌ�ŵǇ�ŶĞǆƚ�ĞǀĞŶƚ͘��ŽŽŬĞĚ�ƚŚĞŵ�ǁŝƚŚ�ŽƵƚ�ĂŶǇ�ŚĞƐŝƚĂƟŽŶ͊ 

ϱ 

zĞůƉ ZŽŶ�> �ĞĮŶŝƚĞůǇ�ĂŶ�ŝŶƚĞƌĞƐƟŶŐ�ƉůĂĐĞ�ƚŽ�ŚĂǀĞ�ůƵŶĐŚ͘�WůĂĐĞ�ŚĂƐ�ŽŶůǇ�
ďĞĞŶ�ŽƉĞŶ�ůĞƐƐ�ƚŚĂŶ�Ă�ǁĞĞŬ͘�sĞƌǇ�ƐƉĂĐŝŽƵƐ�ĂŶĚ�ĐůĞĂŶ�
ŝŶƐŝĚĞ͘�dŚĞǇ�ŚĂǀĞ�ŵĞŶƵƐ�ƚŽ�ůŽŽŬ�Ăƚ�Žƌ�ǇŽƵ�ĐĂŶ�ŽƌĚĞƌ�ĨƌŽŵ�
ƚŚĞ�ŵĞŶƵ�ďĞŚŝŶĚ�ƚŚĞŵ͘�DǇ�ƐƚĞĂŬ�ŬĂďŽď�ŽƌĚĞƌĞĚ�ŵĞĚŝƵŵ�
ĐŽƵůĚ�ŚĂǀĞ�ŚĂĚ�Ă�ďŝƚ�ŵŽƌĞ�ƐĞĂƐŽŶŝŶŐ͘͘͘�ďƵƚ�ǁĂƐ�ƐƟůů�ŐŽŽĚ͘�
DǇ�ƐŚƌŝŵƉ�ƐŬĞǁĞƌ�ĚŝƐĂƉƉĞĂƌĞĚ�ďĞĨŽƌĞ�ŵǇ�ĞǇĞƐ͘��ǀĞƌǇŽŶĞ�
ŐƌĂďďĞĚ�Ă�ƉŝĞĐĞ�ďĞĨŽƌĞ�/�ĐŽƵůĚ�ƐŶĂƉ�Ă�ƉŚŽƚŽ͘�WŝŐƐ͊��Ƶƚ�ƚŚĂƚ�
ǁĂƐ�Ă�ǀĞƌǇ�ƚĂƐƚǇ�ǁĞůů�ƐĞĂƐŽŶĞĚ�ƐŚƌŝŵƉ�ŬĂďŽď͘�dŚĞ�ƐĂůĂĚ�
ŚĂĚ�ĨĞƚĂ�ĐŚĞĞƐĞ�ŽŶ�ƐĂůĂĚ�ĚƌĞƐƐŝŶŐ�ŽŶ�ŝƚ�ĂŶĚ�ǁĂƐ�ǀĞƌǇ�ĨƌĞƐŚ͘�
,ƵŵŵƵƐ�ǁĂƐ�ĚŝĂůĞĚ�ŝŶ�ĂŶĚ�ƚŚĞǇ�ŐŝǀĞ�ǇŽƵ�Ă�ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�
ƉŝƚĂ�ďƌĞĂĚ͘�dŚĞƌĞ�ŝƐ�ƐŽƵƉ͘͘͘͘�ĨŽƌŐŽƚ�ƚŚĞ�ŶĂŵĞ͘͘�ďƵƚ�ŝƚΖƐ�ůŝŬĞ�
ĐŚŝĐŬĞŶ�ƐŽƵƉ�ǁŝƚŚ�ƌŝĐĞ�ƚŚĂƚ�ǁĂƐ�ǀĞƌǇ�ŐŽŽĚ͘�^ĞƌǀŝĐĞ�ǁĂƐ�
ŐƌĞĂƚ�ĂŶĚ�ĂǁĞƐŽŵĞ͘ 

ϰ 

zĞůƉ ^ĂƌĂŚ�> /ΖǀĞ�ƌĞĂĚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ƌĞǀŝĞǁƐ�ĂŶĚ�Ăƚ�ĮƌƐƚ�ŝƚ�ŐŽƚ�ŵĞ�ƐĐĂƌĞĚ�
ƚŽ�ƚƌǇ�ŝƚ�ĞǀĞŶ�ƚŚŽƵ�ĨŽƌ�Ă�ǁŚŝůĞ�ŵǇ�ŚƵƐďĂŶĚ�ĂŶĚ�/�ǁĞƌĞ�ƐŽ�
ĞǆĐŝƚĞĚ�ĂďŽƵƚ�ƚŚŝƐ�ƉůĂĐĞ�ĞǀĞŶ�ďĞĨŽƌĞ�ƚŚĞǇ�ǁĞƌĞ�ŽƉĞŶĞĚ�ůŽů�
�ŶǇǁĂǇƐ͕�ǀĞƌǇ�ĐůĞĂŶ�ƉůĂĐĞ�ĂŶĚ�ǁŽƌŬĞƌƐ�ǁĞƌĞ�Ăůů�ƐŽ�
ǁŽŶĚĞƌĨƵů�ĞƐƉ�'ĂďǇ�ǁŚŽ�ƚŽŽŬ�ŽƵƌ�ŽƌĚĞƌƐ͘�,ƵďďǇ�ĂŶĚ�/�
ŽƌĚĞƌĞĚ�ƚǁŽ�Ěŝī�ƚǇƉĞƐ�ŽĨ�'ǇƌŽƐ�ĂůƐŽ�ĨĞƚĂ�ĨƌŝĞƐ͘�&ŽŽĚ�ĐĂŵĞ�
ŽƵƚ�ƚŽ�ďĞ�ƌĞĂůůǇ�ŐŽŽĚ͊͊�&ƌĞƐŚ͕�ŐƌĞĂƚ�ƋƵĂůŝƚǇ͕ �ĂŶĚ�ǁŽƌƚŚ�ǇŽƵƌ�

