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Executive Summary


Valentina Fernández
Executive Summary


Executive Summary

A concentrated effort has been made over six months to improve the overall operations of the
store as outlined below and detailed In the attachments which follow;

Improvement to Operations-

The General Manager has worked with all current staff to make sure training is in place, and that
brand standards are followed closely resulting an overall
improvement to Operations.

Revised Staffing Schedule-

Staff was initially hired based on the requirements of the franchise for new stores (over 500 man
hours during set up and training). When sufficient sales were not

being generated, staff hours have been reduced, select staff were terminated, and other staff
were reduced to the level where resignations occurred. The result has been a reduction of over
50% of staff hours from a high of 775 weekly hours reported July 31 to 248 hours in mid-
December allowing payroll to be reduced from a high of $13,191 to the most recent $4,537
weekly payroll. Payroll hours have remained below 260 hours consistently since November 13 as
shown in the full report.

As a percentage of sales, payroll (including manager salary but excluding payroll taxes and
marketing/human resources/corporate salaries), the

Payroll expense has reduced from a high of 80% of weekly sales to a low of 28% in mid-
December. By now increasing sales, the goal is to further reduce this

Rate to 21% of sales.

Staff Assessment-

Staff has been individually assessed with follow up one-on-one meetings with each staff member,
the General Manager and corporate representatives.

The first assessment was held in October and the second assessment was held in late
December. The ADP staff assessment model was utilized both times and is included in this
update. All staff improved except one Manager, whose performance was not consistent over the
past six months and who resigned after the assessment.

Inventory-

Inventory had not been undertaken either consistently or accurately from the initial set up and
opening week. In addition, various errors in the Aloha system

Seemed to taint the inventory numbers. Over 6 months, we believe inventory reached a level
exceeding $30,000, reducing down to $15,000 and most recently



Hovering in the $7800 weekly inventory average where it should remain. Improved planning and
ordering has helped achieve this along with a focused

And corrected approach to detailed inventory counts and inventory reporting. Now that 2023 has
ended, inventory was conducted December 31 so that accounting

staff can go back to July to conduct an accurate 6 month food and disposable cost
analysis.Inventory reports from Aloha are being run on a timely basis as shown in this report.

Food Cost-

Food Cost has been high since opening date due to training, promotions, giveaways, waste, staff
errors , customer problems, etc. And because of inventory counting problems the the cost of
goods sold (food and disposables) have averaged in the 40 to 50 percent range until inventory
problems were addressed. We now have reported a high of 86% to a low of 27% from our
accounting department. The General Manager has reported arecent low of COGS of 21% in late
December. Bottom line is that we are monitoring COGS very closely in order to get costs in line
and reported accurately as we close out 2023 and enter 2024. Sample Aloha and corporate
accounting reports have been included. The targeted goal is 21% to 22% range for food and
disposables.

Reputation Management-

The overall ratings of Reputation Management for the initial six months by the franchisor is
included which includes select platforms found on line and reported to

the brand. Ratings of the Rancho store from the summer months after opening has been generally
consistent each week through mid December.

Ofthe top 10 to 25 stores located throughout the country, the Rancho store has been consistently
ranked in the “4” rating with ranges from 4.2 to 4.9 out of top rated 5.

Ranking has been shared with other stores for the most part ranging from a low of 8t out of the
top 10 store groups to a high of 2" out of the top 8 store groups.

The goal is to reach 5 in the first quarter of 2024. A summary 6 month report has been included.

Operation Inspection and Report-

UFG and Great Greek franchisor has conducted three on site inspections in addition to the original
set up and training. Based on feedback, operations have improved

and will continue to improve so that the Rancho store can be considered a west coast training
store for the brand no later than June 2024.

Franchisor Support-
The franchisor has provided support to the Rancho store including marketing, advertising, and

subsidized promotions. We look forward to continued support until the Rancho
store reaches acceptable weekly revenue levels that are sustainable.



Food Plating-

Concern was raised by the franchisor during the fall of the Rancho team delivering brand
acceptable plating both in store and thru 3 party deliverables. Afocused effort has been made to
improve this condition so that all plating eqyuals or exceeds the photographed menu items. This
has been done thru staff training , monitoring and ongoing documentation (ie photography) of
prepared/delivered food items. Pictures of select menu items have been included.

Improved Customer Reviews-

Corporate marketing staff and principals monitor comprehensive customer reviews on an ongoing
basis to ensure that local on site problems are identified, addressed and corrected with the goal of
minimizing or eliminating negative reviews all together going into 2024. After strategic efforts by
local store staff, YELP ranking improved

To 4 star with a successful over subscribed YELP Elite week. The goal is to achieve a 5 star YELP
ranking by March 31, 2024. Samples of various platform customer reviews have been included.

Marketing Promotions-

Significant marketing promotions have been undertaken since opening date based on brand
leadership and nationwide efforts. Additional store specific promos have all been

Provided from facebook advertising to geofencing targeted marketing offering promos to track
results. Its an on-going effort with the goal of providing less free

meals while incentivizing new customers with low cost promos. Store management has tracked
select promos and we are working to ensure all tracking all promos are

reported and tracked to assist with future activities, and to ensure correct budgeting. Select
tracking has been included

Community Engagement-

From Community Day supporting a local high school sports team to providing free lunches to the
20 member Rancho Chamber Board of Directors, to a local Church program, community
engagement was started in 2023. There is much more that needs to be done to ensure Great
Greek becomes a local brand in the Inland Empire that patrons ns will support on an ongoing
basis.

Operating Statement-

Financial analysis of each two week operating period has been reported from initial opening thru
December to monitor losses. Two week losses ranged from a high of $44,700 to a low of $9,300
in the middle of September as shown in this report (cumulative loss of $235,900 thru December
31 with an additional $73,000 loss including pre launch and corporate allocation). Despite
aggressive attempts to secure holiday catering contracts, the month of December ended with a
$33,000 loss before any regional or corporate allocation.
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The following areas have been trained and implemented in order to improve
stores overall performance.

Line built training: Line built training was a month-long project that needed
to be put in place in order to ensure plating was meeting standards.

On a weekly basis we highly focused on 3-4 plates to ensure every line cook
and cashier/expo knew the standards in place. (Ensure all orders left the expo
window accurate was a huge focus.

Cook training: due to low sales and having to cut labor, we highly focused on
ensuring all line cooks know how to safely cook while meeting the standard
around quality.

Cross training: due to low sales we had to adjust schedules, this meant Gyro
station/salad station cooks had to learn both lines.

Cashier to expo: due to sales we had to cut the expo position, ensuring the
cashier knew how to multitask and work both stations and attend a dine in
80% + in sales was a huge focus.

Food knowledge: ensuring team members constantly taste food and know
how to describe it has been a daily focus, this has helped with knowledge
shared with guests.

Food management: ensuring every single store employee knows and
understands the importance of minimizing mistakes, overcooking food and
the importance of portioning was heavily implemented during our line-built
training.

Prep team training: is utilizing tools and constantly/heavily focusing on recipe
cards has ensured our food has a consistent taste.

Store walk thru: ensuring managers have a daily routine during opening, shift
change, and closing have improved station validation and overall efficiency.
This has given us the opportunity to cut labor. The opening manager is now
opening every station, due to sales.
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Revised Staffing Schedule 


Date Number of Labor Cost (Exclude Weekly Labor

Hours Taxes/Meals) Sales Cost/Percentage of
Sales

July 17th 570 10,510.74 21,845.94 | 48%

July 24th 738,25 12,69.99 17,417.53 | 73%

July 31 775,11 13,191.00 15,811.43 | 83%

August 7th | 720,83 12,291.17 15,206.06 | 80%

August 615,22 10,423.71 13,093,.0 | 80%

14th 4

August 584,12 10,104.62 15,256.83 | 66%

21st

August 505,85 8,649.86 13,423.22 | 65%

28th

Septembe | 427,21 7,472.82 12,127.78 | 62%

r 3th

Septembe | 453,22 7,981.14 13,805.00 | 58%

r 11th

september | 347,39 6,105.07 14,314.93 | 43%

18th

Septembe | 309,46 5,489.56 13,239.32 | 38%

r 26th

October 341,16 5,982.85 14,577.25 | 41%

2th

October 286,07 5,078.06 13,634.45 | 37%

9th




October 298,31 5,294.54 18,898.12 | 28%
15th

October 274,19 4,860.68 15,539.18 | 31%
23th

October 311,24 5,504.26 16,623.48 | 31%
30th

November | 308,54 5,405 17,999.02 | 30%
6th

November | 260,5 4,651.36 11,027.55 | 36%
13th

November | 218,79 3,924.53 10,601.22 | 30%
20th

November | 241,63 4,304.73 16,465.36 | 25%
27th

December | 256,42 4,585.28 14,101.06 | 28%
4th

December | 248,55 4,537.51 14,600.28 | 28%
11th

December | 239,39 11,487.00
18th

December | 239

25th
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Hours from last

Employee December Ranking October Ranking Payroll (9/28)
Mychal A 3,67 3,67 72,47
Syeda Baijir 4,28 3,67 40,04
Briana Delgado 4,28 3,29 21,29
Samantha D 5 5 64,23
Juliette H 4,28 3,57 29,46
Vincent 4 3,79 4,05
Karina 4,28 4,14 7,22
Damian 4,87 4,38 60,22
Juan L 4,57 4 17,88
Cami 4.9 4,44 70,28
Derek 4,42 4,08 34,8
Angel 4,85 4,08 69,16
Nathan 4,71 4,08 15,21
Briana W 4,28 2,67 8.66

Average Rating 4,46 current 4,81
Rating # of Employees | #0f employees 13
5 1
4 12
3 1
2 0
IR
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Rancho Cucamonga 1.01 Inventory Extension with GL Recap Fiscal Year: 2023

(700350) Period: 12 Week: 1
11/27/2023 - 12/3/2023

Description ItemID On Hand StSrrl‘ciitzrd Cost/Unit Extension
Dr. Pepper 8418764 1.00 BIB=5 GAL $118.00 $118.00
Syrup Coke Classic 5:1 Yield Bag-in-box 1 3.00 BIB=5GAL $83.63 $250.90
Syrup Coke Diet 5:1 Yield Bag-in-box 3 2.00 BIB=5 GAL $99.50 $199.00
Syrup Coke Zero Sugar 5:1 Yield Bag-in- 9 2.00 BIB=5GAL $71.80 $143.60
box
Syrup Fruit Punch Bag-in-box Flashin 8 2.00 BIB=5 GAL $51.90 $103.80
Syrup MM Lemonade BIB 8418770 1.00 EA $51.90 $51.90
Syrup Mountain Blast No Carbs 6 2.00 BIB=5GAL $51.90 $103.80
Syrup Root Beer 5:1 Yield Bag-in-box 5 2.00 BIB=5 GAL $51.90 $103.80
Syrup Sprite 5:1 Yield Bag-in-box 4 2.00 BIB=5GAL $75.70 $151.40
Tea Iced Brew Black Filter Pack 3 Ounce 10 27.00 EACH $1.19 $32.21
Total: COGS Beverage $1,258.41
Almond Natural Sliced 126 6.00 LB $9.37 $56.23
Bean Garbanzo Fancy No Sulfite 30 3.89 CAN#10 $7.06 $27.47
Bread Crumbs Plain Medium 42 25.01 LB $0.82 $20.44
Corn Starch 28 20.16 LB $1.63 $32.90
Dolmades 8418784 0.00 EA $7.66 $0.00
Dressing Ranch Packet 127 1.00 CS $20.34 $20.34
Drink Lemon Tea 59 0.00 BOTTLE $3.05 $0.00
Dry Falafel Bulk Pack 21 10.38 LB $2.90 $30.10
Eggplant Fire Roasted Cans 16 5.00 CAN#10 $9.17 $45.83
Grape Leaves Stuffed 14 0.00 CAN#5 $13.23 $0.00
Herb Spearmint Dried Crushed 24 10.05 OZWT $0.00 $0.00
Honey Pure Clover Grade A In Jug 50 12.55 LB $0.87 $10.89
Jelly Orange Marmalade 46 26.13 OZWT $0.30 $7.92
Juice Apple Box 100% 6.75 Oz 58 0.00 EACH $0.38 $0.00
Juice Lemon Plastic Bottle Ready-to-use 129 3.49 BOTTLE $2.76 $9.64
Kalamata Olives Large Pitted 19 700.00 OLIVE $0.07 $51.34
Ketchup Packet Fancy Foil 54 1.00 CASE $36.66 $36.66
Ketchup Squeeze Upside Down 53 30.00 BOTTLE $2.18 $65.49
Mayonnaise Packet Foil 57 1.00 CASE $18.44 $18.44
Milk Condensed Sweetened 43 13.33 CAN $2.16 $28.78
Mustard Yellow Packet Mild 67 1.00 BOX $15.75 $15.75
Mustard Yellow Prepared 27 4.00 GAL $2.31 $9.25
Oil Olive Canola Evoo 90/10 133 1.68 BTL=4 QT $15.16 $25.47
Olive Oil Extra Virgin 132 3.45 BTL=3LTR $7.78 $26.84

V 21.1.138.0 - 139 - 12/4/2023 2:44 PM Copyright © NCR Corporation 2023 1 of 5



Rancho Cucamonga 1.01 Inventory Extension with GL Recap Fiscal Year: 2023

(700350) Period: 12 Week: 1
11/27/2023 - 12/3/2023
Description ItemID On Hand StSrrl‘ciitzrd Cost/Unit Extension
Pasta Orzo 130 12.00 LB $1.29 $15.47
Pepperoncini Whole Imported 49 5.00 GAL $9.65 $48.24
Rice Calrose 64 101.07 LB $1.15 $115.96
Rice Parboiled 25 28.59 LB $0.75 $21.44
Salt Granulated Iodized 8418778 15.84 CASE $27.87 $441.50
Salt Kosher Flake Coarse 40 5594 OZWT $0.07 $4.12
Salt Packet .6 G 65 1.00 BOX $20.12 $20.12
Salt Seasoned 29 10.17 LB $3.95 $40.20
Sauce Chili Hot Siracha 47 12.00 BOTTLE 28 OZ $3.79 $45.51
Sauce Tobasco Hot 48 24.00 BOTTLE20OZ $1.32 $31.63
Sauce Tomato California 52 2.00 CAN#10 $6.77 $13.54
Soup Base Chicken Flavored 51 20.70 OZWT $0.57 $11.74
Spice Cinnamon Ground 41 7.78 OZWT $0.70 $5.45
Spice Cinnamon Stick 32 9.54 OZWT $2.19 $20.88
Spice Cumin Ground 33 2825 OZWT $0.85 $23.91
Spice Garlic Granulated 34 120.78 OZWT $0.22 $27.12
Spice Garlic Salt 44 0.00 OZWT $1.89 $0.00
Spice Lemon Pepper 45 28.00 OZWT $0.53 $14.72
Spice Oregano Leaf 37 51.54 OZWT $0.67 $34.33
Spice Paprika Ground 35 36.00 OZWT $0.57 $20.38
Spice Pepper Aleppo Crushed Medium 23 5,67 OZWT $1.80 $10.21
Spice Pepper Black Shaker Ground 39 80.21 OZWT $0.13 $10.58
Spice Pepper Packet .1 Gram 66 1.00 BOX $32.60 $32.60
Spice Pepper White Ground 36 36.00 OZWT $1.57 $56.48
Spice Rosemary Whole 156 12.00 OZWT $1.76 $21.18
Sugar Brown Light Cane 38 49.02 LB $1.36 $66.71
Sugar Confectioner 10x Cane 135 200 LB $2.63 $5.25
Sugar Granulated Extra Fine Cane 26 946 LB $1.00 $9.48
Sugar Packet 56 1.00 CASE $15.69 $15.69
Tahini Paste 11 27.50 LB $2.92 $80.41
Tortilla Flour 13" 131 84.00 EACH $0.47 $39.72
Vanilla Powder 8418706 13.92 TBSP $0.08 $1.07
Vegeta Bag 22 2.78 LB $3.13 $8.72
Vinegar Red Wine 50 Grain 31 2.04 GAL $9.11 $18.59
Walnut Pieces Small Bakers 17 125.15 LB $3.78 $472.85
Walnuts Halves and Pieces 8418783 0.00 LB $5.99 $0.00
Water Mineral Limonata Can 63 192.00 EACH $1.04 $199.08
Water Purified 61 27.00 EACH $0.82 $22.02
Water Sparkling imported Mineral Glass 60 0.00 BOTTLE $0.90 $0.00