ϱ 



ŵŽŶĞǇ͘�/�ƚŚŝŶŬ�ĐƵƐƚŽŵĞƌƐ�ǁŚŽ�ŚĂĚ�ďĂĚ�ĞǆƉĞƌŝĞŶĐĞ�ũƵƐƚ�
ŶĞĞĚ�Ă�ůŝƩůĞ�ďŝƚ�ŵŽƌĞ�ƉĂƟĞŶĐĞ�ĞƐƉ�ƚŚĞǇΖƌĞ�ũƵƐƚ�ŽƉĞŶĞĚ�ĂŶĚ�
ŵĂũŽƌŝƚǇ�ŽĨ�ƉĞŽƉůĞ�ǁŽƌŬ�ŚĞƌĞ�ƐĞĞŵƐ�ƚŽ�ďĞ�ůŝŬĞ�ĐŽůůĞŐĞ�
ƐƚƵĚĞŶƚƐ͘ 

zĞůƉ :ŽǇ�D /�ƌĞĂĚ�ƚŚĞ�ŶĞŐĂƟǀĞ�ƌĞǀŝĞǁƐ�ĂŶĚ�ĚĞĐŝĚĞĚ�ƚŽ�ƚƌǇ�ŝƚ�ĨŽƌ�ŵǇƐĞůĨ͘ �
/�ŐŽƚ�ƚŚĞ�'ƌĞĞŬ�ƐĂůĂĚ�ǁŝƚŚ�ƐĂůŵŽŶ�ĂŶĚ�ŝƚ�ǁĂƐ�ƐŽŽŽ�ǇƵŵŵǇ�/�
ƌĞĂůůǇ�ĞŶũŽǇĞĚ�ŝƚ͘�tĞ�ĂůƐŽ�ŽƌĚĞƌĞĚ�Ă�ĐŚŝĐŬĞŶͬƐƚĞĂŬ�ƐŬĞǁĞƌ�
ƉůĂƚĞ�ĂŶĚ�ƚŚĂƚ�ĂůƐŽ�ǁĂƐ�ŐŽŽĚ�ĂŶĚ�ĨƌĞƐŚ͘��ŵƉůŽǇĞĞƐ�ǁĞƌĞ�
ǀĞƌǇ�ŶŝĐĞ�ĂŶĚ�ŬĞƉƚ�ĐŚĞĐŬŝŶŐ�ƵƉ�ŽŶ�ƵƐ͘�/�ǁŝůů�ďĞ�ďĂĐŬ͊ 

ϱ 

zĞůƉ DĂƌĐŚŝĞ�� �ĞůŝĐŝŽƵƐ�ĨŽŽĚ͕�ĐůĞĂŶ�ƌĞƐƚĂƵƌĂŶƚ͕�ŐƌĞĂƚ�ƐĞƌǀŝĐĞ͊��ĂŵĞ�ŚĞƌĞ�
ĨŽƌ�ĚŝŶŶĞƌ�ŽŶ�&ƌŝĚĂǇ�ŶŝŐŚƚ͕�Ă�ǀĞƌǇ�ĨƌŝĞŶĚůǇ�Θ�ŶŝĐĞ�ǁŽƌŬĞƌ�
ƚŽŽŬ�ŽƵƌ�ŽƌĚĞƌ�ŚĞƌ�ŶĂŵĞ�ŝƐ��ŵĂŶŝͬ/ŵĂŶŝ�;/�ŚŽƉĞ�/�ƐƉĞůůĞĚ�
ŚĞƌ�ŶĂŵĞ�ƌŝŐŚƚ͍͊Ϳ͕�ǁĞ�ŽƌĚĞƌĞĚ�Ă�ŐƌĞĂƚ�'ƌĞĞŬ�ŐǇƌŽ�
ƐĂŶĚǁŝĐŚ�Θ�Ă�ĐŚŝĐŬĞŶ�ƐŽƵǀůĂŬŝ�ƉůĂƚĞ͕�ďŽƚŚ�ǁĂƐ�ŐŽŽĚ͊�
KƌĚĞƌĞĚ�Ă�ďĂŬůĂǀĂ�ƚŽ�ŐŽ͕�ĚŝĚŶΖƚ�ƚĂŬĞ�Ă�ƉŝĐ͕�/�ŐŽďďůĞĚ�ŝƚ�
ĚŽǁŶ�ǁŚĞŶ�/�ŐŽƚ�ŚŽŵĞ͘�tŝůů�ĐŽŵĞ�ďĂĐŬ�ŚĞƌĞ�ĨŽƌ�ƐƵƌĞ͊͊͊ 

ϱ 

zĞůƉ DĂƌŝĞ�� &ŽŽĚ�ĂŶĚ�ƐĞƌǀŝĐĞ�ĂƌĞ�ĞǆĐĞůůĞŶƚ͘�DǇ�ŚƵƐďĂŶĚ�ĂŶĚ�/�ŚĂǀĞ�
ďĞĞŶ�ϰ�ƟŵĞƐ�ĂŶĚ�ŚĂĚ�ŐǇƌŽƐ�ǁŝƚŚ�ĞǀĞƌǇ�ŬŝŶĚ�ŽĨ�ŵĞĂƚ͕�
ŚƵŵŵƵƐ͕�ƚǌĂƚǌŝŬŝ͕�ƐƉĂŶĂŬŽƉŝƚĂ͕�ŬĂďŽďƐ͕�'ƌĞĞŬ�ƐĂůĂĚ�ĂŶĚ�
ĚĞƐƐĞƌƚƐ͘��ůů�ǁĞƌĞ�ŵĂĚĞ�&Z�^,�ƚŽ�ŽƌĚĞƌ͘ �tĞ�ĂƌĞ�ŚŽŽŬĞĚ͊ 

ϱ 

zĞůƉ DŝŶĚǇ�W &ŽŽĚ�ǁĂƐ�ĚĞůŝĐŝŽƵƐ͘��hd͘ ͘͘͘dŚĞ�ƐĞƌǀŝĐĞ�ŶĞĞĚĞĚ�Ă�ůŽƚ�ŽĨ�
ǁŽƌŬ͘�dǁŽ�ŽĨ�ƵƐ�ŐŽƚ�ŽƵƌ�ĨŽŽĚ�ĂŶĚ�ĮŶŝƐŚĞĚ͕�ǁŚŝůĞ�ƚŚĞ�ŽƚŚĞƌ�
ƚŚƌĞĞ�ŝŶ�ŽƵƌ�ƉĂƌƚǇ�ƐĂƚ�ǁŝƚŚŽƵƚ�ĂŶǇƚŚŝŶŐ͘��ůƐŽ�ǁŝƚŶĞƐƐĞĚ�Ă�
ŵĂŶĂŐĞƌ�ǇĞůůŝŶŐͬƐĐŽůĚŝŶŐ�Ăƚ�ĂŶ�ĞŵƉůŽǇĞĞ�ǁŚŝĐŚ�ƐĞĞŵĞĚ�
ǀĞƌǇ�ƵŶƉƌŽĨĞƐƐŝŽŶĂů͘�tĞ�ǁŝůů�ƉƌŽďĂďůǇ�ƚƌǇ�ĂŐĂŝŶ�Ͳ�ĂŌĞƌ�
ƚŚĞǇΖǀĞ�ďĞĞŶ�ŽƉĞŶ�ůŽŶŐĞƌ�ƚŽ�ǁŽƌŬ�ŽƵƚ�ƚŚĞŝƌ�ŬŝŶŬƐ͘ 

ϰ 

zĞůƉ �ů�K 'ƌĞĂƚ�ĨƌĞƐŚ�DĞĚŝƚĞƌƌĂŶĞĂŶ�ĨŽŽĚ�͕�ŶŝĐĞ�ƚŽ�ŚĂǀĞ�ŽƉƟŽŶƐ�ƚŽ�
ĞĂƚ͘�tĞ�ŚĂĚ�ƚŚĞ�ĐŚŝĐŬĞŶ͕�ƐƚĞĂŬ�ƐŬĞǁĞƌƐ�ŝƚ�ǁĂƐ�ĚĞůŝĐŝŽƵƐ͕�
ƌŝĐĞ�ǁĂƐ�ƉĞƌĨĞĐƚ�ĂŶĚ�'ƌĞĞŬ�ƐĂůĂĚ�ǁĂƐ�ĨƌĞƐŚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ͊ 

ϱ 

zĞůƉ �ŽůůĞŶ�t :ƵƐƚ�ƚƌŝĞĚ�ƚŚŝƐ�ŶĞǁ�ƉůĂĐĞ�ƚŚĞ�ĨŽŽĚ�ǁĂƐ�ǀĞƌǇ�ŐŽŽĚ�͘�/�ĚŽŶΖƚ�
ƚŚŝŶŬ�ŝƚ�ďĞĞŶ�ŽƉĞŶ�ǀĞƌǇ�ůŽŶŐ�ƚŚĞ�ƐĞƌǀŝĐĞ�ŝƐ�Ă�ůŝƩůĞ�ƐůŽǁ�ĂŶĚ�
ƚŚĞǇ�ƐĞĞŵ�ŶŽƚ�ŽƌŐĂŶŝǌĞĚ͘�/�ǁŝůů�ŐŝǀĞ�Ă�ŵŽŶƚŚ�Žƌ�ƚǁŽ�ƚŚĞŶ�
ƚƌǇ�ŝƚ�Ă�ŽŶĞ�ŵŽƌĞ�ƟŵĞ 

ϰ 

zĞůƉ �ůůǇƐŽŶ�� /�ŚĂĚ�Ă�ǀĞƌǇ�ŐŽŽĚ�ĞǆƉĞƌŝĞŶĐĞ͘�dŚĞ�ƐƚĂī�ǁĂƐ�ŶŝĐĞ�ĂŶĚ�
ĂƩĞŶƟǀĞ͘�dŚĞ�ĨŽŽĚ�ĐĂŵĞ�ŽƵƚ�ƉƌĞƩǇ�ƋƵŝĐŬ�ĂŶĚ�ǁĂƐ�ŚŽƚ�ĂŶĚ�
ĐŽŽŬĞĚ�ƉĞƌĨĞĐƚůǇ�ŵĞĚŝƵŵ͘�dŚĞ�ƌŝĐĞ�ǁĂƐ�ĨƌĞƐŚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ͘�
�ŝƐĂƉƉŽŝŶƚĞĚ�ƚŚĞǇ�ƌĂŶ�ƉƵƚ�ŽĨ��ĂŬůĂǀĂ͘�tŝůů�ĚĞĮŶŝƚĞůǇ�ďĞ�
ďĂĐŬ͘ 

ϱ 

zĞůƉ :ŽƐĞ�W /Ĩ�ǇŽƵΖƌĞ�Ă�ĨĂŶ�ŽĨ�ǌĂƚǌŝŬŝ͕�ǇŽƵ�ŵƵƐƚ�ƚƌǇ�ƚŚĞ�ŽŶĞ�Ăƚ�ƚŚĞ�ŐƌĞĂƚ�
'ƌĞĞŬ�͘�/ƚΖƐ�Ă�ŇĂǀŽƌ�ĞǆƉůŽƐŝŽŶ͊�dŚĞ�ĐƌĞĂŵǇ�ǇŽŐƵƌƚ͕�ƚŚĞ�ĐƌŝƐƉ�
ĐƵĐƵŵďĞƌ͕ �ĂŶĚ�ƚŚĞ�ƐƵďƚůĞ�ŐĂƌůŝĐ�ďůĞŶĚ�ƚŽŐĞƚŚĞƌ�ďĞĂƵƟĨƵůůǇ͘�
�ŝƉ�ǇŽƵƌ�ƉŝƚĂ�ďƌĞĂĚ�Žƌ�ĚƌŝǌǌůĞ�ŝƚ�ŽǀĞƌ�ǇŽƵƌ�ŐǇƌŽ͕�ĂŶĚ�ǇŽƵΖůů�
ďĞ�ŝŶ�ƚĂƐƚĞ�ďƵĚ�ŚĞĂǀĞŶ͘�KƉĂ͊ 