V 21.1.138.0 - 139 - 12/4/2023 2:44 PM Copyright © NCR Corporation 2023 2 of 5



Rancho Cucamonga Fiscal Year: 2023

1.01 Inventory Extension with GL Recap

(700350) Period: 12 Week: 1
11/27/2023 - 12/3/2023

Description ItemID On Hand Stlajrrl‘ciitzrd Cost/Unit Extension
Water Sparkling Orange Aranciata Can 62 42.00 EACH $0.95 $40.08
Wheat Cracked Bulgar 128 2020 LB $4.15 $83.79
Total: COGS Canned & Dry $2,690.52
Butter Solid Usda Aa Unsalted 75 36.06 LB $4.32 $155.66
Cheese American 120 Slice Yellow 136 41.00 PIECE $0.12 $4.98
Cheese Cream Whipped Tub Spread 74 5.10 LB $14.21 $72.49
Cheese Mozzarella Pizza Blend 73 25.02 LB $0.74 $18.64
Cream Heavy Whipping 36% Extended 71 13.01 QT $5.55 $72.23
Shelf Life
Egg In-Shell Grade A White 70 193.68 EACH $0.26 $49.48
Eggs Large 8418782 0.00 CS $26.40 $0.00
Feta in Brine 157 11.17 LB $3.43 $38.36
Greek Yogurt Plain 8418696 2.03 TUB=11LB $55.71 $113.09
Ice Cream Vanilla Bean 72 0.75 GAL $12.63 $9.47
Labne Pails 69 5475 LB $2.47 $135.15
Milk White Whi 76 5.26 GAL $10.44 $54.93
Yogurt Plain 68 0.00 LB $3.62 $0.00
Total: COGS Dairy $724.47
Bread Pita Original Greek 7 Inches 79 840.00 EACH $0.29 $245.07
Bun Brioche Gourmet 4.5 inch sliced 77 34.00 EACH $0.42 $14.24
Dough Pastry Puff Sheet 78 40.00 EACH $2.43 $97.17
Dough, Phyllo 137 0.21 LB $7.88 $1.65
Pepper Jalapeno Fresh 140 2.17 LB $0.83 $1.81
Potato Fry 3/8 Colossal Crisp 139 90.00 LB $1.33 $119.91
Total: COGS Frozen $479.85
Beef Chuck Shoulder Tenderloin 180 0.00 LB $178.53 $0.00
Beef Patty Chuck Stkbrg Wide 80 64.00 EACH $1.27 $81.17
Grt Greek Beef Kabob 8418772 83.77 LB $11.28 $945.29
Grt Greek Chicken Breast Kabob 8418774 12542 EA $3.39 $425.75
Grt Greek Lamb for Stew 8418771 0.08 BOX=10LB $76.80 $6.14
Lamb Leg Autstralian 4-6 179 0.00 LB $76.80 $0.00
Lamb Trimming 8418773 0.00 BOX=10LB $119.91 $0.00
Meat Gyro Beef/Lamb Cone 159 100.00 LB $3.18 $317.83
Total: COGS Meat $1,776.18
Chicken Breast Random 10 Ounce & Up 161 342 LB $2.20 $7.51

V 21.1.138.0 - 139 - 12/4/2023 2:44 PM
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Rancho Cucamonga 1.01 Inventory Extension with GL Recap Fiscal Year: 2023
(700350) Period: 12 Week: 1

11/27/2023 - 12/3/2023

Standard

Description ItemID On Hand Units Cost/Unit Extension
Chicken Tender Fritter Flat Large 160 20.00 LB $4.08 $81.70
Total: COGS Poultry $89.21
Cucumbers English Long 151 12.00 LB $1.48 $17.74
Cucumbers Fresh Persian 145 20.00 LB $1.75 $35.05
Cucumbers Select Fresh 149 114.13 EACH $0.46 $52.01
Dill Baby Fresh Herb 166 3.13 BUNCH $8.89 $27.82
Garlic Peeled Fresh 172 6.52 LB $1.34 $8.70
Habanero Peppers 8418703 6.10 EA $5.29 $32.25
Lemon Choice Fresh 147 175.53 EACH $0.17 $29.70
Lettuce Romaine Heart Fresh 162 0.00 HEAD $0.95 $0.00
Onion Red Jumbo Bag 164 19.25 LB $0.63 $12.20
Onions Yellow Jumbo Fresh Carton 143 1.70 LB $2.45 $4.17
Orange Fresh 170 1.53 EACH $0.58 $0.89
Parsley Italian Fresh 168 10.26 BUNCH $0.93 $9.58
Pepper Red Bell Fresh 141 2.10 EACH $0.65 $1.37
Potato 8418707 40.00 EA $1.06 $42.23
Serrano Peppers 8418702 6.10 EA $4.25 $25.91
Spinach Baby Fresh 174 7.13 LB $3.56 $25.38
Tomato Bulk Packed 5X6 Fresh 153 39.00 LB $1.03 $40.11
Tomato Roma Fresh 155 28.00 LB $0.95 $26.69
Total: COGS Produce $391.82
Salmon Atlantic Portioned Skinless 6 Oz 177 62.00 EACH $4.21 $261.16
Chl
Shrimp White Peeled and deveined Tail- 176 29.80 LB $5.60 $166.89
on 16/20
Total: COGS Seafood $428.04
SKEWER 10" BAMBOO NAT 221 0.04 CASE $0.98 $0.04
Total: Restaurant Supplies $0.04

Site Total $7,838.55

V 21.1.138.0 - 139 - 12/4/2023 2:44 PM Copyright © NCR Corporation 2023 4 of 5



Rancho Cucamonga 1.01 Inventory Extension with GL Recap Fiscal Year: 2023
(700350) Period: 12 Week: 1

11/27/2023 - 12/3/2023

Standard

Description ItemID On Hand Units Cost/Unit Extension
GL ACCOUNT TOTALS

Category Extension
G/L Account: 5000-10 $1,776.18
G/L Account: 5000-20 $89.21
G/L Account: 5000-30 $428.04
G/L Account: 5000-40 $479.85
G/L Account: 5000-50 $2,690.52
G/L Account: 5000-70 $1,116.30
G/L Account: 5010-10 $1,258.41
G/L Account: 6150-03 $0.04

Report Total $7,838.55
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Food Cost



Date 1st July- 29th | % On | 30th Oct- % On Total % On Sales

Oct Sales | 12th Nov Sales
Sales

222.227,06 32.122,50 254.349,56
Opening Inventory

- 30.885,52 30.885,52
Food:
Sysco

76.981,91 34,64 | 11.513,94 35,84 88.495,85 | 34,79
Sunshine

5.730,89 2,58 | 1.067,17 3,32 6.798,06 2,67
Greco

7.577,16 3,41 | 472,87 1,47 8.050,03 3,16
Total Purchases

90.289,96 40,63 | 13.053,98 40,64 103.343,94 | 40,63
Closing Inventory

30.885,52 16.403,73 47.289,25 | 18,59
COGS

59.404,44 26,73 | 27.535,77 85,72 86.940,21 | 34,18
Net Revenue

162.822,62 73,27 | 4.586,73 14,28 167.409,35 | 65,82




Rancho Cucamonga
(700350)

2.01 Food Cost - Inventory Summary (FIFO)

Fiscal Year: 2023
Period: 12 Week: 1
11/27/2023 - 12/3/2023

Usage in Units

Usage in Dollars

Usage in Percent

Raw Material Item Inv Beg Pur End Cost End Days On

Item Name ID Units Inv  Units Inv perUnit Ext Hand Actual Theory Variance Actual Theory Variance Actual Theory Variance

Dr. Pepper 8418764 BIB=5 1.0 0.0 1.0 $118.00 $118.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%
GAL

Syrup Coke Classic 5:1 Yield 1 BIB=5 2.0 0.0 3.0 $83.63 $250.90 (21.0) (1.00) (1.00) 0.00 ($100) ($100) $0 (0.67%) (0.67%) 0.00%

Bag-in-box GAL

Syrup Coke Diet 5:1 Yield Bag- 3 BIB=5 2.0 0.0 2.0 $99.50 $199.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

in-box GAL

Syrup Coke Zero Sugar 5:1 Yield 9 BIB=5 2.0 0.0 2.0 $71.80 $143.60 0 0.00 0.00 0.00 $0 $0 $0 0.00%  0.00% 0.00%

Bag-in-box GAL

Syrup Fruit Punch Bag-in-box 8 BIB=5 2.0 0.0 2.0 $51.90 $103.80 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

Flashin GAL

Syrup MM Lemonade BIB 8418770 EA 1.0 0.0 1.0 $51.90 $51.90 0 0.00 0.00 0.00 $0 $0 $0 0.00%  0.00% 0.00%

Syrup Mountain Blast No Carbs 6 BIB=5 2.0 1.0 2.0 $51.90 $103.80 14.0 1.00 1.00 0.00 $52 $52 $0 0.35% 0.35% 0.00%
GAL

Syrup Root Beer 5:1 Yield Bag- 5 BIB=5 2.0 0.0 2.0 $51.90 $103.80 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%

in-box GAL

Syrup Sprite 5:1 Yield Bag-in-box 4 BIB=5 2.0 0.0 2.0 $75.70 $151.40 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
GAL

Tea Iced Brew Black Filter Pack 3 10 EACH 4.0 32.0 27.0 $1.19 $32.21 21.0 9.00 9.00 0.00 $11 $11 $0 0.07% 0.07% 0.00%

Ounce

Total: COGS Beverage $1,258.41 ($37) ($37) 80 (0.25%) (0.25%)  0.00%

Almond Natural Sliced 126 LB 8.0 0.0 6.0 $9.37 $56.23 21.0 2.00 0.01 1.99 $19 $0 $19 0.13% 0.00% 0.13%

Bean Garbanzo Fancy No Sulfite 30 CAN#10 8.0 12.0 3.9 $7.06 $27.46 1.7 16.13 6.63 9.50 $114 $47 $67 0.77%  0.32% 0.45%

Bread Crumbs Plain Medium 42 LB 52.8 0.0 25.0 $0.82 $20.45 6.3 27.76 0.14 27.62 $23 $0 $23 0.15% 0.00% 0.15%

Corn Starch 28 LB 24.1 0.0 20.2 $1.63 $32.90 35.6 3.96 0.06 3.90 $6 $0 $6 0.04% 0.00% 0.04%

Dolmades 8418784 EA 0.0 0.0 0.0 $7.66 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

Dressing Ranch Packet 127 CS 1.0 0.0 1.0 $20.34 $20.34 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%

Drink Lemon Tea 59 BOTTLE 0.0 0.0 0.0 $3.05 $0.00 0 0.00 0.00 0.00 $0 $0 $0 0.00% 0.00% 0.00%

Dry Falafel Bulk Pack 21 LB 14.5 0.0 10.4 $2.90 $30.09 17.6 4.13 1.40 2.73 $12 $4 $8 0.08% 0.03% 0.05%

Eggplant Fire Roasted Cans 16 CAN#10 0.5 6.0 5.0 $9.17 $45.83 233 1.50 0.86 0.64 $14 $8 $6 0.09% 0.05% 0.04%

Grape Leaves Stuffed 14 CAN#5 30 0.0 00 $13.23 $0.00 0.0 3.00 1.70 130 $40 $22 $17 027% 0.15%  0.12%
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Herb Spearmint Dried Crushed 24 OZWT 5.6 0.0 10.1 $0.00 $0.00 (16.0) (4.41) 0.20 (4.61) $0 $0 $0  0.00% 0.00% 0.00%
Honey Pure Clover Grade A In 50 LB 12.1 30.0 12.6 $0.87 $10.89 3.0 29.53 0.72 28.81 $73 $2 $71  0.49% 0.01% 0.48%
Jug
Jelly Orange Marmalade 46 OZWT 2.1 0.0 26.1 $0.30 $7.92  (7.6) (24.02) 0.03 (24.06) $7 $0 (87) (0.05%) 0.00% (0.05%)
Juice Apple Box 100% 6.75 Oz 58 EACH 0.0 0.0 0.0 $0.38 $0.00 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Juice Lemon Plastic Bottle 129 BOTTLE 16.0 0.0 3.5 $2.76 $9.65 2.0 12.50 4.99 7.51 $35 $14 $21 0.23%  0.09% 0.14%
Ready-to-use
Kalamata Olives Large Pitted 19 OLIVE 800.0 600.0 700.0 $0.07 $51.34 7.0 700.00 844.00  (144.00) $11 $14 ($2) 0.08% 0.09% (0.02%)
Ketchup Packet Fancy Foil 54 CASE 1.0 0.0 1.0 $36.66 $36.66 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Ketchup Squeeze Upside Down 53 BOTTLE 45.0 0.0 30.0 $2.18 $65.49 14.0 15.00 15.00 0.00 $33 $33 $0  0.22% 0.22% 0.00%
Mayonnaise Packet Foil 57 CASE 1.0 0.0 1.0 $18.44 $18.44 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Milk Condensed Sweetened 43 CAN 13.3 0.0 13.3 $2.16 $28.78 0 0.00 0.23 (0.23) $0 $0 $0  0.00% 0.00% 0.00%
Mustard Yellow Packet Mild 67 BOX 1.0 0.0 1.0 $15.75 $15.75 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Mustard Yellow Prepared 27 GAL 3.0 0.0 4.0 $2.31 $9.25 (28.9) 0.97) 0.10 (1.07) ($2) $0 ($2) (0.02%) 0.00% (0.02%)
Oil Olive Canola Evoo 90/10 133 BTL=4 QT 8.3 6.0 1.7 $15.16 $25.53 0.9 12.66 291 9.75 $243 $56 $188 1.64% 0.38% 1.26%
Olive Oil Extra Virgin 132 BTL=3 1.9 0.0 35 $7.78 $26.86 (15.7) (1.54) 1.14 (2.68) (812 $9 ($21) (0.08%) 0.06%  (0.14%)
LTR
Pasta Orzo 130 LB 98.0 0.0 12.0 $1.29 $15.47 1.0 86.00 13.11 72.89 $111 $17 $94  0.75% 0.11% 0.63%
Pepperoncini Whole Imported 49 GAL 1.0 4.0 5.0 $9.65 $48.24 0 0.00 3.60 (3.60) $0 $35 ($35) 0.00% 0.23% (0.23%)
Rice Calrose 64 LB 52.7 0.0 101.1 $1.15 $115.96 (14.6) (48.40) 0.19 (48.59) ($55) $0 ($55) (0.37%) 0.00%  (0.37%)
Rice Parboiled 25 LB 1,027.2 100.0 28.6 $0.75 $21.44 02 1,098.61 84.69 1,013.92 $874 $67 $807  5.89% 0.45% 5.44%
Salt Granulated Iodized 8418778 CASE 1920 0.0 15.8 $27.87 $441.50 0.6 176.16 0.00 176.16 $4,814 $0 $4,.814 32.47% 0.00% 32.47%
Salt Kosher Flake Coarse 40 OZWT 6149 0.0 55.9 $0.07 $4.12 0.7 558.97 31.70 527.28 $41 $2 $39  0.28% 0.02% 0.26%
Salt Packet .6 G 65 BOX 1.0 0.0 1.0 $20.12 $20.12 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Salt Seasoned 29 LB 52 00 102 $3.95 $40.19 (14.4) (4.96) 0.34 (530) (321 $1 (822) (0.14%) 0.01% (0.15%)
Sauce Chili Hot Siracha 47 BOTTLE 10.0 0.0 12.0 $3.79 $45.51 (42.0) (2.00) (2.00) 0.00 ($8) ($8) $0  (0.05%) (0.05%) 0.00%
28 0Z
Sauce Tobasco Hot 48 BOTTLE 2 24.0 0.0 24.0 $1.32 $31.63 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
0z
Sauce Tomato California 52 CAN#10 6.2 0.0 2.0 $6.77 $13.54 34 4.17 1.50 2.67 $28 $10 $18  0.19% 0.07% 0.12%
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Shortening Fry Liquid Clear Zero 125 BOTTLE 0.0 2.0 0.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $83 $83 $0  0.56% 0.56% 0.00%
Trans Fat
Soup Base Chicken Flavored 51 OZWT 134.0 0.0 20.7 $0.57 $11.74 1.3 113.30 96.78 16.52 $52 $44 $8  0.35% 0.30% 0.05%
Spice Cinnamon Ground 41 OZWT 24.7 0.0 7.8 $0.70 $5.46 32 16.94 0.14 16.80 $12 $0 $12  0.08% 0.00% 0.08%
Spice Cinnamon Stick 32 OZWT 9.3 0.0 9.5 $2.19 $20.88 (236.0) (0.28) (0.28) 0.00 D ($1H) $0  0.00% 0.00% 0.00%
Spice Cumin Ground 33 OZWT 16.2 0.0 28.3 $0.85 $2391 (16.4) (12.06) 1.11 (13.18)  ($10) $1 ($11) (0.07%) 0.01%  (0.08%)
Spice Garlic Granulated 34 OZWT 366.5 0.0 120.8 $0.23 $27.12 34 245.72 11.74 233.98 $55 $3 $53  0.37% 0.02% 0.35%
Spice Garlic Salt 44 O0ZWT 0.5 0.0 0.0 $1.89 $0.00 0.0 0.50 0.00 0.50 $1 $0 $1 0.01%  0.00% 0.01%
Spice Lemon Pepper 45 OZWT 33.0 0.0 28.0 $0.53 $14.72 393 4.99 14.76 9.77) $3 $8 ($5) 0.02% 0.05% (0.03%)
Spice Oregano Leaf 37  OZWT 407 0.0 515 $0.67 $34.33 (33.2)  (10.87) 835  (19.22) (39 $7 (815) (0.06%) 0.05%  (0.10%)
Spice Paprika Ground 35  OZWT 194 00 360 $0.57 $20.38 (15.2)  (16.59) 400  (20.59)  ($9) $2 ($12) (0.06%) 0.02%  (0.08%)
Spice Pepper Aleppo Crushed 23 OZWT 324 0.0 5.7 $1.80 $10.20 1.5 26.77 4.27 22.50 $48 $8 $41 0.33% 0.05% 0.27%
Medium
Spice Pepper Black Shaker 39 OZWT 241.0 0.0 80.2 $0.13 $10.59 3.5 160.79 2.87 157.92 $21 $0 $21  0.14% 0.00% 0.14%
Ground
Spice Pepper Packet .1 Gram 66 BOX 1.0 0.0 1.0 $32.60 $32.60 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Spice Pepper White Ground 36  OZWT 190 00 360 $1.57 $56.48 (14.8)  (17.00) 323 (20.23)  ($27) $5 ($32) (0.18%) 0.03% (0.21%)
Spice Rosemary Whole 156 OZWT 6.7 0.0 12.0 $1.77 $21.18 (15.7) (5.34) 1.23 (6.57) ($9) $2 ($12) (0.06%) 0.01%  (0.08%)
Sugar Brown Light Cane 38 LB 844 0.0 49.0 $1.36 $66.71 9.7 35.42 0.23 35.19 $48 $0 $48  0.33% 0.00% 0.32%
Sugar Confectioner 10x Cane 135 LB 12.0 0.0 2.0 $2.63 $5.25 1.4 10.00 0.00 10.00 $26 $0 $26  0.18% 0.00% 0.18%
Sugar Granulated Extra Fine Cane 26 LB 139 0.0 9.5 $1.00 $9.48 149 4.44 1.73 2.72 $4 $2 $3  0.03% 0.01% 0.02%
Sugar Packet 56 CASE 1.0 0.0 1.0 $15.69 $15.69 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Tahini Paste 11 LB 3.0 0.0 27.5 $2.92 $80.41  (7.9) (24.50) 3.02 (27.52)  ($72) $9 ($80) (0.48%) 0.06%  (0.54%)
Tortilla Flour 13" 131 EACH 84.0 0.0 84.0 $0.47 $39.72 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Vanilla Powder 8418706 TBSP 13.9 0.0 13.9 $0.08 $1.07 (2,073. (0.05) 0.18 (0.22) $0 $0 $0  0.00% 0.00% 0.00%
5)
Vegeta Bag 22 LB 10.8 0.0 2.8 $3.14 $8.72 2.4 8.02 5.86 2.16 $25 $18 $7  0.17% 0.12% 0.05%
Vinegar Red Wine 50 Grain 31 GAL 3.7 0.0 2.0 $9.11 $18.58 8.4 1.69 0.53 1.16 $15 $5 $11 0.10% 0.03% 0.07%
Walnut Pieces Small Bakers 17 LB 4028 0.0 125.1 $3.78 $472.84 32 277.63 1.41 276.22  $1,498 $8 $1,491 10.10% 0.05%  10.05%
Walnuts Halves and Pieces 8418783 LB 0.0 0.0 0.0 $5.99 $0.00 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
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Water Mineral Limonata Can 63 EACH 48.0 24.0 192.0 $1.04 $199.08 (11.2)  (120.00) 0.00  (120.00) (8122) $0 ($122) (0.82%) 0.00%  (0.82%)
Water Purified 61 EACH 64.0 32.0 27.0 $0.82 $22.02 2.7 69.00 5.00 64.00 $56 $4 $52  0.38% 0.03% 0.35%
Water Sparkling imported Mineral 60 BOTTLE 0.0 0.0 0.0 $0.90 $0.00 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Glass
Water Sparkling Orange Aranciata 62 EACH  48.0 0.0 420 $0.95 $40.08  49.0 6.00 0.00 6.00 $6 $0 $6  0.04% 0.00% 0.04%
Can
Wheat Cracked Bulgar 128 LB 224 10.0 20.2 $4.15 $83.79 11.6 12.20 0.75 11.45 $49 $3 $46  033% 0.02% 0.31%
Total: COGS Canned & Dry $2,690.57 $8,131 $546 $7,585 54.83% 3.68% 51.15%
Butter Solid Usda Aa Unsalted 75 LB 21.0 0.0 36.1 $4.32 $155.67 (16.8) (15.06) 9.15 (24.21)  ($64) $39 ($103) (0.43%) 0.26%  (0.70%)
Cheese American 120 Slice 136 PIECE 120.0 0.0 41.0 $0.12 $4.98 3.6 79.00 8.00 71.00 $10 $1 $9  0.06% 0.01% 0.06%
Yellow
Cheese Cream Whipped Tub 74 LB 9.5 0.0 5.1 $14.21 $72.46 8.1 4.40 2.44 1.95 $53 $29 $23  036% 0.20% 0.16%
Spread
Cheese Mozzarella Pizza Blend 73 LB 445 0.0 25.0 $0.75 $18.64 9.0 19.48 8.10 11.38 $23 $10 $13  0.16% 0.06% 0.09%
Cream Heavy Whipping 36% 71 QT 7.2 0.0 13.0 $5.55 $72.23 (15.6) (5.84) 1.05 (6.89)  ($32) $6 ($38) (0.22%) 0.04%  (0.26%)
Extended Shelf Life
Egg In-Shell Grade A White 70 EACH  36.0 0.0 1937 $0.26 $49.48 (8.6) (157.68) 5.08  (162.76)  ($40) $1 ($41) (0.27%) 0.01%  (0.28%)
Eggs Large 8418782 CS 0.0 0.0 0.0 $26.40 $0.00 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Feta in Brine 157 LB 18.2 54.0 11.2 $3.43 $38.35 1.3 61.07 29.88 31.20 $176 $86 $90 1.19% 0.58% 0.61%
Greek Yogurt Plain 8418696 TUB=11 3.2 00 20 $55.71  $11295 1.6 1.22 1.70 (0.48) 838 $52 ($15)  0.25% 035% (0.10%)
LB
Ice Cream Vanilla Bean 72 GAL 1.0 0.0 0.8 $12.63 $9.47  21.0 0.25 2.63 (2.38) $3 $33 ($30)  0.02% 0.22%  (0.20%)
Labne Pails 69 LB 49.8 96.0 54.8 $2.47 $135.15 42 91.02 37.66 53.36 $225 $93 $132 1.52% 0.63% 0.89%
Milk White Whi 76 GAL 3.2 0.0 53 $10.44 $54.90 (17.8) (2.07) 0.27 (2.34)  ($2D) $3 ($24) (0.14%) 0.02% (0.16%)
Yogurt Plain 68 LB 0.0 24.0 0.0 $3.62 $0.00 0.0 24.00 0.00 24.00 $87 $0 $87  0.59% 0.00% 0.59%
Total: COGS Dairy $724.28 $456 $354 $103 3.08% 2.38% 0.69%
Bread Pita Original Greek 7 79 EACH 600.0  840.0 840.0 $029  $24507 9.8  600.00  379.00  221.00  $149 $94 $55  1.00% 0.63%  0.37%
Inches
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Bun Brioche Gourmet 4.5 inch 77 EACH  68.0 0.0 340 $0.42 $1424 7.0 34.00 0.00 34.00 $14 $0 $14  0.10% 0.00%  0.10%
sliced
Dough Pastry Puff Sheet 78 EACH  40.0 0.0  40.0 $2.43 $97.17 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00%  0.00%
Dough, Phyllo 137 LB 3.8 0.0 0.2 $7.88 $1.67 04 3.59 1.42 2.17 $28 $11 $17  0.19% 0.08%  0.12%
Pepper Jalapeno Fresh 140 LB 53 0.0 22 $0.83 $1.80 4.9 3.11 0.20 2.92 $3 $0 $2  0.02% 0.00%  0.02%
Potato Fry 3/8 Colossal Crisp 139 LB 1200 300 90.0 $1.33  $11991 105 60.00 13920  (79.20) $80 $185 ($106)  0.54% 1.25% (0.71%)
Total:  COGS Frozen $479.87 $274 $291 ($17)  1.85% 1.96% (0.11%)
Beef Chuck Shoulder Tenderloin 180 LB 910 0.0 0.0 $178.53 $0.00 0.0 91.00 52.29 38.71 $12,148 $6,980  $5,168 81.92% 47.07%  34.85%
Beef Patty Chuck Stkbrg Wide 80 EACH  64.0 300  64.0 $1.27 $81.17 149 30.00 13.00 17.00 $38 $17 $22 026% 0.11%  0.15%
Grt Greek Beef Kabob 8418772 LB 0.0 40.0  83.8 $11.28  $94529 (13.4)  (43.77) 0.00  (43.77) ($496) SO ($496) (3.35%) 0.00% (3.35%)
Grt Greek Chicken Breast Kabob 8418774 EA 0.0 1200 1254 $3.40  $425.75 (162.0) (5.42) 0.00 (542) ($18) $0 ($18) (0.12%) 0.00%  (0.12%)
Grt Greek Lamb for Stew 8418771 BOX=10 0.0 1.0 0.1 $76.80 $6.14 0.6 0.92 0.00 0.92 $71 $0 $71  0.48% 0.00%  0.48%
LB
Lamb Leg Autstralian 4-6 179 LB 122 0.0 0.0 $76.80 $0.00 0.0 12.23 36.01  (23.79) $1,983 $5,840  ($3,857) 13.37% 39.39% (26.01%)
Lamb Trimming 8418773 BOX=10 0.0 0.0 0.0 $119.91 $0.00 0 0.00 0.00 0.00 $0 $0 $0  0.00% 0.00%  0.00%
LB
Meat Gyro Beef/Lamb Cone 159 LB 80.0 1200 100.0 $3.18  $317.83 7.0 100.00 175.09  (75.09)  $318 $556 ($239)  2.14% 3.75% (1.61%)
Total: COGS Meat $1,776.18 $14,043 $13,393 $650 94.71% 90.32%  4.38%
Chicken Breast Random 10 161 LB 1335 0.0 3.4 $2.20 $752 02 130.08 134.27 (4.20)  $286 $295 ($9)  1.93% 1.99% (0.06%)
Ounce & Up
Chicken Tender Fritter Flat Large 160 LB 100 0.0 200 $4.09 $81.70 (14.0)  (10.00) 591 (1591  ($41) $24 (865) (0.28%) 0.16%  (0.44%)
Total:  COGS Poultry $89.22 $245 $319 ($74)  1.65% 2.15% (0.50%)
Cucumbers English Long 151 LB 200 0.0 12.0 $1.48 $17.74 105 8.00 0.00 8.00 $12 $0 $12  0.08% 0.00%  0.08%
Cucumbers Fresh Persian 145 LB 40.0 0.0 200 $1.75 $35.05 7.0 20.00 31.02  (11.02) $35 $54 ($19)  0.24% 0.37% (0.13%)
Cucumbers Select Fresh 149 EACH 1309 0.0 114.1 $0.46 $52.01  47.6 16.78 23.35 (6.57) $8 $11 ($3)  0.05% 0.08% (0.02%)
Dill Baby Fresh Herb 166 BUNCH 42 0.0 3.1 $8.89 $27.84 203 1.08 4.00 (2.92) $8 $31 ($23)  0.06% 021% (0.15%)
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Garlic Peeled Fresh 172 LB 7.5 0.0 6.5 $1.34 $8.71 45.7 1.00 2.35 (1.35) $1 $3 ($2) 0.01% 0.02% (0.01%)
Habanero Peppers 8418703 EA 9.5 0.0 6.1 $5.29 $32.24 12.6 3.40 2.44 0.95 $26 $19 $7  0.18% 0.13% 0.05%
Lemon Choice Fresh 147  EACH 1693 00 1755 $0.17 $29.70 (195.6) (6.28) 2987  (36.15)  ($1) $5 ($6) (0.01%) 0.03% (0.04%)
Lettuce Romaine Heart Fresh 162 HEAD 144.0 180.0 0.0 $0.95 $0.00 0.0 324.00 58.63 265.38 $260 $47 $213 1.75% 0.32% 1.43%
Onion Red Jumbo Bag 164 LB 523 0.0 19.3 $0.63 $12.20 4.1 33.00 2431 8.69 $21 $15 $5  0.14% 0.10% 0.04%
Onions Yellow Jumbo Fresh 143 LB 0.1 0.0 1.7 $2.45 $4.17  (7.3) (1.63) 0.35 (1.98)  ($4) $1 ($5) (0.03%) 0.01% (0.03%)
Carton

Orange Fresh 170 EACH 11.3 0.0 1.5 $0.58 $0.89 1.1 9.72 0.37 9.35 $6 $0 $5  0.04% 0.00% 0.04%
Parsley Italian Fresh 168 BUNCH 6.4 0.0 10.3 $0.93 $9.58 (18.8) (3.81) 2.68 (6.49) 34 $3 ($6) (0.02%) 0.02%  (0.04%)
Pepper Red Bell Fresh 141 EACH 3.5 0.0 2.1 $0.65 $1.37 105 1.40 2.44 (1.05) $1 $2 1) 001% 001%  0.00%
Potato 8418707 EA 200 0.0  40.0 $1.06 $42.23 (14.0)  (20.00) 16.00  (36.00)  ($19) $15 ($34) (0.13%) 0.10%  (0.23%)
Serrano Peppers 8418702 EA 9.5 0.0 6.1 $4.25 $25.90 12.6 3.40 2.44 0.95 $15 $11 $4  0.10% 0.07% 0.03%
Spinach Baby Fresh 174 LB 0.0 5.0 7.1 $3.56 $25.37 (23.5) (2.13) 0.44 (2.56) (88) $2 (39) (0.05%) 0.01% (0.06%)
Tomato Bulk Packed 5X6 Fresh 153 LB 36.0 25.0 39.0 $1.03 $40.12 12.4 22.00 66.54 (44.54) $17 $53 ($35)  0.12% 0.36%  (0.24%)
Tomato Roma Fresh 155 LB 25.0 0.0 28.0 $0.95 $26.69 (65.3) (3.00) 7.52 (10.52) ($3) $7 ($10) (0.02%) 0.05% (0.07%)
Total: COGS Produce $391.80 $371 $278 $93 2.51% 1.88% 0.63%
Salmon Atlantic Portioned 177 EACH 34.0 26.0 62.0 $4.21 $261.16 (217.0) (2.00) 12.80 (14.80) (%39 $59 ($69) (0.06%) 0.40%  (0.46%)
Skinless 6 Oz Chl