ϱ 



zĞůƉ �ĞŶŽďŝĂ�� /�ŚĂĚ�ƚŚŝƐ�ƐƉŽƚ�ŽŶĐĞ�ŝŶ�^ĂŶ��ŝĞŐŽ�ĂŶĚ�ŝƚ�ǁĂƐ�ƐŽ�ŐŽŽĚ͊�/�ǁĂƐ�
ƐĂĚ�ƚŚĂƚ�/ΖĚ�ƉŽƐƐŝďůǇ�ŶĞǀĞƌ�ŚĂǀĞ�ŝƚ�ĂŐĂŝŶ�ƵŶƟů�/�ĚŝƐĐŽǀĞƌĞĚ�
ƚŚĞƌĞΖƐ�ŽŶĞ�ŚĞƌĞ�ŝŶ�ZĂŶĐŚŽ��ƵĐĂŵŽŶŐĂ͊�/�ƌĞĂĚ�ƚŚĞ�ďĂĚ�
ƌĞǀŝĞǁƐ�ĂŶĚ�ǁĂƐ�ǁŽƌƌŝĞĚ͕�ďƵƚ�ĚĞĐŝĚĞĚ�ƚŽ�ƚƌǇ�ŝƚ�ĂŶǇǁĂǇƐ͘�
DǇ�ĞǆƉĞƌŝĞŶĐĞ�ǁĂƐ�ĞǆĐĞůůĞŶƚ�ĂŶĚ�ƚŚĞ�ĨŽŽĚ�ǁĂƐ�ũƵƐƚ�ĂƐ�ŐŽŽĚ�
ĂƐ�ŝŶ�^ĂŶ��ŝĞŐŽ�;ƚŚŽƵŐŚ�/�ĚŽ�ƚŚŝŶŬ�ƚŚĞ�ĐŚŝĐŬĞŶ�ǁĂƐ�Ă�ůŝŝŝƩƚůĞ�
ĚƌǇ�ŝŶ�ĐŽŵƉĂƌŝƐŽŶ͕�ďƵƚ�ƐƟůů�ĞĚŝďůĞ�ŝŶ�ƚŚĞ�ŐǇƌŽͿ͊�/�ŐŽƚ�ƚŚĞ�
'ƌĞĂƚ�'ƌĞĞŬ�'ǇƌŽ�ǁŝƚŚ�ĐŚŝĐŬĞŶ�ĂŶĚ�ƚŚĞ�&ĞƚĂ�&ƌŝĞƐ�ĂƐ�Ă�dŽͲ
'Ž�ŽƌĚĞƌ͘ �dŚĞ�ƌĞƐƚĂƵƌĂŶƚ�ůŽŽŬĞĚ�ĐůĞĂŶ�ĂŶĚ�ŝŶǀŝƟŶŐ͕�ƚŚĞ�
ĐĂƐŚŝĞƌ�ǁĂƐ�ŶŝĐĞ�ĂŶĚ�ĨƌŝĞŶĚůǇ͘�KǀĞƌĂůů͕�Ă�ŐƌĞĂƚ�ĞǆƉĞƌŝĞŶĐĞ͊ 

ϱ 

zĞůƉ �ĞŶ�� �ŶǇŽŶĞ�ůŽŽŬŝŶŐ�ĨŽƌ�Ă�ŐŽŽĚ�'ǇƌŽ�ƐŚŽƵůĚ�ŐŝǀĞ�ƚŚĞƐĞ�ŐƵǇƐ�Ă�
ƚƌǇ͘�^ƚŽƉƉĞĚ�ďǇ�dƵĞƐĚĂǇ�ŽŶ�ŵǇ�ůƵŶĐŚ�ĂŶĚ�ǁĂƐ�ŵĞƚ�ǁŝƚŚ�Ă�
ǇŽƵŶŐ�Őŝƌů�ďĞŚŝŶĚ�ƚŚĞ�ĐŽƵŶƚĞƌ�ƚŚĂƚ�ǁĂƐ�ƉůĞĂƐĂŶƚ�ĂŶĚ�ǀĞƌǇ�
ŚĞůƉĨƵů͘�&ŽŽĚ�ǁĂƐ�ŐƌĞĂƚ͕�ŚĂĚ�Ă�'ǇƌŽ�ĂŶĚ�&ƌĞŶĐŚ�ĨƌŝĞƐ͘͘͘͘�
DƵĐŚ�ďĞƩĞƌ�ƚŚĂŶ�ĚĂƉŚŶĞƐ�ĚŽǁŶ�ƚŚĞ�ƐƚƌĞĞƚ͕�ŇĂǀŽƌƐ�ǁĞƌĞ�
ŽŶ�ƉŽŝŶƚ͘�/�ƚŚŝŶŬ�ŵǇ�ĨĂǀŽƌŝƚĞ�ƚŚŽƵŐŚ�ǁĂƐ�ƚŚĞ�ƚǌĂƚǌŝŬŝ�
ƐĂƵĐĞ͘͘͘�ƐŽŵĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�/�ŚĂǀĞ�ŚĂĚ͘�/�ĐĂŶ�ƐĞĞ�ŵǇƐĞůĨ�
ĐŽŵŝŶŐ�ŚĞƌĞ�ƌĞŐƵůĂƌůǇ�ĨŽƌ�ůƵŶĐŚ͘�'ŽŽĚ�ũŽď�ŐƵǇƐ͊͊ 