Shrimp White Peeled and 176 LB 19.8 0.0 29.8 $5.60 $166.89 (20.9) (10.00) 7.09 (17.09)  ($56) $40 ($96) (0.38%) 0.27% (0.65%)
deveined Tail-on 16/20

Total: COGS Seafood $428.04 ($65) $99 ($165) (0.44%) 0.67% (1.11%)
Cleaner All Purpose Orange 86 BOTTLE 0.0 2.0 0.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $101 $101 $0  0.68% 0.68% 0.00%
Dispenser

Sanitizer Multiple Quaternary 82 BOTTLE 0.0 1.0 0.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $79 $79 $0  0.53% 0.53% 0.00%
Liquid Dispenser

Total: Dishwashing Chemicals $0.00 $180 $180 $0 1.21% 1.21% 0.00%
Container Foam Hinged 107 CASE 0.0 2.0 0.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $141 $141 $0  0.95% 0.95% 0.00%
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Rancho Cucamonga
(700350)

2.01 Food Cost - Inventory Summary (FIFO)

Fiscal Year: 2023
Period: 12 Week: 1
11/27/2023 - 12/3/2023

Usage in Units

Usage in Dollars

Usage in Percent

Raw Material Item Inv. Beg Pur End Cost End Days On

Item Name ID Units Inv  Units Inv perUnit Ext Hand Actual Theory Variance Actual Theory Variance Actual Theory Variance
Container Foam Hinged 1 108 CASE 0.0 2.0 0.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $40 $40 $0  0.27% 0.27% 0.00%
Compartment

Glove Latex Foodservice Powder- 91 BOX 0.0 30.0 0.0 $0.00 $0.00 0.0 30.00 30.00 0.00 $98 $98 $0  0.66% 0.66% 0.00%
free Large

Kit Cutlery Medium Knife, Fork, 116 BOX 0.0 2.0 0.0 $0.00 $0.00 0.0 2.00 2.00 0.00 $71 $71 $0  0.48% 0.48% 0.00%
Spoon, Salt&Pepper, Napkin

Lid Plastic Clear for 3-4 Ounce 95 PACKAGE 0.0 20.0 0.0 $0.00 $0.00 0.0 20.00 20.00 0.00 $46 $46 $0  0.31% 031% 0.00%
Portion Cup

NAPKIN 1/8 FOLD 15X16-1/4" 212 CASE 0.0 1.0 0.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $57 $57 $0  0.39% 0.39% 0.00%
2 PLY WHT DON

Skewer Bamboo 10 Inch 104 CASE 0.0 1.0 0.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $7 $7 $0  0.05% 0.05% 0.00%
Traditional

Total:  Paper/To Go $0.00 $461 $461 $0  3.11% 3.11%  0.00%
PAD SCOUR EXTRA HEAVY 225 CASE 0.0 1.0 0.0 $0.00 $0.00 0.0 1.00 1.00 0.00 $42 $42 $0  0.29% 0.29% 0.00%
DUTY

SKEWER 10" BAMBOO NAT 221 CASE 0.1 0.0 0.0 $0.98 $0.03 2.6 0.09 0.09 0.00 $0 $0 $0  0.00% 0.00% 0.00%
Total: Restaurant Supplies $0.03 $42 $42 $0  0.29% 0.29% 0.00%
Totals: $7,838.40 $24,101 $15,926 $8,175 162.54% 107.  55.13%
Sales: $14,828.23 40%
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Reputation Management


Valentina Fernández
Reputation Management 


Date Ranking Rating

July 29 6th of top 9 4.3 out of 5
store groups

August 5 2d of top 9 4.9 out of 5
store groups

August 12 7th of top 8 4.4 out of 5
store groups

August 19 4th of top 8 4.60 out of 5
store groups

August 26 5th of top 10 4.60 out of 5
store groups

September 2 | 8th of top 10 4.20 out of 5
store groups

September 9 | 6th of top 10 4.5 out of 5
store groups

September 2d of top 8 4.90 out of 5

16 store groups

September 5th of top 9 4.6 out of 5

23 store groups




September 3d of top 9 4.8 out of 5

30 store groups

October 7 4th of top 9 4.70 out of 5
store groups

October 14 4th of top 6 4.7 out of 5
store groups

October 21 4th of top 10 |4.70 out of 5
store groups

October 28 8th of top 11 4.2 out of 5
store groups

November 8 |8th of top 10 4.3 out of 5
store groups

November 11 | 3d of top 10 4.8 out of 5
store groups

November 18 | 7th of top 9 4.4 out of 5
store groups

November 25 | 6th of top 9 4.50 out of 5

store groups




Operation Inspection and
Report


Valentina Fernández
Operation Inspection and Report  


UNITED FRANCHISE GROUP

Field Report Date: 8/24/2023
UFG Representative: Brian Lepera
V TGG Timeln: 8:15 TimeOut: 6:00
ime: .5 ime:
Location: Rancho Cucamonga, CA Total Travel Time: Total Time: 10
Store Visit
Franchisee Name:
Purpose: OPS Visit ‘/ Financial Review Training Inventory Audit Lsm
Last Month's Total Net Sale Last Month’s Total Discounts % Last Month's COS % Last Month's Labor %
Average Weekly Ticket Price Last weeks labor hours vs actual Average Employee Hourly Rate
Current Loyalty Members Last Week's Sales per Man Hour Social Media Compliments/Complaints

How was the guest experience, is the brands customer vision statement being followed?

Good. Guest awareness is good but can always be better.

Is the store compliant with certified food managers and food handlers?

Yes.

Was the most recent health inspection report submitted to the corporate office?
Not yet.

Are store operations being followed?

Yes

Is the store clean and orderly?

Yes. Some equiment needs additional attention.

Are P&L reports submitted to the corporate office by the 10th of each month?

Yes.

Are schedules being written using a projected sales forecast and hourly sales trends?

Yes

Is the Cost of Sale and Labor Cost acceptable? If not, what are some areas that can be improved?
No. New store. Need to work on both Food, labor and most importantly build sales.

Is there a LSM and Catering binder in Place? 80 b2b/wk (2 hrs/day, 20 b2bs, 4x/week)?

No. But LSM is getting done 2x each week.

Is the inventory level acceptable? If not, which areas can be improved?

Yes.

What additional marketing or networking plans do you have besides DAS / online?

Marketing plan is very comprehensive.

Are there any areas of support or needs | can assist with?

Just ongoing development.




UNITED FRANCHISE GROUP

Topics Covered Today

Sales

Marketing

Food cost

Labor

Equipment cleaning

Suggestions & Recommendations:

Field Report

Action Items:
1. Date:  8:29.2023
Get answers to the four questions we have. )
Name: Brian
2. Date:  9.10.2023
Send P&L monthly
Name: John
3. Date: ~ Ongoing
Work on cleaning the fryer and the gyro broilers better Name:
Franchisee Name Printed or Typed X Edwin Perez for John David
Franchisee Signature X ’ Q_/ Date Of Signature: 8.24.2023




Franchisor Support


Valentina Fernández
Franchisor Support


'_"‘l_;GREAT GREEK
1

LIVE YOUR LIFE
/e

GREAT GREEK

Meditervamean GGrill

The Great Greek Grill Rancho Cucamonga, CA

Restauracion - 1 seguidor - 11-50 empleados

C v Siguiendo ) (Ir al sitio web c’.‘) @

Inicio Acerca de Publicaciones Empleos Personas

P

Resumen

Rooted in a rich family tradition of authentic flavors and genuine hospitality, The Great Greek
Mediterranean Grill serves legendary, chef-inspired dishes with a passion for quality, meticulous
attention to freshness, and a focus on making customers feel at home.

The Great Greek Mediterranean Grill is a local favorite for foodies and families alike. Guests can enjoy
modern interpretations of traditional favorites in an elevated fast-casual atmosphere. Serving dine-in
meals on real dishes and having servers that bring your food to your table, sets our service style apart.

With recipes passed down through generations, dishes are inspired by foods in the Mediterranean diet,
elements of Middle Eastern Cuisine, and traditional Greek preparations. Invitations to live your life
deliciously express our conviction to infuse our passion for Greek and Mediterranean food in nourishing
and enriching our guests' experience.

Our success is rooted in our local community, supporting us as we cultivate a culture grateful for its
hard-working people and which celebrates their passion for what they do. As a company, we value
respect, honesty, helpfulness, excellence, consistency, and enthusiasm.

At The Great Greek Mediterranean Grill, the award-winning menu features homegrown recipes and bold
flavors that satisfy any appetite, like the fan-favorite The Great Greek Gyro, as well as Lamb, Steak and
Chicken Souvlaki Plates that are complemented by four signature house-made dips, including Hummus,
Tzatziki, Melitzanosalata (eggplant dip) and Tirokafteri (spicy roasted red pepper).

Sitio web
https://www.thegreatgreekgrill.com/rancho-cucamonga-ca

Sector
Restauracion

Tamafo de la empresa
11-50 empleados
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Food Plating


Valentina Fernández
Food Plating


Avgolemono Soup



Skewers



Side Falafel



Large Greek Salad



Rice Bowl Lamb



Lemon Potatoes
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Four Dip Combo



Rice Pudding



Spanikopita



Baklava



Dolmades



Chicken Gyro Combo



Small Greek Salad



Salad Wrap Gyro Meat



Chicken Plate



Burger



Shrimp Plate



Improved Customer Review


Valentina Fernández
Improved Customer Review


Platform | Name Text of Review Rating
/5
Google | Jessica Food was amazing. Originally tried to order online but was | 5
Yslas not working for some reason called in the order they had it
ready when | got there. | have tried lots of Greek food out
here so far but this one hits the flavors out of the ball park.
Google | David Delicious food, great service, and clean. 5
Esposito
Google | Frost Everything is grilled fresh. The restaurant is clean and the 5
Reaper staff is friendly. my favorite Mediterranean Grill.
Google | Petter Pan | Came in Tuesday for lunch. My lamb and steak were 5
cooked perfectly to my standards.l will be trying more
menu items on my next visit.
Google | Arturo Vera | Came here opening week. | used to drive out to Vegas to 5
eat at this place. Food is great, consistent to what | was
used to in Vegas. Take it easy on the staff. It's a new
restaurant, so routines will take some time. Wait for food
was about 20 minutes, | did come right around noon. | will
definitely be coming back as it’s the best Greek food we
we’ve had in the area. We had the great Greek gyro
sandwich, feta fries and the gyro plate.
Google | Cristian Food was really good, the tzatziki tasted better than most 5
Lucero Mediterranean joints. Price isn’t terrible for the amount of
food they served. Service was incredible! Definitely will be
coming back.
Google | Dany Askar | Very fresh and delicious food with great service.
Google | Tara Nice, clean restaurant with very friendly staff and delicious
Lukasik food at reasonable prices. We went in about 2 pm on a
weekday and there were quite a few people inside and
ordering. We ordered the Great Greek with Feta Fries.
Everything was awesome and served quickly.
Google | Paulette Music a bit loud. Food, service was great! 5
Goudsmit
Google | Ge orge Great manager for this place, he is always on point with 4
llana n the employees when he is there but when he is not,
slightly different. However food is great, gyro is awesome
complements to the kitchen staff, | have been here 4 times
and they still make it same way and have never skipped
meat or sauce. Highly recommend coming here.
Google | Karen This place was amazing! One of the best placestoeatatin |5
Sanchez the Rancho Area. When we entered, we were greeted by

Edwin and he was awesome! Definitely made the
experience much more genuine. He plays a huge part as




well as the food for the reason we’d come back and
recommend to our family and friends!

Google

Michael
Brugger

WOW - the food is delicious at the Great Greek. We walked
across the street from the Four Points Sheraton and glad
this restaurant was open. | had the chicken skewer salad
and my friend had streak and Feta Fries with the side
Greek salad . The chicken was really tasty and | got a
chance to try some steak also. This is some of the best
Greek food around and the tzatziki sauce is yummmmy @
Overall, great place and reasonable prices for what you are
getting. | am glad they have these opening up in Sothern
California and will be back to this location next time | am in
town.

Google

Mark
Oberholtz

Food was amazing. We were very impressed with all of the
variety of Greek specialties from the menu. Especially the
deserts.

Google

Richard
Matney

A new Greek place in town and it was good! Brought the
family and they loved the Great Greek! Everything we tried
was made fresh to order, with savory seasonings, tender
meat and flavorful creamy sauces. And most were made in
house. | especially enjoyed the euro with crispy feta fries.
My son loved the Athenian lamb burger and the shrimp
skewer. The creamy hummus and tzatziki sauce with
homemade pita were our favorite apps and we loved the
baklava ice cream with baklava! Yes we ate a lot and tried
several things. The service was so kind and knowledgeable
- we'll definitely be back and you should also check it out!

Google

Durga Bhoj

Good food and excellent service.

Google

Mayte Diaz

Great food and service!!

Google

Tracey
Matney

Our family loved the Great Greek! Everything we tried was
made fresh to order, with savory seasonings, tender meat,
and flavorful creamy sauces. | especially loved the lamb
and steak skewers with crispy feta fries. My son loved the
Athenian lamb burger and the shrimp skewer. The creamy
hummus and tzatziki sauce with homemade pita were our
favorite apps, and we loved the baklava ice cream with
baklava! The service was so kind and knowledgeable - we'll
definitely be back!

Google

Patricia
Flores

The atmosphere is low key. I'm not sure if the metal chairs
are comfortable? Aside from the metal chairs the
ambiance was warm and welcoming.

Google

Angel
Smith

Amazing hospitality, nice portion size and great healthy
quality. The management staff are personable and the rest




of the team are always smiling and welcoming. Excellent
customer service and food. So happy great Greek is finally
in Rancho.

Google | Nelson Great fresh food, great staff will definitely be coming back!
Arevalo

Google | Carolyn Second time here. Love the food, the cleanliness of the
Sasuga restaurant and the superb customer service!

Google | Hernan The Gyro was good and the service was very friendly.
Inzunza

Google | Jay Frank Great food and a great price with chill atmosphere

Google | Mike The food was great! My new favorite Mediterranean place
Wilson in Rancho.

Google | Dawn Gray | Great food. My personal favorite was the Avelogomo soup
Everything was tasty and delicious. The Humus was
outstanding.. As well as the Athenian Burger. General
Manager Michael has done a great job.

Google | Dalia Very good service and friendliness and very delicious food.

Alvarado Thank you!
Google | Annette Love love this place. We will be back. Ordered the lamb
Greek plate. It was so tasty! Service was personal. The food is just
bomb!!!

Google | Loni First time here, good food, good service, ordered feta fries

Jaramillo & lemon potatoes to share with a friend. Took a little
longer to receive our lemon potatoes and one slice was a
little undercooked but was still very good.

Google | Pamela Great place

Smith
Google | WTF Food was excellent
America

Google | Juan Ochoa | First time we had the Greek burger that it was so good we
had to reorder it to go. We also had and recommended the
baklava ice cream. So delicious

Google | James The food was fresh and delicious, and | will definitely be

DeWitt going back
Google | Ruby Catica | Great food. Steak kabobs are my favorite!
Google | Mark That is a great place to have Mediterranean food at with
Guirguis great service. Edwin & Mychal the managers and all the
team is great. | loved their lamb kabob cooked to
perfection, we used to drive to San Diego to eat at another
Greek place and now we can have it here at our home
town.
Google | Jerilee MYCHAL'S CUSTOMER SERVICE WAS ABSOLUTELY
Flores OUTSTANDING, AND THE FOOD WAS FRESH, HOT AND




DELICIOUS! THIS WAS MY FIRST EXPERIECE AT THE GREAT
GREEK, NOW THEY HAVE A CUSTOMER FOR LIFE AND I'M
TELLING ALL MY FRIENDS!!

Google | Kay Magma | Food was prompt and delicious! Customer service was also
great

Google | Cyndi Petry | Greek salad with salmon is so good, | would eat this every
day. For a real treat, try the lamb - yum!

Google | Mike Petry | The service was very friendly. The food is prepared fresh,
and you can taste the difference. This was not our first
time here & everything has been excellent each time.
Come give it a try, you won't be disappointed.

Google | Stephhen Great value for the money. This will be our new go to place

de Ocampo | for Mediterranean food in Rancho. The staff was helpful
explaining the menu especially for a picky eater. Food is
full of flavor. Don't hesitate to try this place.

Google | John Lemon potato’s are a must have!!

Castillo
Google | Ericka Amazing food and great service. Will be back.
Perez
Google | Nicole The best | have ever tasted!! This is a must! Service was
Ramirez amazing. Michael was so nice and kept up with his
customers while making sure all tables were clean.

Google | Danielle Great gyros! Gotta try the feta fries. This is the closest to

Jones true, quality Greek food you can get in this area. Will
definitely be back soon!

Google | Nancy The place was busy and now | know why. It is yummy @

Henkel
Google | Christopher | Great food thanks to the manager Mike he really helped
Lewis me out this evening. | appreciate his time and effort great
guy. Must go ...if you haven’t made it in you will miss out

Yelp Emily L We came on grand opening day with no expectations.
Service was super friendly off the bat! Everyone we came
across was helpful and very hospitable. They're still in the
training phase so be patient What we ordered: Steak
Souvlaki Plate - the meat was a little over cooked but
flavorful. The salad was super fresh. The tzatziki was super
thick and creamy Lemon Potatoes - pretty good but
expensive for the portion Baklava Ice Cream - | would
come back just for this. Perfect summer treat

Yelp David P Today was the Grand Opening Food was delicious,

Customer Service was outstanding. Looking forward to
going back and trying other items on the menu.




Yelp

Suzie E

| can't believe this restaurant made their way to southern
California!! | used to visit the one in Henderson when |
covered that territory for work and | fell in love with their
salmon rice bowl. I've missed it so much since my territory
changed. Now it's here and I'm so excited! | highly
recommend it, service, food and can't beat the kindness of
the manager Edwin! As they say in Greece OPA!! Glad |
bumped into this place again. Very happy camper

Yelp

Meghan K

Tonight, | ordered the large Greek salad with gyro meat (to
go). It was the best Greek salad | have ever had. Everything
was fresh - crisp lettuce and veggies perfectly mixed with
just the right amount of feta. | ordered the dressing on the
side because I'm pretty picky about salad dressing and
usually make my own. But this dressing was fantastic and |
ended up using all of it. Also, the gyro meat was amazing
and they packed it in a separate container which | really
appreciated. Overall, this place is a 10 out of 10 and | am
so glad to finally have an awesome Greek restaurant close
by. | will absolutely be ordering from this place on the
regular.

Yelp

Heather R

| absolutely loved my lunch! Gyros and baklava were so
tasty and fresh, | couldn't wait to share with my coworkers!
| asked about catering and they gave me several options
for my next event. Booked them with out any hesitation!

Yelp

Ron L

Definitely an interesting place to have lunch. Place has only
been open less than a week. Very spacious and clean
inside. They have menus to look at or you can order from
the menu behind them. My steak kabob ordered medium
could have had a bit more seasoning... but was still good.
My shrimp skewer disappeared before my eyes. Everyone
grabbed a piece before | could snap a photo. Pigs! But that
was a very tasty well seasoned shrimp kabob. The salad
had feta cheese on salad dressing on it and was very fresh.
Hummus was dialed in and they give you a large amount of
pita bread. There is soup.... forgot the name.. but it's like
chicken soup with rice that was very good. Service was
great and awesome.

Yelp

Sarah L

I've read some of the reviews and at first it got me scared
to try it even thou for a while my husband and | were so
excited about this place even before they were opened lol
Anyways, very clean place and workers were all so
wonderful esp Gaby who took our orders. Hubby and |
ordered two diff types of Gyros also feta fries. Food came
out to be really good!! Fresh, great quality, and worth your




money. | think customers who had bad experience just
need a little bit more patience esp they're just opened and
majority of people work here seems to be like college
students.

Yelp

Joy M

| read the negative reviews and decided to try it for myself.
| got the Greek salad with salmon and it was sooo yummy |
really enjoyed it. We also ordered a chicken/steak skewer
plate and that also was good and fresh. Employees were
very nice and kept checking up on us. | will be back!

Yelp

Marchie A

Delicious food, clean restaurant, great service! Came here
for dinner on Friday night, a very friendly & nice worker
took our order her name is Emani/Imani (I hope | spelled
her name right?!), we ordered a great Greek gyro
sandwich & a chicken souvlaki plate, both was good!
Ordered a baklava to go, didn't take a pic, | gobbled it
down when | got home. Will come back here for sure!!!

Yelp

Marie B

Food and service are excellent. My husband and | have
been 4 times and had gyros with every kind of meat,
hummus, tzatziki, spanakopita, kabobs, Greek salad and
desserts. All were made FRESH to order. We are hooked!

Yelp

Mindy P

Food was delicious. BUT....The service needed a lot of
work. Two of us got our food and finished, while the other
three in our party sat without anything. Also witnessed a
manager yelling/scolding at an employee which seemed
very unprofessional. We will probably try again - after
they've been open longer to work out their kinks.

Yelp

AlO

Great fresh Mediterranean food , nice to have options to
eat. We had the chicken, steak skewers it was delicious,
rice was perfect and Greek salad was fresh and delicious!

Yelp

Collen W

Just tried this new place the food was very good . | don't
think it been open very long the service is a little slow and
they seem not organized. | will give a month or two then
try it a one more time

Yelp

Allyson D

| had a very good experience. The staff was nice and
attentive. The food came out pretty quick and was hot and
cooked perfectly medium. The rice was fresh and delicious.
Disappointed they ran put of Baklava. Will definitely be
back.

Yelp

Jose P

If you're a fan of zatziki, you must try the one at the great
Greek . It's a flavor explosion! The creamy yogurt, the crisp
cucumber, and the subtle garlic blend together beautifully.
Dip your pita bread or drizzle it over your gyro, and you'll
be in taste bud heaven. Opal




Yelp

Zenobia B

| had this spot once in San Diego and it was so good! | was
sad that I'd possibly never have it again until | discovered
there's one here in Rancho Cucamonga! | read the bad
reviews and was worried, but decided to try it anyways.
My experience was excellent and the food was just as good
as in San Diego (though | do think the chicken was a liiitttle
dry in comparison, but still edible in the gyro)! | got the
Great Greek Gyro with chicken and the Feta Fries as a To-
Go order. The restaurant looked clean and inviting, the
cashier was nice and friendly. Overall, a great experience!

Yelp

Ben B

Anyone looking for a good Gyro should give these guys a
try. Stopped by Tuesday on my lunch and was met with a
young girl behind the counter that was pleasant and very
helpful. Food was great, had a Gyro and French fries....
Much better than daphnes down the street, flavors were
on point. | think my favorite though was the tzatziki
sauce... some of the best | have had. | can see myself
coming here regularly for lunch. Good job guys!!

Yelp

Rick A

| am Greek and | know Greek food. This food was the best
Greek food | have ever had. | often look for Greek
restaurants in different cities in So Cal and many times are
disappointed but not this time . They get it. | took my
whole family and they all agreed the food was absolutely
fantastic. Our favorite was the 4 dip combo and the
Baclava Ice cream. | can't wait to go back .

Yelp

JillH

The reviews look like a coin toss but | brought my team of
employees here, specifically because we wanted to
support a small local business and | had already tried the
food multiple times and it has been great every time. We
had 10 in our party. Everyone ordered something different
from gyro to steak to chicken, salad and plates and a few
got the feta fries. Everyone has their food in less than 20
minutes, enjoyed everything ordered and cleared all the
plates. They even brought us little cups of ice cream on the
house to thank us for our service. Go try it for yourself.
Have some patience. Have some grace. Everyone is trying
these days and the public doesn't always make it easy or
help.

Yelp

Adrienne F

Good food ! Will definitely come back! Service is awesome
as well , very polite and helpful!

Yelp

Steve S

My wife and | just ate heat and it was delicious. The staff
was friendly and their service was great. We will definitely
be coming back.




Yelp

Pedro A

| just had a great meal gyro wrap, fries and a drink This
place food is tasty and delicious My wife got the food to go
order and | am telling you, if you are in the mood for some
Greek food just give this place a try to eat some excellent

Greek tasty food | am coming back soon Enjoy your meal
iy

Yelp

Cristalina A

My husband & | are excited this came to the
neighborhood! We always visit the one in Vegas. We both
love the Gyro combo. Tasty & like the crispy fries. Their
salad is great too! Great service, fast & very clean &
spacious location! Definitely recommend.

Yelp

SanT

Good was very good. | tried the sandwich, the salad & the
salmon. Got the baklava & rice pudding. Everything was
delicious. Only thing was that that the salmon was a little
undercooked, but very tasty. | will be returning.

Yelp

James C

The food is really fresh and delicious here! Service was
good and the atmosphere is nice and clean. Great choice if
your looking for a Mediterranean bite for lunch or dinner.

Yelp

Ricky D

The food is great. Customer service is even better! No
complaints, the place is clean food is amazing.

Yelp

Erwin D

The food here is delicious!! Great customer service and
super friendly, I'll be coming back soon.




The Great Greek Mediterranean Grill

Rancho Cucamonga

4 to 5 Star Reviews
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Victoria F.
China Hills, CA

0144 B a2 B9
00006 o« 12 2023

© 2photos @ 1 chackin

The food was amazing! The customer service as well, | ordered the Australian iamb and it was so
juicy & flavorful, The Greek salad was the star of the show, like, who says that? So so goed!

Ron L.

D'ahu, HI
@ 4977 (%) 1652 &3 7141

DBUD Jui 23, 2023

() 10 photos & 1 check-in

Definitely an Interesting place to have lunch. Place has only been open less than a week. Very
spacious and clean inside. They have menus to iook at or you can order from the menu behind
them.

My steak kabob ordered medium could have had a bit more seasoning... but was still good, My
shrimp skewer disappeared before my eyes, Everyone grabbed a plece before | could snap a photo.
Pigs! But that was a very tasty well seasoned shrimp kabob. The salad had feta cheese on salad
dressing on it and was very fresh. Hummus was dialed in and they give you a large amaount of pita
bread. There is soup.... forgot the name.. but it's like chicken soup with rice that was very good.
Service was great and awesome,






Crystal D.
Rancho Cucamonga, CA

@o @7
B0  oas 202

We wera a party of three and each ordered something tifferent. Onicken was cooked but the texture
was harder than you expect 1o be. The other tems were fine and service was great and we were well
taken care of.

The place was orderty and clean,

Roxana A.
Corona, CA

@378 EHa

[ # & | | & | & BWCRERGFE

Great quality food always fresh and amazing! The entire staff there ara always polite and frendly
Edwin and Damian are awesome!

" JohnB.
‘ . . Hespena, CA
' - Wo @10

Q000  seom 20z

Not a bad option for *fast” food Greek... If you have the ime. I've been here on three different
oucasions during my lunch hour far work. Each time it tock quite a while to get my foad.

First time | Nigured it was bacause a huge party (about 30 pecgle) Dasically walked in just after |
ordered and they Look over the place. By the time | got rry Tood my lunch bour was almoss over, Ok
I et . You got hit with @ huge rush all at once Totally understandable

Next o times the place was virtually empty, yet it still took a good 20 - 25 minutes to get my foad.
And this, with what seemed 10 be 3 fully statfed {almost overstaffed?) crew

Vil aside from the wast time, the faod ikself was mastly quae good. Tha burger was goad, bat
maybe not warth the asking price. The chicken pita | fait was mwch better and worth getting again

Querall 1i'd go back here far a bite, as lang a5 It's not an my lunch hour,






Varinla R,
Riversde, CA

& 136 B 105 5 IMm
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(1) 6 photos

| went 1o the Great Greek Mediterranean Goll a coupie weks ago for lunch with my caugheer befare
SIOpPINg &t Victoaa Gardens and was satsfiod with oweything | ate. Stall was friendly aod we ware
greeted right away. | had thes four dip combo with pita bread. | got thesr Meltzanosyota (rooated
eggplnt puree with gadic, odve oil, & semon juice), Taarzal (Greek yogurt waeh cucamibers, gadic, &
frash dill, Humvemas (garbanze Seans coushod wih gastic, ofive oil & Mmon juice), and Tirokafori
[creamy Greek fotn wath spicy rousted peppers), They were all 5o 2ood and have to =y my favortes
worn tho Trokafter] ang Maitzanosalata. | akso gor the Great Greek Gyro and 2 was oefidous fgot it
with with the gyro meat (beeffamb), lettuce, red onlon, 1Zatzikl and fata My daughter had ther
chicken stros with fres and salad. She enjoyed everythng. Far dessert, we wanted to try the taklova
100 crpam and It was sipor yumany! it was wary creamy and kved how they add crushed bakiava into
vanilli e cream and 1o Itwith hoaey, They ust recently opened fastmonth so the restaurant is
new, tean, nitely decorated, 2anc there's plenty of seating, One of the managers came to tak to me
and mentzoned how all the food s made fresh 1o order and they use gualty ingredients, so it may a
litthe Bit o get your food but a's wel worth it

Cristalina A.
Rancho Cutamaonga. A

@62 133 ;348
D008 o0 mn
& 1 phots
Ay husband & | are excited this came to the neghbarhood! We always visit the ane in Vegas. We

BOLh Jeve the Gyro combo. Tasty & like the cnspy fries, Ther salad IS great tobl Great servics, fast &
vory clgan & spacious locaton! Definitoly recommensd

E Adriana C.
- CACA

W G0 &1 B
nannn Oct 12, 2023

3} 1 photo

.