ϱ 

zĞůƉ ZŝĐŬ�� /�Ăŵ�'ƌĞĞŬ�ĂŶĚ�/�ŬŶŽǁ�'ƌĞĞŬ�ĨŽŽĚ͘�dŚŝƐ�ĨŽŽĚ�ǁĂƐ�ƚŚĞ�ďĞƐƚ�
'ƌĞĞŬ�ĨŽŽĚ�/�ŚĂǀĞ�ĞǀĞƌ�ŚĂĚ͘�/�ŽŌĞŶ�ůŽŽŬ�ĨŽƌ�'ƌĞĞŬ�
ƌĞƐƚĂƵƌĂŶƚƐ�ŝŶ�ĚŝīĞƌĞŶƚ�ĐŝƟĞƐ�ŝŶ�^Ž��Ăů�ĂŶĚ�ŵĂŶǇ�ƟŵĞƐ�ĂƌĞ�
ĚŝƐĂƉƉŽŝŶƚĞĚ�ďƵƚ�ŶŽƚ�ƚŚŝƐ�ƟŵĞ�͘�dŚĞǇ�ŐĞƚ�ŝƚ͘�/�ƚŽŽŬ�ŵǇ�
ǁŚŽůĞ�ĨĂŵŝůǇ�ĂŶĚ�ƚŚĞǇ�Ăůů�ĂŐƌĞĞĚ�ƚŚĞ�ĨŽŽĚ�ǁĂƐ�ĂďƐŽůƵƚĞůǇ�
ĨĂŶƚĂƐƟĐ͘�KƵƌ�ĨĂǀŽƌŝƚĞ�ǁĂƐ�ƚŚĞ�ϰ�ĚŝƉ�ĐŽŵďŽ�ĂŶĚ�ƚŚĞ�
�ĂĐůĂǀĂ�/ĐĞ�ĐƌĞĂŵ͘�/�ĐĂŶΖƚ�ǁĂŝƚ�ƚŽ�ŐŽ�ďĂĐŬ�͘ 

ϱ 

zĞůƉ :ŝůů�, dŚĞ�ƌĞǀŝĞǁƐ�ůŽŽŬ�ůŝŬĞ�Ă�ĐŽŝŶ�ƚŽƐƐ�ďƵƚ�/�ďƌŽƵŐŚƚ�ŵǇ�ƚĞĂŵ�ŽĨ�
ĞŵƉůŽǇĞĞƐ�ŚĞƌĞ͕�ƐƉĞĐŝĮĐĂůůǇ�ďĞĐĂƵƐĞ�ǁĞ�ǁĂŶƚĞĚ�ƚŽ�
ƐƵƉƉŽƌƚ�Ă�ƐŵĂůů�ůŽĐĂů�ďƵƐŝŶĞƐƐ�ĂŶĚ�/�ŚĂĚ�ĂůƌĞĂĚǇ�ƚƌŝĞĚ�ƚŚĞ�
ĨŽŽĚ�ŵƵůƟƉůĞ�ƟŵĞƐ�ĂŶĚ�ŝƚ�ŚĂƐ�ďĞĞŶ�ŐƌĞĂƚ�ĞǀĞƌǇ�ƟŵĞ͘�tĞ�
ŚĂĚ�ϭϬ�ŝŶ�ŽƵƌ�ƉĂƌƚǇ͘��ǀĞƌǇŽŶĞ�ŽƌĚĞƌĞĚ�ƐŽŵĞƚŚŝŶŐ�ĚŝīĞƌĞŶƚ�
ĨƌŽŵ�ŐǇƌŽ�ƚŽ�ƐƚĞĂŬ�ƚŽ�ĐŚŝĐŬĞŶ͕�ƐĂůĂĚ�ĂŶĚ�ƉůĂƚĞƐ�ĂŶĚ�Ă�ĨĞǁ�
ŐŽƚ�ƚŚĞ�ĨĞƚĂ�ĨƌŝĞƐ͘��ǀĞƌǇŽŶĞ�ŚĂƐ�ƚŚĞŝƌ�ĨŽŽĚ�ŝŶ�ůĞƐƐ�ƚŚĂŶ�ϮϬ�
ŵŝŶƵƚĞƐ͕�ĞŶũŽǇĞĚ�ĞǀĞƌǇƚŚŝŶŐ�ŽƌĚĞƌĞĚ�ĂŶĚ�ĐůĞĂƌĞĚ�Ăůů�ƚŚĞ�
ƉůĂƚĞƐ͘�dŚĞǇ�ĞǀĞŶ�ďƌŽƵŐŚƚ�ƵƐ�ůŝƩůĞ�ĐƵƉƐ�ŽĨ�ŝĐĞ�ĐƌĞĂŵ�ŽŶ�ƚŚĞ�
ŚŽƵƐĞ�ƚŽ�ƚŚĂŶŬ�ƵƐ�ĨŽƌ�ŽƵƌ�ƐĞƌǀŝĐĞ͘�'Ž�ƚƌǇ�ŝƚ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘ �
,ĂǀĞ�ƐŽŵĞ�ƉĂƟĞŶĐĞ͘�,ĂǀĞ�ƐŽŵĞ�ŐƌĂĐĞ͘��ǀĞƌǇŽŶĞ�ŝƐ�ƚƌǇŝŶŐ�
ƚŚĞƐĞ�ĚĂǇƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĚŽĞƐŶΖƚ�ĂůǁĂǇƐ�ŵĂŬĞ�ŝƚ�ĞĂƐǇ�Žƌ�
ŚĞůƉ͘ 

ϱ 

zĞůƉ �ĚƌŝĞŶŶĞ�& 'ŽŽĚ�ĨŽŽĚ�͊�tŝůů�ĚĞĮŶŝƚĞůǇ�ĐŽŵĞ�ďĂĐŬ͊�^ĞƌǀŝĐĞ�ŝƐ�ĂǁĞƐŽŵĞ�
ĂƐ�ǁĞůů�͕�ǀĞƌǇ�ƉŽůŝƚĞ�ĂŶĚ�ŚĞůƉĨƵů͊ 

ϱ 

zĞůƉ ^ƚĞǀĞ�^ DǇ�ǁŝĨĞ�ĂŶĚ�/�ũƵƐƚ�ĂƚĞ�ŚĞĂƚ�ĂŶĚ�ŝƚ�ǁĂƐ�ĚĞůŝĐŝŽƵƐ͘�dŚĞ�ƐƚĂī�
ǁĂƐ�ĨƌŝĞŶĚůǇ�ĂŶĚ�ƚŚĞŝƌ�ƐĞƌǀŝĐĞ�ǁĂƐ�ŐƌĞĂƚ͘�tĞ�ǁŝůů�ĚĞĮŶŝƚĞůǇ�
ďĞ�ĐŽŵŝŶŐ�ďĂĐŬ͘ 

ϱ 



zĞůƉ WĞĚƌŽ�� /�ũƵƐƚ�ŚĂĚ�Ă�ŐƌĞĂƚ�ŵĞĂů�ŐǇƌŽ�ǁƌĂƉ͕�ĨƌŝĞƐ�ĂŶĚ�Ă�ĚƌŝŶŬ�dŚŝƐ�
ƉůĂĐĞ�ĨŽŽĚ�ŝƐ�ƚĂƐƚǇ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ�DǇ�ǁŝĨĞ�ŐŽƚ�ƚŚĞ�ĨŽŽĚ�ƚŽ�ŐŽ�
ŽƌĚĞƌ�ĂŶĚ�/�Ăŵ�ƚĞůůŝŶŐ�ǇŽƵ͕�ŝĨ�ǇŽƵ�ĂƌĞ�ŝŶ�ƚŚĞ�ŵŽŽĚ�ĨŽƌ�ƐŽŵĞ�
'ƌĞĞŬ�ĨŽŽĚ�ũƵƐƚ�ŐŝǀĞ�ƚŚŝƐ�ƉůĂĐĞ�Ă�ƚƌǇ�ƚŽ�ĞĂƚ�ƐŽŵĞ�ĞǆĐĞůůĞŶƚ�
'ƌĞĞŬ�ƚĂƐƚǇ�ĨŽŽĚ�/�Ăŵ�ĐŽŵŝŶŐ�ďĂĐŬ�ƐŽŽŶ��ŶũŽǇ�ǇŽƵƌ�ŵĞĂů�
͊͊͊ 

ϱ 

zĞůƉ �ƌŝƐƚĂůŝŶĂ�� DǇ�ŚƵƐďĂŶĚ�Θ�/�ĂƌĞ�ĞǆĐŝƚĞĚ�ƚŚŝƐ�ĐĂŵĞ�ƚŽ�ƚŚĞ�
ŶĞŝŐŚďŽƌŚŽŽĚ͊�tĞ�ĂůǁĂǇƐ�ǀŝƐŝƚ�ƚŚĞ�ŽŶĞ�ŝŶ�sĞŐĂƐ͘�tĞ�ďŽƚŚ�
ůŽǀĞ�ƚŚĞ�'ǇƌŽ�ĐŽŵďŽ͘�dĂƐƚǇ�Θ�ůŝŬĞ�ƚŚĞ�ĐƌŝƐƉǇ�ĨƌŝĞƐ͘�dŚĞŝƌ�
ƐĂůĂĚ�ŝƐ�ŐƌĞĂƚ�ƚŽŽ͊�'ƌĞĂƚ�ƐĞƌǀŝĐĞ͕�ĨĂƐƚ�Θ�ǀĞƌǇ�ĐůĞĂŶ�Θ�
ƐƉĂĐŝŽƵƐ�ůŽĐĂƟŽŶ͊��ĞĮŶŝƚĞůǇ�ƌĞĐŽŵŵĞŶĚ͘ 

ϱ 

zĞůƉ ^ĂŶ�d 'ŽŽĚ�ǁĂƐ�ǀĞƌǇ�ŐŽŽĚ͘�/�ƚƌŝĞĚ�ƚŚĞ�ƐĂŶĚǁŝĐŚ͕�ƚŚĞ�ƐĂůĂĚ�Θ�ƚŚĞ�
ƐĂůŵŽŶ͘�'Žƚ�ƚŚĞ�ďĂŬůĂǀĂ�Θ�ƌŝĐĞ�ƉƵĚĚŝŶŐ͘��ǀĞƌǇƚŚŝŶŐ�ǁĂƐ�
ĚĞůŝĐŝŽƵƐ͘�KŶůǇ�ƚŚŝŶŐ�ǁĂƐ�ƚŚĂƚ�ƚŚĂƚ�ƚŚĞ�ƐĂůŵŽŶ�ǁĂƐ�Ă�ůŝƩůĞ�
ƵŶĚĞƌĐŽŽŬĞĚ͕�ďƵƚ�ǀĞƌǇ�ƚĂƐƚǇ͘�/�ǁŝůů�ďĞ�ƌĞƚƵƌŶŝŶŐ͘ 

ϱ 

zĞůƉ :ĂŵĞƐ�� dŚĞ�ĨŽŽĚ�ŝƐ�ƌĞĂůůǇ�ĨƌĞƐŚ�ĂŶĚ�ĚĞůŝĐŝŽƵƐ�ŚĞƌĞ͊�^ĞƌǀŝĐĞ�ǁĂƐ�
ŐŽŽĚ�ĂŶĚ�ƚŚĞ�ĂƚŵŽƐƉŚĞƌĞ�ŝƐ�ŶŝĐĞ�ĂŶĚ�ĐůĞĂŶ͘�'ƌĞĂƚ�ĐŚŽŝĐĞ�ŝĨ�
ǇŽƵƌ�ůŽŽŬŝŶŐ�ĨŽƌ�Ă�DĞĚŝƚĞƌƌĂŶĞĂŶ�ďŝƚĞ�ĨŽƌ�ůƵŶĐŚ�Žƌ�ĚŝŶŶĞƌ͘  

ϱ 

zĞůƉ ZŝĐŬǇ�� dŚĞ�ĨŽŽĚ�ŝƐ�ŐƌĞĂƚ͘��ƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ŝƐ�ĞǀĞŶ�ďĞƩĞƌ͊�EŽ�
ĐŽŵƉůĂŝŶƚƐ͕�ƚŚĞ�ƉůĂĐĞ�ŝƐ�ĐůĞĂŶ�ĨŽŽĚ�ŝƐ�ĂŵĂǌŝŶŐ͘ 

ϱ 

zĞůƉ �ƌǁŝŶ�� dŚĞ�ĨŽŽĚ�ŚĞƌĞ�ŝƐ�ĚĞůŝĐŝŽƵƐ͊͊�'ƌĞĂƚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�
ƐƵƉĞƌ�ĨƌŝĞŶĚůǇ͕ �/Ζůů�ďĞ�ĐŽŵŝŶŐ�ďĂĐŬ�ƐŽŽŶ͘ 
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Reviews