Great food and excellent servicel | had the steak tenderloin entree with rice pial, salad, and it canea
vith pita bread and the tatziki ssuce Spoo bambl The steak was so tender and the seasoning was
perfeat. ! saved my salad that they serve first and threw it on my piate )

Steak tenderioln sntren

@ LT @ Funmy @ Lol



Karen G.
Rancho Fontana, Fontana, CA

P G52 @12 82
OO0 oo 20

@) 1 photo

My hushand ana | had the Athenian burger, gyro, feta fries and baklava ice cream. Cverall
everything was delicious and the customer service was greéat, | ook forward to wvisiting a second time
and trying something new. The venue is very nice and clean too,

Lydia A.
e. Witowbrook, IL
O G EseB6

0000 oo

Found this place randomly. s really hedden 8ns not in the beat location. Buy we love Greek/middle
eastern food 50 excited o Iry It We orderes 2 gyros and 1 chickenbee! skewer plate, They forgot
my salad that came with the plate. and the meat lacked seasoning/salt and chicken was a bit tao
splcy for my toddlar, 10 addition, the maat was 100 charred and tasted hurne. 5a | weald b it
mare juicy and nat burnt, But the rce tasted deliclous! at the gyro sandwiches, as well as the
meltzanosatata, tasted really good! | ike this place and we wil probsbly came back if we are in the
areal

g Justn m.
“ Long Beach, CA
@o &33H2

DOOO " o 20

A solid 4 star If fcould give 4,5 | would, Ordered a Gyra for pick up on Uber Eats. Welked In and
didn't gel helped for a few minutes,. but | will say the chels and fatks taking orders were hustiing with
all of tha anline/calt in arders coming through. | was aboa 1o he given my food, but the tall
genteman with glasses double checkad and reatized the order was stightly incorrect. | ordered the
gyro without feta and there was feta on & He asked the cooks to mskes a brand new oae for me
without me even saying a word which was Incredible to say the least. On top of that, although the
Byrawas $14 after tax, the size and girth of this thing was insane. The amount of meal you get
definitely makes the price hike worth it! This couldve sasily been a 2-3 star expenence but with the
help of tha graat staff and urgency they avtomaticaily displaged, this was a solid 4 star experience
Great job!
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Mychal A The place is amazing. From their staff, clean restaurant and the food is off the chart

| went to the Great Greek Mediterranean Grill a couple weeks ago for lunch with my daughter before stopping at Victoria Gardens and was
satisfied with everything | ate. Staff was friendly and we were greeted right away. | had their four dip combo with pita bread. | got their
Melitzanosalata (roasted eggplant puree with garlic, olive oil, & lemon juice), Tzatziki (Greek yogurt with cucumbers, garlic, & fresh dill),
Hummus (garbanzo beans crushed with garlic, olive oil, & lemon juice), and Tirokafteri (creamy Greek feta with spicy roasted peppers). They
were all so good and have to say my favorites were the Tirokafteri and Melitzanosalata. | also got the Great Greek Gyro and it was delicious. |
got it with with the gyro meat (beef/lamb), lettuce, red onion, tzatziki, and feta. My daughter had their chicken strips with fries and salad.
She enjoyed everything. For dessert, we wanted to try the baklava ice cream and it was super yummy! It was very creamy and loved how
they add crushed baklava into vanilla ice cream and top it with honey. They just recently opened last month so the restaurant is new, clean,
nicely decorated, and there's plenty of seating. One of the managers came to talk to me and mentioned how all the food is made fresh to
Varinia R order and they use quality ingredients, so it may a little bit to get your food but it's well worth it.

The food was to die for and service by manager Edwin who quickly fixed an error in the order and gave us heavenly Baklava ice cream when
Elena D out of rice pudding. The beef was tender and huge portions. The greek salad, dips and grape leaves awesome! We will return!

Not a bad option for "fast" food Greek... If you have the time. I've been here on three different occasions during my lunch hour for work.

Each time it took quite a while to get my food. First time | figured it was because a huge party (about 30 people) basically walked in just after |

ordered and they took over the place. By the time | got my food my lunch hour was almost over. Ok, | get it. You got hit with a huge rush all at

once. Totally understandable. Next two times the place was virtually empty, yet it still took a good 20 - 25 minutes to get my food. And this,

with what seemed to be a fully staffed (almost overstaffed?) crew. Well aside from the wait time, the food itself was mostly quite good. The

burger was good, but maybe not worth the asking price. The chicken pita | felt was much better and worth getting again. Overall I'd go back
John B here for a bite, as long as it's not on my lunch hour.



Lisa J The food here is excellent! | had the classic Gyro! Absolutely delicious! | would recommend to all my friends and family!Friendly service too!

Edwin and Michael are the best! They are so welcoming and attentive! Food is always consistently yummy!! My favorite is the rice bowl! with
Suzie E salmon. But everything is delicious! Come hither you won't be disappointed!

Mychal was so friendly and helpful! It was my first time here, so | had a lot of questions. The lamb gyro | ordered was delicious! And my
friend's salad had so many yummy looking ingredients in it, | may order that next time too! And we tried the baklava ice cream. Wow! | loved
Stefanie M it. The honey drizzled on top was a bonus. | will be back and bring more friends!

Customer service was 5/5. Food, we got a chicken wrap (with side salad and their feta fries), salmon/rice pilaf plate, the dip sampler. For the
sampler one of the dips | ordered was hummus but they were out so they subbed for an extra eggplant dip. The dips were ok -- | like the
tzatziki, the Tirokafteri is tasty but rich! Good in small quantities and even though | love eggplant the melitzanosalata was a bit too smoky for
my tastes. Hoping to try the hummus next time! The pitas were good, tastes fresh and soft. We reheated them at home and they were good!
The chicken wrap was big! Can go to one hungry person or be shared for sure. Chicken was tender. Had fresh crisp toppings. Just a little too
much feta! We love feta but it was stacked, kinda took over the flavor of the wrap. It came with fries on the side. We got the feta fries, fries
are never at their best for take out but we threw them in the air fryer at home and they were good! | would just get regular fries next time.
Seem like they'd be great fresh. | feel like the wrap is close. Couple adjustments and we'll try it fresh next time. Promising! The salmon rice
plate was good 4/5. Also big! Has a nice unexpected spicy seasoning on top. It was good with some of the tzatziki! No complaints. Got the
side salad. It's pretty basic no frills but did the job. Their customer service is great. The dude working the front was super nice, ran out to my
car to give me something | left behind, and had a full head of hair that would make any 40+ year old man envious. The customer service is

Anil J what will bring us back to give it another shot! Will report back! They're fairly new in rancho and we want them to succeed!



Karen G

Crystal D

Joanne )

Nelson A

Dante C

My husband and | had the Athenian burger, gyro, feta fries and baklava ice cream. Overall everything was delicious and the customer service
was great. | look forward to visiting a second time and trying something new. The venue is very nice and clean too.

We were a party of three and each ordered something different. Chicken was cooked but the texture was harder than you expect to be. The
other items were fine and service was great and we were well taken care of. The place was orderly and clean.

We'll you know it's good if 'oh my god' comes out of your mouth as the food goes in (I had the Souvlaki Plate with Australian Lamb). My
husband got the Greek gyro and it must have been good because | wasn't offered even a taste. The Greek salad to start is refreshing and |
could eat those kalmata olives until | swelled into oblivion. The Baklava is insulin worthy.

Great food great customer service! Juliet and Micheal were awesome! And the food was delicious! 100% recommend!

Stopped by for lunch. | tried the lamb souvlaki with a side of melitzanosalata and Feta fries. The food was delicious! The lamb was moist and
seasoned well. The Feta fries were awesome (don't ruin them with ketchup). Finished with some Baklava ice cream drizzled with honey. Just
a FYI, this is not fast food. It's great food served fast! Will be coming back again!
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Tara Lukasik
*) Local Guide - 35 opiniones * 33 fotos
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Haca 2 masas

.

Nice, clean restaurant with very friendly staff and delicious food at reasonable prices. We went in about
2 pm on a weekday and there were quite a few people inside and ordering. We ordered the Great Greek
with Feta Fries. Evarything was awesome and servad quickly.
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Uime. Wat for food was about 20 minules, | did come right arcund noon. | will delintely be coming back
85 s tha beast Graek food we we've Iad n e aes. We had e greal Gresk gywo sandwich, fais Trias
and e gyro plate
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| called ahead to order, as | didn't have a huge window of time between an appointment and then picking
up my daughter from school. Michael was fun and friendly on the phone, but with me being in 8 hurry, it
didn't come across superrr well as | feel like he spent extra time kind of joking around. When | finished
saying the order, he said it would take about 12 minutes. In the end, from the time | hung up the phone
until the time | got my food, it was actually 25 minutes and | ended up being late for school pick-up. i(

For the food itself, everything was really good!! | had a souvalki mix plate (lamb and steak) with a side
salad and rice, as well as a drink and bakiava. The meal was really lasty! The rice was yummy, too, and
was a generous portion size! The baklava was also a nice size, but makes sense at tha 56 price..

They did good with my request not to have onlons on my salad, but they made one big mistake: | had
clearly ordered feta fries instead of the rice, | noticed only when | was already in the car driving away,
and of course | didnt have time 10 go back. | was super sad because | had been looking forward to the
feta fries, but at least the rice was yummy anyway,






Daphne K

* k& &% .8/26/23 . DoorDash Order
very solid! really happy there's finally some yummy greek food here in rancho.
definitely recommend the French Fries and the Great Greek Gyro !

Cathy M

% %k %% .10/3/23 « DoorDash Order

Doordash it's so good but expensive! They didn't have the Avgolemono Soup but the side
salad was good and so was the Great Greek Gyro with chicken! Sauce is amazing!

Reviews

Chad A
W W W Y - £/8/23 . DoorDash Order

The price for the side falafel is not worth the amount of falafel
that you get. | received 4 small falafel on top of the salad for
$5.61. | think it should be larger falafel or more small falafel
and less salad. | ordered side falafel, not side salad.
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Jessica Y. I3

Camarillo, CA
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This was my first event in the Inland Empire, thank you for organizing this event! | dropped by for a
late dinner on Sunday and grabbed my side greek salad, grilled steak entree (medium), and baklava
to-go.

The salad was very crispy and refreshing. The steak was a bit over-cooked for medium and the rice
was a little on the salty side but very delicious! | loved the tzatziki sauce on the side. The pita was
also really soft and delicious! | wanted to try the baklava ice cream but unfortunately they were out
so | opted for the baklava instead. | shared with my friend and this was our first time trying baklava.
It was really delicious and not TOO heavy.

The service was great and | was quite surprised by how busy it was for a Sunday evening. The food
was a bit of a wait, but that's how you know it's fresh!

B0 oct 15, 2023

(©) 8 photos
Thank you to the Great Greek Mediterranean and mylesha for setting this up!

Came in on Monday and they served us right away. Mike was really great !! very attentive and
answered all the questions | had about the food.

The inside was clean and there were fresh flowers in every table. There's a couple of TVs around the
room.

The food is great. Freshly made. | ordered the chicken plate with a side with feta fires and let me tell
you the fries were amazing!! Honestly to die for. You would think the feta would be overpowering
but it was honestly perfect. The portion size is pretty decent. My husband and | shared.

Also tried the baklava and it was super good. My husband hates sweets but he loved it.

It's a definite must try. Will be coming back

Elizabeth P. EZX5)
Monrovia, CA
@ 329 (%) 484 B 671

D000 oct1s 2023

8 photos

Thank you so much Yelp and The Great Greek for putting together this event. | would have never
even know of this place opening if | hadn't attended this event.

We were just at Greek fest, so | had recently had a Gyro and decided to get an entrée plate. | wanted
steak, but was told | was only allowed to get chicken as my choice. I'm looking at everyone else's
reviews and they were able to choose another option, so I'm really bummed out about that and not
sure why | was limited. My plate came with a salad, a side, soda and a dessert. | got the feta fries,
and baklava ice cream. The girl helping us was really nice and we placed an additional order for my
husband to try the chicken Gyro and we shared a plate of hummus.

The chicken plate wasn't bad. I'm Armenian and my family makes kebab all the time. I'm over the
chicken lol, so not a chicken fan. | just did not enjoy it the way | would have enjoyed the steak. The
hummus was a bit more clumpy than smooth, but was delicious along with the pita bread. The salad
was massive, so | only got a few bites. My husbands Gyro was so good, | wish | had gotten that
instead. | do also like that they had garlic hot sauce near the soda fountain and it gave our food a
little kick. We got the baklava ice cream to go and even though it was so cold, it had gotten a little
melty. It was really good though.

| would definitely come here again and order their gyro. The price is reasonable for that, but | think
the price for their plates is a little high. My comped Yelp meal was almost $40 (entrée, drink, salad
and dessert) and that's just for one person. I'm just really bummed | was limited in only getting a
chicken option and was really looking forward to trying something else, but | hope The Great Greek
does well and stays busy.



Airi G.
Walnut, CA
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I have not loved rice pudding more until this moment. | came here for the gyro wrap but | left here
without it and in love with something | didn't expect myseif to get. | had my eyes set on the wrap but
I asked the worker for his recommendation and he suggested the chicken breast souviaki plate. It
came with two skewers, pita, and rice, The skewers were unfortunately kind of dry but dipping it in
the tzatziki added a bit of maisture back. The rice was kind of salty for my preference so | ate the
pita instead, which was not the fluffiest I've ever had but still satisfying. I'm happy we were also
offered the Greek salad because | felt like my meal would've been incomplete without some greens.

What | loved even more was the dessert. | had three options: baklava, baklava ice cream, or rice
pudding. | read someone's review on how good their rice pudding was and | was sold. The
verdict...they were RIGHT. It had a good bouncy and chewy texture from the rice but still creamy
without being overly sweet, They added the right amount of cinnamon and | can honestly say it's the
best rice pudding I've ever had. Now | have to go here every time | crave it because the grocery
version will not do it justice.

The inside was very clean and modern with plenty of seating. The workers were all very nice and
they brought the dishes to my table when they were ready.

Thank you Mylesha, Yelp and the Great Greek Mediterranean Grill for such a nice event!

Vuoch. L. ZBD

Fontana, CA
@ 281 (3997 & 14232

00080 ot 2023

@ 7 photos

Michael was an absolute gem , his friendly demeanor and attentive manner made this experience all
worthwhile . Micheal and Edwin the other manager stop by at every table to greet the customers
and check inon us.

I've been here before the Yelp event and Micheal continually has a friendly conversation with each
of his customers, today was no exception,

| had the souvlaki plate a choice of chicken breast skewers , steak , lamb or shrimps skewers . |
opted for chicken breaks and beef tenderloin skewers, with rice pilaf, pita and tzatziki and a side of
salad and baklava for dessert . Self service on the fountain drinks .

Wow! The flavor here were consistent to my last visit prior , The chicken breast cooked perfectly
moist and full of flavor. The beef skewers cooked to my preference medium rare, Soft and tender . (
it's a slightly to salty for my taste , but with a spritz of lemon juice and tzatziki it balance nicely . ) the
souvlaki plate portion is big, definitely made to share with a friend .

Clean and inviting atmosphere, plenty parking spaces avallable.

Melissa H.
Hesperia, CA
@ 156 @ 236 & 715

() 10 photos & 1 check-in

)

Oct 9, 2023

Thank you to Mylesha and The Great Greek Mediterranean Grill!

My daughter and | visited The Great Greek Mediterranean Grill on Sunday afternoon and it was
busier than we expected. The line wasn't long but there were only a few vacant tables.

The restaurant was clean. The area to the bathroom area was clean and the soda area was clean.
The only thing | noticed was that there wasn't a clearly defined area for trash. This could be a
potential problem. If the trash can was underneath the soda bar we didn't check as there was no
sign or label indicating thus (and we didn't want to open the cabinets to check).

The service was pretty good but at points the staff seemed visibly overwhelmed. My daughter and |
waited near the soda bar after placing our order since there was limited seating. After about ten
minutes of waiting we turned around facing the front and were asked if we had a question. | said no
just waiting on our order.

We moved to the side near the window and eventually found a clean and vacant table to sit at while
we continued to wait. It took about fifteen minutes for our food to be ready but it was worth the
wait. | could see myself eating here for lunch often if we lived closer.

I placed a to-go order for the falafel wrap for my Yelp event experience, with feta fries and baklava. It
also came with a drink and a red Yelp swag bottle with the white Yelp logo. The food was delicious.
The falafel was softer than I'm used to but it was seasoned well. The tomato and lettuce were fresh
and crisp. The tzatziki sauce was creamy and cold. | really like that there was a generous layer of
hummus at the bottom of the wrap. The feta fries were amazing! Everything was amazing and
flavorful.

| also ordered and separately paid for a falafel wrap for my daughter. She enjoyed it immensely. It
was so filling neither one of us finished our wraps and had leftovers for dinner.



Jagruti L.
Chino Hills, CA
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Thank you The Great Greek Mediterranean Grill for offering us the full delicious meal.

| also want to thanks Mylesha for organizing another amazing event.

It was great meeting Becky L and Nate A for elite dinner meetup.

The service was great and they actually came by to check upon us to make sure everything is okay.

Original Order
Two Skewers of Beef Served with a Side Salad, Tzatziki, and Pita Bread Plus Rice Pilaf

Coca-Cola
Green Salad

Baklava Ice Cream -Crumbled Baklava - Vanilla Bean Ice Cream - Honey

Replaced Order
Two Skewers of Grilled Chicken Served with a Side Salad, Tzatzikl, and Pita Bread Plus Rice Pilaf

Somehow the rice or beef meat felt salty so | told the cashier and she kindly replace it with a smaller
plate of Chicken, The chicken was good but it was dry and not julcy enough.

The indoor decor look really nice, They have tables inside and outside,

1 will definitely come back with my family who are vegetarian as they love to eat falafel,

Wwilliam C. CEED
Chino Hills, CA

@16 65 B 161
D000 o9 2023

(@) 3 photos
Sorry for the late review.

Thank you Mylesha and Yelp for this event! | thoroughly enjoyed the food and experience. My new
Mediterranean spot.

The service was great. The guy at the register really knows what he's doing.
| ordered the Lamb kebab plate with Baklava as for my dessert.

The Greek salad was great. Their dressings was a perfect blend of zest. A lot of other places'
dressings are alittle too sour for me.

The lamb kebab was so tender and flavorful. It was just the right amount of spice! The rice was also
perfect.

The baklava was alittle too sweet for me but nonetheless, it was absolutely delicious! Totally worth
i
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First, thank you Mylesha ,|IE CM, for this opportunity to participate in this Elite Week!

Last but not least, a million thanks to GREAT GREEK MEDITERRANEAN GRILL for offering it's YELP
Elite way with

one (1) fountain beverage,

one (1) small Greek salad,

one (1) any gyro, rice bowl or entrée,

and one (1) Baklava, rice pudding or cookies .

Very generous offering to taste their authentic flavor dishes!

| ordered the medium cooked

Grilled Steak Souvlaki which was served with 2 Skewers of Tenderloin Steak over Rice Pilaf, and sides
of quartered sliced Pita breads and Baklava for dessert.

Tenderloin steak was cooked to perfection and very tender.

Although the meat was on the salty side , it balanced the flavor when | squeezed lemon on it, then
dipped in the Tzatziki sauce and eaten with rice pilaf !!!! Yummmmmy!!

I'm a person with sweet tooth so | was expecting the Baklava layers to be drenched with buttery
syrup but top layer was dried phyllo crust.

The staff are friendly and we were treated with outstanding service, making sure we were satisfied.

| love the red color theme of the dining area . Very spacious with a lot of seating space around and
distances between tables.

Will for sure try to come back another day to try the gyro with steak
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: Ching, CA
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This place opened up a few months ago near the Victoria Gardens,

| got the great Greek gyro wrap ($10.95) which was filled with chopped lettuce, tomatoes, red
anlons, tzatziki, and feta cheese; | got it with lamb meat for extra. They do ask how you prefer your
meat cooked and | had asked for it to be cooked well. The chunks of lamb was still tender and the
lamb taste wasn't as strong, | asked for a side of feta fries which is mozzarella and feta melted onto
crispy fries with a lemon wedge. The lemon went well with the feta.

The baklava was still crispy the day after | bought it. The syrup is not too sweet and they did not go
heavy-hand with the amount.

1 also bought a gyro platter and a Four dip combo ($15.95) sampler plate to try their appetizer
selection, The gyro was tender and not salty, the meat was cut nicer and not too thin. it came with
pita bread and chopped red onions.

The tzatziki was not as tangy with bits of thinly sliced cucumber and olive oil. They gave me plenty of
pita bread to dip into the sauces, The tirokafter| was rich with the cream cheese, roasted peppers
and feta cheese. The hummus was good along with the melitzanosalata dip which was roasted
eggplants with olive oil and lemon juice

I tried their avgolemo soup which Is a lemony chicken broth with bits of chicken and rice,

The staff s nice. Plenty of parking outside and a large amount of seating inside. They also gave me a
branded yelp water bottle for the event.

Thank you to Mylesha and the Great Greek crew for hosting!

U Yvone M. X5 .
Chino Hills, CA

5 g 132 ® 185 (3 427
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What a pleasant experience this was. Upon entering, | was greeted by the team. The restaurant is
clean and open with plenty of seating indoors and a couple of seats outside.

What | ate: | started with a spinach and feta cheese spanakopita. It was light and flaky. My entree
was the chicken skewer plate with rice and pita bread with tzatziki. The chicken was tender and juicy,
and everything was very flavorful. The Greek salad was so refreshing, and they don't skimp on the
feta! Dessert? Fresh out of the oven baklava. Everything was made to order and so delicious.

Food aside, | have to highlight the customer service, Edwin was a gem. From the moment | walked
in, stepped up to the counter to order to the time | exited and he was consistentit providing that
same great service to every guest that came into that establishment.

This was a really great treat. Thank you Great Greek & Yelp CM & Team for putting this together and
inviting me.

Melissa S. EIZD

Pomona, CA
@ 850 @ 1054 B 578

C0000 o2 2023
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Parking is around back. | thought my map had the wrong addy but this places is tucked away next to
businesses. Came on a Monday evening so Peking was not an issue. Them seem to have tons due to
businesses nearby as well.

| got the gyro meat plate with fries and baklava ice cream. Pictures looked great so | decided to try it
out.

They had what sounded like authentic Greek music playing. They have two small tvs playing Monday
night football.

The side salad was very fresh and refreshingly light. Had olives, red onion, romaine latte ice and feta
cheese.

The gyro was so good!! | added the white sauces they gave me, tons of garlic hot sauce and
squeezed the lemon in it as well! My mouth and tummy were so happy! The pita bread was so soft,
the meat was extremely tender, perfectly

Sliced & packed With flavor. The tomatoes and red onions gave it a little more zest. The combination
of it all was really tasty!

It came with fries too.

Service was impeccable. Brought my god out with and neatly packed my baklava ice cream to go. |
was full so had to eat my dessert later.

The ice cream was good. | tasted honey and nutty tones. Different but in a good way! | loved it as
well.
Overall, very pleased with this meal. So filling!



Cimarron K. X5
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Funny story! | saw this place by south coast and we almost stopped by but a friend of mine wasn'tin
the mood to try something new. Finally I'm here at the Rancho Cucamonga location.

| got to try the following:

Gyro and fries combo - meat was tender and flavorful. The gyro was huge. Very filling and tasty. 4/5
stars

Baklava - very sticky and soft! It was one of the best | have had. 4/5 stars

Service was fantastic. The place is very clean.
Will definitely return again and again.

Sophia L. (X9

Chino, CA
@ 253 (*) 369 (3 296

8806 oc 19,2023
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Service was great! The place is super clean and full of natural light which | love. A great healthy
option if you get rice (not the fries) and a kabob. The sauces were so good! And the baklava - YUM! |
would suggest not having the air conditioner on so high. It was almost too cold to enjoy being in
there while we waited for our food. Thank you for allowing us to check out the spot! We will be baxk

Maya N. I35

Riverside, CA
@5 ®43 B 105

00808 o9 2023

(@) 5 photos

This has been my favorite Yelp event to date! The Great Greek Med Grill is sooo generous with their
complimentary items. | was offered such a massive amount of food that | had leftovers to last me
through the weekend :) Thanks to The Grill and our wonderful CM for organizing this awesome
event!

First things first... Parking and check in were super easy. The restaurant was clean and well air
conditioned even though it was blazing outside. Large space, not very busy. The quiet and casual
atmosphere would be ideal to do some light work or catching up on emails.

| tried the salad, the steak tenderloin bowl with fries, and the baklava ice cream. | got everything
without feta because it's not my thing, but the salads usually come with it and there's an option for
feta fries too.

Firstly, the salad was delicious. The crisp and fresh veggies went down so easy with the warm pita
and creamy tzatziki. The pita was incredibly soft and bready. | was really impressed. The yogurt
sauce was flavorful and super savory. It's a great all purpose sauce. | ate it as a salad dressing, as
sauce for the steak, and as dip for the pita and fries... I'd buy a bottle if | could!

| did notice that the salad seemed to have been tossed in oil. I'm a bit of a health nut, so | would
have liked to have been asked if | wanted the oil dressing on the side. Otherwise very yummy
though.

The entree was really great as well! | received a really generous portion of steak kababs and crispy
fries hot off the grease. The steak was tender and perfectly medium rare. | loved dipping the fries in
the baklava ice cream (IYKYK) which was so heavenly to have on such a hot day. Very creamy, very
sweet, topped with slivered almonds. | initially wanted to try the rice pudding but they were sold out,
but the ice cream did not disappoint.

I'll be back soon, 100%! | had no idea this place had opened, and I'm glad | was able to find a new
favorite lunch spot thanks to this event.
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Thank you, Mylesia and YELP, for this opportunity to try out a new restaurant.

I walked in last night around 6:47. No wait. We were able to choose from a Gyro or Chicken Skewers.
I chose a gyro. We also got a side salad and dessert and drink. | somehow ended up with a full salad.
| also ordered the Baclava. Food came to my seat. | saw some received swag previously. | was
offered none. Maybe they ran out. The Gyro was huge! It was a tad salty, but it was tasty and filling.
The salad was fresh. The baklava was soggy. It was drenched in a sauce. Too sweet. Overall, good

Tiffany L. X3
Rancho Cucamonga, CA
307 3 126 &3 781

service and tasty food. The portions are generous and hit the spot. The dining room is decent size ooooo Oct 8, 2023
and very quiet. Perfect for a quiet meal alone or a date night.

1 photo

SO GOOD!
thank you mylesha , yelp and the great greek for putting this together! oml this was so good!

The service was so good! everyone was so kind and very helpful.
| definitely been craving it ever since ngl lol

the steak entree was so good the meat was well cooked and the flavor blended super well together.
the portions were a lot bigger than i thought as well

~ » LeeannaC. (B

= Beaumont, CA tons of seating
- @ 4456 (® 609 B 11210
10/10i'm def coming back LOL
00000 o 14,20
© 1 check-in

Lovely elite week place! The food is really good, it's quite clean, and the service was amazing. | got a
cool Yelp water bottle, so thank you to our CM for that! |'ve already come back here to eat since Elite
week lol. The foods really good!
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I've lived around here for a couple of years and | never tried this place until today.
(@) 3 photos 2 1 check-in

| got to say, this place is amazing with friendly service, cleanliness, and great food! It's my new to-go-

- ' — ; t for Medit . Sorry Daphnes in Ontario, this place is | d tastier.
The food was delicious! | ordered the greek plate with gyro meat and rice pilaf. The servings were O N e Sy R I Opario) S PRSI Hosey st

pretty large so if you're not a big eater, then you can probably take half of the plate home. When The Great Greek gyro was so good! | love their cottage cheese/greek yogurt that they added. It
there were some mix-ups on the order, the staff was very accommodating to fix it promptly. This is a makes the gyro taste creamy and compliments the flavor. The gyro meat is seasoned well and not
nice place for a casual lunch. dry. The veggies have a nice fresh crunch and give a nice texture to each bite, also giving it a lighter
I'm also not usually a huge fan of rice pudding because of the texture, but | have to say this dessert feel,

here changed my tune. | enjoyed the bite in the rice pudding and it wasn't overwhelmingly sweet so I went around closing time, about 15 minutes before they were about to close and | was glad that

it was good for me! I'd come back to try their apps and other proteins. they still allowed me to order. The cashier was friendly and was helpful and guided me through my
ordering process.

The wait time was about 5 minutes and | was out in no time. Definitely coming back in the future.

Diane L. £ITF9 .
- 2 West Covina, CA
p :;T::aHCA@ " @510 @44 3108
@ 43 ® 405 & 537 B0  ocs 2023
annnn Oct 15, 2023 5photos 1 check-in
2photos (D 1 check-in The spot is actually really cute and pretty clean. A little weird with their combination of lights though.

Kinda hard to find cuz it's in a pretty dark plaza next to a Dunkin and Firehouse subs.

Thank you to The Great Greek Mediterranean Grill and Mylesha for organizing and hosting this Yelp
Elite experience. | chose the the Great Greek Plate with gyro meat and rice pilaf and the baklava for
dessert. | appreciated that the plate came with a side salad, so you can get some greens with your
meal. The rice pilaf was savory and nicely seasoned. My entree consisted of gyro meat wrapped
around pita bread with red onions, lettuce, tomatoes, feta, and tzatziki sauce. It was definitely filling, Well seasoned meat and rice pilaf and really good tsaziki. | didn't care for the feta fries but the fries
and | appreciated that every bite had a combination of different flavors from the savory meat, were well made with plenty of crunch and a nice dense fry. | wanted the baklava but ended up with
refreshing vegetables, and creamy sauce. The baklava was flaky and decadent from the syrup and the baklava ice cream, It was still absolutely delicious and couldn't stop eating it.

nutty filling. It was my first time having baklava, and | would definitely order it again.

The folks behind the counter are really nice. They did mess up my order multiple times and it's okay.
| think they're super new and haven't gotten their buttons in order.

The food was still really good though. Loved that they asked me how | wanted my protein cooked.

Will absolutely come back another time to try something else. | hope they improve their order taking
skills though.
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Thank you Yelp for allowing me to take part in my first yelp elite event!

This was my first time trying a gyro and it was so good! The meat was very tender and flavorful. | got
the rice as a side and I'm really glad | did because it tasted really good. | bought the Tzatziki sauce to
go with my Pita bread that came with my salad. | didn't realize they include Pita bread with the sauce
so | had so much at the end!

| got Baklava as my dessert and although it was on the sweeter side, it was still great and |
recommend it.

The service was awesome! 5/5

Although you pay up front, they bring you your food to your table and they clean up after so |
recommend either tipping up front when you pay with card or at the end you can also add cash to
the TIP jars (they have 2).

llmaa H. X3
Riverside, CA

@24 W63 R48

808808 oc:s, 2023

(@ 2 photos

Thank you to Yelp and The Great Greek Mediterranean Grill for this event! I'm so glad an Elite Week
event happened so close to my office :)

| thought the restaurant would be more of a mom and pop vibe, but the interior was very clean and
modern. The customer service was very friendly and | had my meal within 10 minutes of ordering.

| got the chicken souvlaki plate with rice pilaf. This was a great lunch! | loved the tzatziki; it was more
of a yogurt consistency vs. a dressing consistency.

The baklava was dry like other reviews mentioned, which is funny because it was also loaded in
syrup. | wouldn't opt for a baklava from a Greek place anyways, so this wasn't a big deal for me.

Shaundra N.
| Riverside, CA
@21 @136 B437
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First and foremost, thank you to The Great Greek and Yelp far this event, and my water bottle Yelp
swag!

The store was very modern and clean inside and | was immediately greeted by a friendly young
woman. Unfortunately, my name wasn't on the list not sure what happened there...but | had my
confirmation emall and the DM, Michael, came over and took over to get me taken care of,

| decided te go with the souvlaki chicken plate with rice pilaf, the side salad and the baklava for
dessert. Overall, it was all pretty good. | really enjoyed the lemon flavor on everything. The chicken
was slightly dry, but paired with the tzatziki sauce (I really liked the flavor on the sauce) on a plece of
pita, it was still good.

| also ordered separately a side of the lemon potatoes to try and the baklava ice cream. The
potatoes had good flavor but were a much more softer potato than | would have liked. | was also
disappointed when | found out the ice cream wasn't available after all, but Michael quickly replaced
that with the Mom's rice pudding and it was delicious.

| was there during the lunch hour and everything coming out of the kitchen looked delicious and
made me want to come back again to try more. | also liked that they offer catering - | think it'd be
great to order large portions of this type of food for parties. Looking forward to trying more next
time.

Rosalie H.
Corona, CA
114 @ 282 B 759
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Thank you @ieyelp, our CM Mylesha and @greatgreekgrill for a most delicious opportunity to try this
new restaurant!

Great Greek is located right off Foothill Bivd in a somewhat quiet and hidden shopping center. There
is plenty of parking here and a few other restaurants including a Dunkin Donuts,

The restaurant is clean, has plenty of indoer seating, and a few tables cutdoors too.