Mychal A The place is amazing. From their staff, clean restaurant and the food is off the chart

Varinia R

I went to the Great Greek Mediterranean Grill a couple weeks ago for lunch with my daughter before stopping at Victoria Gardens and was 
satisfied with everything I ate. Staff was friendly and we were greeted right away. I had their four dip combo with pita bread. I got their 
Melitzanosalata (roasted eggplant puree with garlic, olive oil, & lemon juice), Tzatziki (Greek yogurt with cucumbers, garlic, & fresh dill), 
Hummus (garbanzo beans crushed with garlic, olive oil, & lemon juice), and Tirokafteri (creamy Greek feta with spicy roasted peppers). They 
were all so good and have to say my favorites were the Tirokafteri and Melitzanosalata. I also got the Great Greek Gyro and it was delicious. I 
got it with with the gyro meat (beef/lamb), lettuce, red onion, tzatziki, and feta. My daughter had their chicken strips with fries and salad.
She enjoyed everything. For dessert, we wanted to try the baklava ice cream and it was super yummy! It was very creamy and loved how
they add crushed baklava into vanilla ice cream and top it with honey. They just recently opened last month so the restaurant is new, clean, 
nicely decorated, and there's plenty of seating. One of the managers came to talk to me and mentioned how all the food is made fresh to 
order and they use quality ingredients, so it may a little bit to get your food but it's well worth it.

Elena D
The food was to die for and service by manager Edwin who quickly fixed an error in the order and gave us heavenly Baklava ice cream when 
out of rice pudding. The beef was tender and huge portions. The greek salad, dips and grape leaves awesome! We will return!

John B

Not a bad option for "fast" food Greek... If you have the time. I've been here on three different occasions during my lunch hour for work. 
Each time it took quite a while to get my food. First time I figured it was because a huge party (about 30 people) basically walked in just after I 
ordered and they took over the place. By the time I got my food my lunch hour was almost over. Ok, I get it. You got hit with a huge rush all at 
once. Totally understandable. Next two times the place was virtually empty, yet it still took a good 20 - 25 minutes to get my food. And this, 
with what seemed to be a fully staffed (almost overstaffed?) crew. Well aside from the wait time, the food itself was mostly quite good. The 
burger was good, but maybe not worth the asking price. The chicken pita I felt was much better and worth getting again. Overall I'd go back 
here for a bite, as long as it's not on my lunch hour.

Yelp Elite Reviews 



Lisa J The food here is excellent! I had the classic Gyro! Absolutely delicious! I would recommend to all my friends and family!Friendly service too!

Suzie E
Edwin and Michael are the best! They are so welcoming and attentive! Food is always consistently yummy!! My favorite is the rice bowl with 
salmon. But everything is delicious! Come hither you won't be disappointed!

Stefanie M

Mychal was so friendly and helpful! It was my first time here, so I had a lot of questions. The lamb gyro I ordered was delicious! And my 
friend's salad had so many yummy looking ingredients in it, I may order that next time too! And we tried the baklava ice cream. Wow! I loved 
it. The honey drizzled on top was a bonus. I will be back and bring more friends!

Anil J

Customer service was 5/5. Food, we got a chicken wrap (with side salad and their feta fries), salmon/rice pilaf plate, the dip sampler. For the 
sampler one of the dips I ordered was hummus but they were out so they subbed for an extra eggplant dip. The dips were ok -- I like the 
tzatziki, the Tirokafteri is tasty but rich! Good in small quantities and even though I love eggplant the melitzanosalata was a bit too smoky for 
my tastes. Hoping to try the hummus next time! The pitas were good, tastes fresh and soft. We reheated them at home and they were good! 
The chicken wrap was big! Can go to one hungry person or be shared for sure. Chicken was tender. Had fresh crisp toppings. Just a little too 
much feta! We love feta but it was stacked, kinda took over the flavor of the wrap. It came with fries on the side. We got the feta fries, fries 
are never at their best for take out but we threw them in the air fryer at home and they were good! I would just get regular fries next time.
Seem like they'd be great fresh. I feel like the wrap is close. Couple adjustments and we'll try it fresh next time. Promising! The salmon rice 
plate was good 4/5. Also big! Has a nice unexpected spicy seasoning on top. It was good with some of the tzatziki! No complaints. Got the 
side salad. It's pretty basic no frills but did the job. Their customer service is great. The dude working the front was super nice, ran out to my 
car to give me something I left behind, and had a full head of hair that would make any 40+ year old man envious. The customer service is 
what will bring us back to give it another shot! Will report back! They're fairly new in rancho and we want them to succeed!



Karen G
My husband and I had the Athenian burger, gyro, feta fries and baklava ice cream. Overall everything was delicious and the customer service 
was great. I look forward to visiting a second time and trying something new. The venue is very nice and clean too.

Crystal D
We were a party of three and each ordered something different. Chicken was cooked but the texture was harder than you expect to be. The 
other items were fine and service was great and we were well taken care of. The place was orderly and clean.

Joanne J

We'll you know it's good if 'oh my god' comes out of your mouth as the food goes in (I had the Souvlaki Plate with Australian Lamb). My 
husband got the Greek gyro and it must have been good because I wasn't offered even a taste. The Greek salad to start is refreshing and I 
could eat those kalmata olives until I swelled into oblivion. The Baklava is insulin worthy.

Nelson A Great food great customer service! Juliet and Micheal were awesome! And the food was delicious! 100% recommend!