My hubby and | arrived dinner time on 10/4. There was a young gal at the register who was super
sweet, friendly, and helpful. | had their Chicken Soulvaki plate with feta fries and a salad. The chicken
was tender, extremely flavorful and delcious! The fries were crispy, topped with seasonings and feta
cheese, and was surprisingly delicious too, | also enjoyed their salad- fresh and also full of flavor.
Hubby had their lamb soulvaki plate with rice pilaf. He raved about this dish and said he would
definitely order it again. We ordered their Tirokafteri appetizer- roasted peppers, feta and cream
cheese served with pita bread and found this to be generously portioned and addicting! We ended
our dinner and shared the rice pudding and Baklava ice cream, Both were amazing- not too sweet
and something | would order again too.

Welcome to Rancho Cucamonga Great Greek! With your Great food and Great employees- | look
forward to returning!



Amanda G. X3
Irvine, CA
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Thank you Mylesha and all the staff at The Great Greek! The inside is large and clean. There were
two persons working the register so my order was taken quickly. Our salad came out quick and was
really tasty for not having a special dressing. The cheese was super fresh. The chicken skewers were
good, but a little dry. The tzatziki sauce on the side was a great addition. The feta fries were perfectly
made. | also ordered dolmades and they were so good! The kids pizza was a good size and the rice
that came as a side option was also tasty.

Ryan S. (X3

Rancho Cucamonga, CA
@ 839 281 B 751

D000 oct3 2023

@) 1photo @ 1 check-in

Thanks Yelp, Mylesha, and The Great Greek Mediterranean Grill for the delicious dinner. | enjoyed
everything | tried, especially the rice pudding (I'm a sucker for desserts!). | thought the service was
excellent for a quick service restaurant and appreciated the staff periodically checking in and being
patient during ordering. The restaurant is spotless and comfortable and | can't wait to return to try
more delicious Greek food!

AlL

Tulsa, OK
614 () 583 (3 3095
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Awesome event organized by the IE Yelp team and CM! After parking in the spacious back lot, |
entered the building and was immediately greeted by friendly staff members. There were plenty of
tables inside, with 2 TVs mounted on the walls, a soda machine, and a gender-neutral bathroom. It
was very clean and new Inside, as | believe their grand opening was just earlier this year in July 2023,

| checked in my name and was given a large Yelp reusable water bottle, which is a great perk to
receive, | ordered the Australian Lamb Souvlaki Plate, which came with 2 skewers of Leg of Lamb
(cooked to medium), 4 pieces of pita bread, 2 lemon slices, and a generous portion of rice pilaf
(which included tomatoes and red onions). | also got a side Greek salad (which consisted of romaine
lettuce, olives, onions, tomatoes, cucumbers, and feta cheese) and a large drink (I choose Dr.
Pepper).

The lamb was Juicy and tasted delicious with just the right amount of seasoning. The tzatziki sauce
was an excellent complement to the overall flavor of the meal, and the salad dressing was on point
as well. As a big fan of Mediterranean food, | would definitely come back again to try their other
food items (gyro, chicken skewers, steak skewers, grape leaves, falafel, hummus, feta fries, and
baklava ice cream)!

Abis. CITED

SAN BERNARDINO, CA
@1 ™17 B14

S000  oct9 2023

(© 4 photos

Thank you yelp for the opportunity to review this event! This restaurant is located in a nice area, and
the inside is clean and spacious. There is a register to order at the front but the servers bring you
your food once it is ready. | really liked the Greek salad, it was so refreshing and had lots of flavor!
The feta fries were delicious, they had melted feta cheese on top and were crunchy. The gyro was
also very flavorful and a decent size, very filling and had the perfect amount of meat to veggie ratio.
The staff were pretty nice, and the wait time was decent. Would recommend this spot if you'd like to
try Greek food :)
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| ordered the chicken entree with a side greek salad and baklava. And was a very filling lunch! The
chicken and rice was well flavored, and the baklava was perfectly sweet but not overly sweet! My
only mild complaint was that during the lunch hour, | tried to phone in my order and eas put on
hold, and was a little tough to get a call through, but that is to be expected with a newly opened
restaurant at lunch. Overall a good experience!

Tyler H. 32

Chino Hills, CA
@ 154 (¥ 306 &3 1663

C00060 oct3, 2023
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First of all, thanks to Yelp and Mylesha for setting up this event for us! | called ahead to place my
order and spoke to Mike, the general manager! He wa super friendly and helpful in getting my order
inl The place ample parking when | arrived and was super clean inside! | got the steak souvlaki
entree with salad and Baklava! | have to say the portion size was huge, food was fresh and
everything was delicious! Will definitely be back for more Greek food in the future for sure!

Jessica P. EED
Chino, CA

@72 @174 (3498
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Thank you Yelp and Mylesha for this really nice event with the GGM!

The service was really good , the guy taking our order seemed really to take interest in each person
and was conversational.

He explained everything well in terms of how the Yelp we code works. He was still working out some
of the "kinks" but realized it when he told me my total and then said oh never mind! Lol

| ordered lamb entree with FETA FRIES , salad, and the baklava for dessert.

The Lamb was well seasoned and but | wish I'd ordered it cooked a bit longer. It was medium but |
should have asked for med well. It would have made it more tender. But | definitely enjoyed it along
with the Taziki sauce and fries that had the nice seasoning on them and the cheese was crisp on top.
The salad was fine typical Greek salad with kalamata olives.

BAKLAVA: it wasn't your typical baklava (in my opinion) it was more of a pastry with pistachios in it.
Thank you Mylesha and Yelp again for this event and your generosity!

| will be back to this place for my future Greek /Mediterranean cravings. Was there SWAG? If so |
didn't get it. | saw others say they got a water bottle. | got nothing.

Diana M. X3

Fontana, CA
@365 @126 B 579
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First off thank you for this experience. Was greeted right away when entering. It was very nice and
clean. Gender neutral restrooms. If you have a baby or toddler they also have the high chair and
booster seat. A coke machine. And There were fresh flowers on all the tables which were a nice
touch.

| ordered beef skewers with feta fries and a hummus, baklava and a salad. Very generous servings
and very tasty. | got the beef skewers medium rare and the flavor was so fantastic. Everything tasted
amazing. Only thing for me personally | would have liked the hummus creamier. But my husband
loved it and scarfed it down. That is just a preference for me but other than that we plan on adding
this to our rotation when getting food. And | will for sure be getting the baklava ice cream next time.
The manager was so nice and friendly. | need to look at the menu again and see if they offer a
catering package.
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Marketing Promotions


Valentina Fernández
Marketing Promotions


Sales Discounts by Month

Description July August September | October [November | December

Be my guest cards $55.78 $600.12 $717.96 S495.71  [$51.29 $127.70

BOGO GYRO cards $251.85

Employee Meals $2,448.30 [$4575.11 | $2,082.97 [$2,152.66 [$1049.79 [$579.32

Friends and family S2,784.96

event

Uniform first 540.68 $49.56 $63.12 $83.17 541.92

responders

Manager meal $218.65 $536.50 $328.39 51,684.41 [$369.52 [5168.20

% Comp $151.51 $317.60 $717.87 S444.82 596.21 $61.77

Take 15% $37.28 $12.19 5134.38 S42.47 $16.76 524.88

Loyalty reward comp $45.92 S5.00 $15.00 520.00 $26.95 555.09

Be my guest card 5679.68

Kitchen Mistake $17.49 $33.98

Employee 50% $155.94  [5462.17 5285.78

10% 3rd party 524.97 55.94 59.22 51.69

SS comp $194.13 $672.13 $509.21 51137.61 [$336.16

SS discount $89.33

S5 winback 516.49

loyalty online $35.00

$10.00 promo $10.00 $35.00

Employee meal 50% $147.15 [$181.52

EZ cater YTD Sales

discounts $9,529.23
caterer total
due
$6,095.16
(take home)
Difference

$3,434.07




1. September 1st is National GYRO

DAY

September 1 (Friday): National GYRO
Day! B1G1 FREE GYRO.
Valid: September 1-9.

Buy one Gyro at regular menu price
and get one free.

Offer is valid only with chicken, gyro
meat, or falafel protein options.

DoorDash: Buy One Get One Free Gyro.

Valid : September 1-9
One per customer per day.
Only for new and lapsed customers.

UberEats: Buy One Get One Free Gyro.
Valid: September 1- 9.
One per customer, per day.

Rancho Cucamonga Promos

The Great Greek
Mediterranean Grill

Sqn'emﬁer

2023

2. Free Coke Beverage

Buy a GYRO get a FREE COKE

beverage
Valid until September 10th to

30th.

« POS Key to ring is found
under Comps & Discounts
select National Gyro Day.

 cashier MUST Utilize this key
for redemption tracking.

Terms & Conditions

while supplies last. {For online
orders, please enter the promo code
prior to check-out}.

Cannot be combined with other
discounts or offers.

Limit of one coupon redemption per
visit, per order, per person, per day.
Not valid with any other discounts,
promotions, special offers or on
previous purchases or on third-
party delivery orders.

Coupon has no cash value.
Applicable sales tax applies.
Gratuity not included.
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5. Rancho Cucamonga High School
Fundraising event

3 Ribbon Cutting Celebration 4. Your Chance to be a GYRO Hero

«  September 13"

* September 12" - September 14t

- Time: 5:30pm-6:30pm »  First 50 guests in line at 11am. - Time: 11:00 am — 9:00 PM

Guests receive a free GYRO & a
limited edition GYRO Hero
Comeback T-Shirt.

« Free food for attendees for one hour "
(appetizers and desserts)

+ Attendees- local officials from City
of Rancho Cucamonga and city and
county of San Bernardino/
Community members and business
leaders.

* 50% of the days sales will be donated to
the Rancho Cucamonga School.

e PLUS a chance to win free
GYROS for a year.

«  Next 20 guests receive $10 dollar
coupon for feature visits.
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6. Free GYRO for a Year!

7. Field Day!

Scan to enter for your change to win free GYROS for
* Local Businesses will be called and

a year!
visited starting the last week of
« Valid from September 18. until October 31. September.
« Valid for dine-in or take-out only. Offers include:
* Not valid for delivery. E E « Buya GYRO get one free.
« Must present Coupon at time of order. ' . Cf?tering order of $100 or more get $20
off.

* One coupon valid per visit.
E * Card must be presented to redeem offer




»  September 25" — October 15t

« Highly active and engaged members
of the Yelp community will be visiting
the store.

*  Yelp reviewers will provide reviews so
staff must perform.

* To secure highest rankings in food
prep, food, delivery, customer
Interaction, customer service and
customer satisfaction.
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2023

RO Get One Free &

Free Rice Puding

September 10t — October 29t ONLINE ORDER USE CODE: FREEG

Buy one GYRO get one.

Valid for free rice pudding with entrée
purchase.

One offer ONLINE ORDER USE CODE: FRP1
per guest per order.
Not valid with any other offers.

Coupon must be presented and surrendered at
time of pick up or dine in.

Valid only at location listed.

Not valid for third party delivery.
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THE GYRO HERO:

FLAVOR’S TRUE CHAMFION

BUY ONE

THE GYRO HERO:

FLAVOR'S TRUE CHAMPION
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Suite 120

Ranche Cucamonga




You weren't one of the
first 50 but here's a
Delicious Consolation Prize!

ENJOY A

REE GYRD
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JOIN US FOR A

" FUNDRAISING EVENT

BENEFITING THE RANCHO CUCAMONGA HIGH SCHOOL ATHLETIC DEPT.

THURSDAY, SEPT. 14TH
FROM T1-00-5:00°

50% OF THE DAY'S SALES
WILL BE DONATED'

11995 Foothill Blvd Suite 120| Rancho Cucsmonga, CA 91730
(909)431'4975|T”L‘G]‘.EATG!EEXGR[LL COoM

PA ‘il
o

z
COMMUNITY CELEBRATION
TUESDAY, SEPT. 12
RIBBON CUTTING 55zt

WEDNESDAY, SEPT. 13

OPA-PALODZA  Txtce 5O gusts o

FREE YRS & A LIMITED EBITION
2%

i

THURSDAY, SEPT. 14
CHARITY DAY
sule:

GY“U HEHU CONTEST

n,« o 1 - ok
N {pe# N RANCHD CUCAMONGA, CA!
11985 Foothill Blyd Ssite 120 | Rascbo Cucamunga, CA 91730
thegreatgreciamill com

(a0g) 481-4976 |
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ENTER TO WIN
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SCAN THE QR CODE AND ENTER YOUR MOBILE NUMBER TO
BE ENTERED FOR A CHANCE TO WIN FREE GYROS FOR A YEAR.

Stay tuned the winner will be randomly selected & notified via email.
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s GREAT GREEK

Madiderrancan GGl

11995 FOOTHILL BLVD SUITE 120
RANCHO CUCAMONGA, CA 91730 | (909) 481-4976

BUY A GYRO,
GET A SECOND

A CATERING ORDER

OF $100 OR MORE

ary vt ofler Linst e

CALL US FOR YOUR CATERING NEEDS
(909) 481-L976
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Community
Engagement


Valentina Fernández
Community Engagement
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DINE WITH US & WE'LL

75

OF ALL PURCHASES
Made Over The Next 30 Days

Are you looking to raise some extra money for the Church?
Need to do some remodeling, repairs or replacements? Here’s
a way for your parishioners to help the Church any day of the

week simply by going about their normal daily routine.

THE GREAT GREEK MEDITERRANEAN GRILL
11995 Foothill Blvd Suite 120
Rancho Cucamonga, CA

| LIVE YOUR LIFE Jlelicisinsty.

WHAT DOES THE CRURGCH NEED T0 DO?

Encourage the parishioners to dine at The Great Greek Mediterranean Grill during the
agreed upon timeframe,

WHAT DO THE P‘AHISHIUNERS NEED T0 DO?

Eat at The Great Greek Mediterranean Grill.

Take your receipt to Church and turn it in as directed by the Church.




Operating Statement


Valentina Fernández
Operating Statement 


EWI-Rancho TGG
Profit and Loss

17th July 2023 through 29th Oct 2023
17th July-30th 31stJuly-13th 14th Aug-27th 11thSept-24th
July %0nsales [Aug %Onsales JAug %0On Sales Sept %On Sales Total %0OnSales

| Bevenue
Sales 37.482,53 29.276,81 $27.810,37, $27.320,39 $339.496,71
ISa_lesTa)( 2.904, 7,75 2.26895 7,75 2.155, 7,75 2.117, 7, .311, 00! 8,
Total Revenue 34.577,63) 27.007,86) ISEW 06| 13.185,71
Qoerating Expense =
Payroll(Hourly Labor) 17.660,72| 47, 23.15094| 79,11 18.092,83| 65, 18.05861| 66, 166.493,98 53,164
Payroll(Managerial Labor) - 0, 2.850,00 9,73 2.77263 9,9 2.733,18 10, 30.221.25 9,65%
PayrollFees 166,27 0,5 150,00 0,548 - 0, 1.11154 0,35%)
Pax roll Tax 15, 6.904, 23, 5.034,79) 18, 8.848, 45.305, 14,

| Revenue. After Plzrﬂll -6.073,33 18 437,58 70.053,05)
Food and Supplies 5491 19.73425 6741 6.95333| 25, 9.050/49| 33,13 150.652,61 48,1
Royalties 2.75053 93 78898, 2,84 1.581,09| 5, 19.35391 6,1
Supplies 651 - 0 4.21067 15,14 - 0, 11.553,15 3,
Disﬂbll 13, 2.667, 911 2.048, 7, 1.126, 4, 16.896,81 5,
Rev P
Supplies -31.225,55 -14.. 20| -16.195,93 -128.403,43
Other Ex| penses 69, 12.302,67| 42,02 9.404, 33, 10.355, 37, 107.49353 34,32

-119, -43.528,22 -148, -23.800,85 -26. 36 -97, -235.896,96 -75,

Corporate Expenses For Rancho 31.094,22 9,93
Manager - Pre Launch 24.960,71 79
Manager+Staff Training - Setu 15.&&5 5,
Net Income After Corporate Credit, Pre
Launch and Trainging Expenses .307.606,34
ColErzte Credit 31 0_94,22
Net Income After Corporate Credit -276.512,12
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