Dante C

Stopped by for lunch. I tried the lamb souvlaki with a side of melitzanosalata and Feta fries. The food was delicious! The lamb was moist and 
seasoned well. The Feta fries were awesome (don't ruin them with ketchup). Finished with some Baklava ice cream drizzled with honey. Just 
a FYI, this is not fast food. It's great food served fast! Will be coming back again!
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Yelp Elite Week: The Great 
Greek Mediterranean Grill



































Valentina Fernández
Marketing Promotions



Sales Discounts by Month 
Description  July August September October 

 
November December 

Be my guest cards $55.78 $600.12 $717.96 $495.71 $51.29 $127.70 

BOGO GYRO cards $251.85      
Employee Meals $2,448.30 $4575.11 $2,082.97 $2,152.66 $1049.79 $579.32 

Friends and family 
event 

$2,784.96      

Uniform first 
responders 

$40.68  $49.56 $63.12 $83.17 $41.92 

Manager meal $218.65 $536.50 $328.39 $1,684.41 $369.52 $168.20 

% Comp $151.51 $317.60 $717.87 $444.82 $96.21 $61.77 

Take 15% $37.28 $12.19 $134.38 $42.47 $16.76 $24.88 

Loyalty reward comp $45.92 $5.00 $15.00 $20.00 $26.95 $55.09 

Be my guest card $679.68      
Kitchen Mistake $17.49 $33.98     
Employee 50% $155.94 $462.17  $285.78   

10% 3rd party  $24.97 $5.94 $9.22  $1.69 

$$ comp  $194.13 $672.13 $509.21 $1137.61 $336.16 

$$ discount $89.33      
$5 winback    $16.49   
loyalty online    $35.00   
$10.00 promo     $10.00 $35.00 

Employee meal 50%     $147.15 $181.52 

EZ cater YTD 

discounts 

     Sales 

$9,529.23 

caterer total 

due 

$6,095.16 

(take home) 

Difference 

$3,434.07 

 



The Great Greek 
Mediterranean Grill

September
Rancho Cucamonga Promos

2023

1. September 1st is National GYRO 
DAY

• September 1 (Friday): National GYRO 
Day! B1G1 FREE GYRO. 

• Valid: September 1-9.

• Buy one Gyro at regular menu price
and get one free. 

• Offer is valid only with chicken, gyro
meat, or falafel protein options.

• DoorDash: Buy One Get One Free Gyro.
•  Valid : September 1-9
• One per customer per day. 
• Only for new and lapsed customers.

• UberEats: Buy One Get One Free Gyro.
• Valid: September 1- 9.
• One per customer, per day.

2. Free Coke Beverage 

• Buy a GYRO get a FREE COKE 
beverage 

• Valid until September 10th to 

30th.  30 

Terms & Conditions

• while supplies last. {For online 
orders, please enter the promo code
prior to check-out}. 

• Cannot be combined with other
discounts or offers. 

• Limit of one coupon redemption per 
visit, per order, per person, per day. 

• Not valid with any other discounts, 
promotions, special offers or on
previous purchases or on third-
party delivery orders. 

• Coupon has no cash value. 
• Applicable sales tax applies. 
• Gratuity not included.

• POS Key to ring is found 
under Comps & Discounts 
select National Gyro Day.

• cashier MUST Utilize this key 
for redemption tracking.



The Great Greek 
Mediterranean Grill

September
Rancho Cucamonga Promos

2023

5.  Rancho Cucamonga High School  
Fundraising event

• September 14th 

• Time: 11:00 am – 9:00 PM

• 50% of the days sales will be donated to 
the Rancho Cucamonga School. 

3.Ribbon Cutting Celebration

• September 12th

• Time: 5:30pm-6:30pm 

• Free food for attendees for one hour 
(appetizers and desserts) 

• Attendees- local officials  from City 
of Rancho Cucamonga and city and 
county of San Bernardino/ 
Community members and business 
leaders.

4. Your Chance to be a GYRO Hero 

• September 13th

• First 50 guests in line at 11am. 

• Guests  receive a free GYRO & a 
limited edition GYRO Hero 
Comeback T-Shirt. 

• PLUS a chance to win free 
GYROS for a year.

• Next 20 guests receive $10 dollar 
coupon for feature visits.



The Great Greek 
Mediterranean Grill

September
Rancho Cucamonga Promos

2023

6. Free GYRO for a Year!

• Scan  to enter for your change to win free GYROS for 
a year!

• Valid from September 18. until October 31.  

• Valid for dine-in or take-out only.

• Not valid for delivery.

• Must present Coupon at time of order. 

• One coupon valid per visit. 

7. Field Day!

• Local Businesses will be called and 
visited starting the last week of 
September. 

      Offers include: 

• Buy a GYRO get one free. 

• Catering order of $100 or more get $20 
off. 

• Card must be presented to redeem offer



The Great Greek 
Mediterranean Grill

September
Rancho Cucamonga Promos

2023
8. Yelp Week!

• September 25th – October 1st

• Highly active and engaged members 
of the Yelp community will be visiting 
the store. 

• Yelp reviewers will provide reviews so 
staff must perform.

 
• To secure highest rankings in food 

prep, food, delivery, customer 
Interaction, customer service and 
customer satisfaction.

9. Buy One GYRO Get One Free & 
Free Rice Puding 

• September 10th – October 29th

• Buy one GYRO get one.

• Valid for free rice pudding with entrée 
purchase. 

• One offer per guest per order. 

• Not valid with any other offers. 

• Coupon must be presented and surrendered at 
time of pick up or dine in.

• Valid only at location listed.

• Not valid for third party delivery.













Valentina Fernández
Community Engagement



donate 10%
d i n e  w i t h  u s  &  w e ’ l l

o f  a l l  p u r c h a s e s
Made Over The Next 30 Days

Are you looking to raise some extra money for the Church?  
Need to do some remodeling, repairs or replacements?  Here’s 
a way for your parishioners to help the Church any day of the 
week simply by going about their normal daily routine. 

T h e  G r e a t  G r e e k  M e d i t e r r a n e a n  G r i l l
11995 Foothill Blvd Suite 120
Rancho Cucamonga, CA

W h a t  d o e s  t h e  C h u r c h  n e e d  t o  d o ?  
Encourage the parishioners to dine at The Great Greek Mediterranean Grill during the
agreed upon timeframe. 

W h a t  d o  t h e  p a r i s h i o n e r s  n e e d  t o  d o ?  
• Eat at The Great Greek Mediterranean Grill. 
• Take your receipt to Church and turn it in as directed by the Church.



Valentina Fernández
Operating Statement 
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